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City of Port Hueneme

MISSION STATEMENT

The City of Port Hueneme is committed to enhancing the quality of life of our
citizens, employees, and visitors in an environment of courtesy, integrity, respect,
and safety. We recognize the critical importance of working in partnership with
the citizens, employees, visitors, and business community in developing a diverse,
economically stable City. We also recognize the diversity of the workplace by
creating an atmosphere that respects the human dignity and spirit of all without
regard to race, religion, national origin, age, gender, sexual orientation, or physical

attributes.




CITY OF PORT HUENEME
FY 2017-19 BUDGET CALENDAR

Informational Budget Workshop 1/31/2017
City Council Strategic Action Plan 3/20/2017
Development of Department Budgets 05/08 thru 05/12/2017
Finance Review of Budget Requests 05/08 thru 05/12/2017
City Manager Review/Revision of Line ltem Budgets 05/22 thru 05/25/2017
City Council and Public Review of Budget Baseline 6/5/2017
City Council and Public Review of Key Budget Issues 6/19/2017
1st City Council and Public Review of Preliminary Budget 71512017
2nd City Council and Public Review of Preliminary Budget 7/117/2017
Presentation of Final Budget for Adoption 8/7/2017




City of Port Hueneme
"The Friendly City by the Sea”

ABOUT THE CITY

The City of Port Hueneme (pronounced “Why-nee-mee”) is a unique community along
Ventura County’s Gold Coast just south of the City of Oxnard and Channel Islands Harbor. Port
Hueneme is unique because of its rich history, culture, and traditions, dating back to the
Chumash Indians who made their home here for centuries and because of its long-established,
close relationship with the U.S. Navy’s Port Hueneme and Point Mugu naval facilities.

QITOnYIe

As a new resident or business, or someone who
may be considering a move to Port Hueneme,
the City Council and Chamber of Commerce
warmly welcome you to our fine community.

Soon you will find that the quality of life in "% e E';"“Pi = r-- Aounte
. . % Eonzakss Fd* : Camarllln
Port Hueneme is one-of-a-kind. Those who \ -
live or work here benefit from the City’s small- ‘}Hﬁ?é;"d Shﬂfﬂ\ﬂ-a_-“;-gf—_!_
town atmosphere, affordable housing, diverse i Il‘;l-;lnllygl:{al,u
economy, temperate climate, clean air, low jjjyuood Qp_m Seak *Ff
crime, quality education, and plentiful %
recreation. The City takes great pride in its ﬂ";_
consumer service practices and personifies the L%
concept of “customer as client.” In this *T rr
tradition, the following information is offered - "J‘:’i IFE
to better acquaint you with the community. ﬁx] . ‘wJ”F__- 11y
Sl

Geographically, Port Hueneme has a total land area of 4.5 square miles; living proof that small is
beautiful. What it lacks in size, the City more than compensates in spirit and vitality. With its
emphasis on quality of life, the City is widely admired for its redevelopment and revitalization
efforts, the natural beauty of its beach, the largest commercial deep-water port between Los
Angeles and San Francisco, the caliber of public facilities, and the unifying theme of its public
streetscape. Together, these ingredients provide the recipe for one of California’s most livable
places.

Housing in Port Hueneme is affordable and convenient. The residents of Port Hueneme enjoy
quality, coastal-community living for a remarkably reasonable cost — especially when compared
to the high-priced communities both to the north and south of the City. In fact, Port Hueneme
has the most affordable housing and broadest mix of dwellings in all of Ventura County.
Residents have their choice of beachfront condominiums, contemporary single-family
residences, and low-rise apartments. Since approximately 50% of residential property is rental,
housing is readily available to buyers and renters alike.
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ABOUT THE CITY

Single Family Median Home Price Housing Profile:
May 2017] May 2016 || % Chng Housing Type: Units %

Port Hueneme || $422,000 || $377,000 | 11.9% Single Family Detached 2,690 | 32.5%
Santa Paula [ $420,000 || $468,000 | -11.5% Single Family Attached 2,371 28.6%
Fillmore $402,000 || $400,000 40% Multi-family: 2-4 units 953 11.5%
Moorpark $690,000 || $670,000 2.99, Multi-family: 5 units plus 2,253 27.2%

Mobile Home 9 0.2%

Source: DONews.com, May 2017 Chart Average Household Size 30

Source: May 2015 So. California Assoc of Governments

The broad based economy of Port Hueneme has historically performed better than the average
California community. Regionally, the economy is driven by five primary sectors: oil
production, defense, manufacturing, agriculture, and tourism. Locally, the Naval Base Ventura
County and deep water commercial Port of Hueneme dominate the economic landscape. The
Naval Base Ventura County in Port Hueneme and the Port of Hueneme, owned and operated by
the Oxnard Harbor District, occupy approximately 60% of the City’s total land area. The Port
serves as an import/export station for break-bulk, neo-bulk, and dry-bulk cargo. In addition, the
Port serves as a staging area for offshore oil operations in nearby Santa Barbara Channel,
provides space for local sport and commercial fishing industries, and is home to the largest
dockside refrigeration storage facility on the West Coast. Among the Port’s many advantages
are its U.S. Customs Port of Entry and Foreign Trade Zone designations. The Port’s annual
economic impact of over half a billion dollars in direct economic activity and more than 4,500
direct and indirect jobs spotlights its position as one of Ventura County’s premier economic
engines.

The climate of this City is close to paradise. Mild winter temperatures and cooling midsummer
sea breezes typify Port Hueneme’s subtropical temperate climate. Mean monthly low
temperatures range from 44 to 58 degrees and the average temperature is 74 degrees. Rainfall
averages about 15 inches per year.

In the City of Port Hueneme, public safety is priority one. Port Hueneme has its own police
force comprised of 22 sworn officers, 6 full-time support staff, 2 part-time support staff, 6
reserve officers and 1 canine's (K-9°s). With a service area of less than five square miles,
response time is generally within five minutes.
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ABOUT THE CITY

The City is home to plentiful recreation
for everyone to enjoy. Port Hueneme is
home to the only City-owned and
maintained beach park in Ventura
County. The City’s 90 acres of park land
exceeds the statewide norm by more than
one-third.  Local facilities include a
community center, library, historical
museum, and Boys and Girls Club, as
shown in the diagram:

Parks

1 Bolker Park

2 Bubbling Springs

3 Bubbling Spring
Recreational Corridor

4 Dewar Park

5 Moranda Park

6 Hueneme Beach

Community Buildings

7  Orvene S Carpenter
Community Center

8  Ray D. Prueter Library

9  Boys and Girls Club

10  City Hall/Civic Center

11 Historical Museum

Elementary Schools

12 Sunkist
13 Parkview
14 Bard

15 Hueneme

Hemlockr St

Channel Islands Blvd

Victoria Avenue

Naval Base Ventura County

sant Va

Port of
Hueneme

"J" Street
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ABOUT THE CITY

General information about Port Hueneme:

Population Breakdown: Population Breakdown:
Port Ventura Under 5 years 8.6%
Hueneme | County
5 to 14 years 14.10%
Hispanic or Latino 56.2%( 42.6%
15 to 24 years 16.4%
White alone 30.8%f 45.8%
25 to 34 years 16.2%
Asian alone 5.0% 6.9%
35 to 44 years 12.6.%
Black al 4.4% 1.6%
e aone d d 45 to 54 years 11.8%
1 1 0 0
American Indian 0.5% 1.7% 55 to 64 years 9.4%
o . 0 0
All Other Non-Hispanic 3.3% 2.7% 65 to 74 years 5 50,
(May 2015 So. California Assoc of Governments) 75 years and over 550,

(2010 Demographic, U.S. Census)

The population of Port Hueneme is approximately 22,702 persons.
(Southern California Association of Governments 2017)

The City of Port Hueneme was incorporated in 1948 as a General Law city; 1996 as a
Charter city.

The City has a Council-Manager form of government, with the Mayor and other
Council Members elected at large for four-year terms.

School District: Hueneme School District. Schools in Hueneme (All Elementary):
Sunkist, Parkview, Bard, and Hueneme.

Community Buildings: Orvene S. Carpenter Community Center, Ray D. Prueter
Library, City Hall/Civic Center, and Historical Museum.

Parks: Bolker Park, Bard Park, Dewar Park, Moranda Park, Bubbling Springs
Recreation Corridor, and Hueneme Beach.

The median household income is approximately $57,720, November Management
Report

The median age is about 31.7 years. (US Census 2010 )
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by the Sea”

FACT SHEET

Date of Incorporation.............ccceveeiiaannn
Date incorporated as Charter City...............
Type of Government ............ccoceervesceecinennnee
Form of GOvernment. .cswncssassssssssueiasssssvass
COUNY svevimmmsimm i e e

State Assembly...sasisiivsrseammanmaeasiig.

State SENATE...vuuiiiererreereiereereerrnreeeeerrerrranrens

U.S. Representative.. ssemsspma ayisaasmmnsi.
ATCA.cceiieiie et
Population

POlICE ProteCtion ......civisvmvemveinsiissoivassmisonmssssene
Fire Protection.. su s anstsmaisnaridmises.
Recreation and Parks

Municipal Bus Lines

March 24, 1948

.December 1996
.Charter City
.Council/Manager
.Ventura

44% Assembly District, Jacqui Irwin

19% State Senate District, Hannah-Beth
Jackson

.26™ Congressional District, Julia Brownley

4.5 square miles
22,702

22 Sworn Officers, 8 Support Staff

.Ventura County Fire Protection District

Bolker Park, Bard Park, Dewar Park,
Moranda Park, Bubbling Springs Recreation
Corridor, and Hueneme Beach

Gold Coast Transit/Vista
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«  Surplus Property Authority

COMMISSIONS:
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. Museum and Historical
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BUDGET MESSAGE

August 2017
Introduction

Honorable Mayor and Members of the City Council,
on behalf of City staff I am pleased to present the
Fiscal Years 2017-18 and 2018-19 Budget for the
City of Port Hueneme for your review and approval.
The proposed FY 2017-18 and 2018-19 City budget
totals $46,627,603 and $53,867,173  with
$16,722,888 and $17,145251 of that amount
designated as the General Fund respectively.
General Fund revenues for FY 2017-18 and 2018-19
are estimated at $15,773,189 and 16,184,399 or a
negative balance of $949,699 and $960,852
respectively.

FY 2017-18 and 2018-19 Budget Overview

In April of 2015 the City Council of Port Hueneme
set its strategic goals for Fiscal Year 2015-16. We
continue to follow those goals in the preparation of
the Fiscal Years (FY) 2017-18 and 2018-19 budget.
As a reminder they are as follows:

1. Promotion of our coastal amenities

2. A sustainable financial and economic
stability

3. Promotion of a high performing
organization

4. Maintain infrastructure at high level

5. Enhancement of Public Relations,
information

To the extent possible, all aspects of the proposed
budget for FY 2017-18 and 2018-19 are designed to
address these goals. At this point in time City of Port
Hueneme has accommodated the goals by drawing
down General Fund (GF) reserves — a practice that
leads to organizational instability if it continues.

Table 1

General Fund PROJECTED | BUDGETED | BUDGETED
Surplus/(Deficit) 2016-17 2017-18 2018-19
General Fund

Revenues $15,586,977 | $15,773,189 | $16,184,399
General Fund

Expenditures $16,254,058 | $16,722,888 | $17,145,251
Net Surplus/(Deficit) | $ (667,081)| $ (949,699)| $ (960,852)

The proposed reductions result in a change in the
number of City employees from 121.5 to 104.25 or
14.2% Table 2 below reflects the change in employee
numbers.

Table 2
BUDGET BUDGETED | BUDGETED
EMPLOYEES 2016-17 2017-18 2018-19
Full-Time 99.50 85.00 85.00
Part-Time/Seasonal 17.00 14.25 14.25
TOTAL 116.50 99.25 99.25

There are no cost-of-living increases budgeted in the
FY 2017-18 and 2018-19 Budget. Only merit based
increases have been included for those eligible to
receive them. If there are any modifications to
MOU’s due to bargaining decisions, the budget will
be amended accordingly. The proposed General
Fund expenditure budgets by department are shown
in Table 3 below.

Table 3
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PROJECTED | BUDGETED | %of | BUDGETED | %of

Dept. 01617 | 201718 | Budget | 201819 | Budget
Police $ 6,953,703 | § 7,216,852 43%| § 7,365,725 43%|
.PublicWod(s $ 1,540,188 | § 1,923,894 12%| $ 2,259,077 13%
General Govemment $ 3,235,968 | § 1,791,948 11%| § 1,753,892 10%
Administration § 1,391,632 | § 1,584,181 9%| § 1,410,434 &%
Community Development | $ 968,496 | § 1,489,390 9%| § 1,510,768 %
Finance § 824,209 $ 1,085518 6% § 1,084,362 | 6%
Landscape § 761,569 |§ 999,779 6% $ 1,019,376 6%
Rec & Comm Services [§ 578293|$ 630,726 4% S 741,617 4%

In addition, staff was directed to review each
department’s discretionary expenditures that would
not impact basic services of the City if they were to
be eliminated. Those items are provided in a separate
document for Council to consider as the proposed
budget is reviewed.

A recommendation was made for the City Council to

consider moving to a two year budget cycle. The

City Council has considered the recommendation

hence; a two year budget is being presented today.
General Fund Picture

The proposed budget for 2017-18 and 2018-19 Table
4 below.

Table 4

Fiscal Year GF Reserves
FY 2018-19 | $1.8 million
FY 2017-18 | $2.8 million
FY 2016-17 | $3.4 million **
FY 2015-16 | $4.6 million
FY 2014-15 | $9.3 million *
Table 4 (continued)
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Fiscal Year | GF Reserves
FY 2013-14 | $15.3 million
FY 2012-13 | $18.3 million
FY 2011-12 | $19.3 million
FY 2010-11 | $21.2 million

*includes transfer loan of $5M to SPA; **includes one-
Money from pension bond retirement and insurance
payment for pier reconstruction and the projects budget
savings for the 2016-17 year

Most of the adjustments contained in this proposed
budget are designed to address available General
Fund revenues. As can be seen in the schedules of
revenues and expenditures and Table 1 previously
presented, General Fund revenues have increased
0.01% between FY 2016-17 projected revenue and
this proposal for FY 2017-18 and .04% between FY
2016-17 and 2018-19. While this results in an
increase of $186,212 and $597,422 respectively, it
must be noted that the significant increase in
expenses for FY 2017-18 and 2018-19 eliminated the
increases in revenues, resulting in “borrowing” from
the City’s reserve fund. Continuing this practice is a
path to economic instability. [ cannot over
emphasize that the loss in one-time revenues in
future budgets is something that must addressed as
future budgeting is initiated. If the resulting
reductions in available General Fund resources due
to the one-time additions in the current year are not
replaced, the City will be forced to either once again
draw down on reserves or further reduce services.
There must be some economic stimulus to bring
about an annual revenue stream that is equal to or
better than expenditures.

When developing governmental budgets, the
question that is almost always posed is what other
revenue sources could be considered to augment the
existing General Fund. The ability to raise new
revenues from currently existing sources is very
problematic as public votes are required to
implement the increases. We have begun a more
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active program to identify businesses in the city that
are not currently making business license payments.
This process is slow and does not promise to bring in
substantial sums of money that can be counted on for
FY 2017-18 and 2018-19.

A potential local revenue option that has been
suggested is to present the community with a parcel
tax proposal requiring a 2/3s vote threshold to
maintain the current level of police services. If the
City Council wishes to consider this type of Special
Purpose revenue, there are a number of factors that
need to be evaluated including 1) timing in relation
to other ballot measures — including the possibility
of a special election; 2) the amount that should be
raised and the inclusion of a CPI type adjustment
process to keep up with inflation (which traditionally
has not been viewed favorably by voters) ; 3) how
best to assess whether the city’s voters are interested
in this type of local funding mechanism; 4) measure
viability, including whether the City will be the sole
information disseminator, or whether independent
community stakeholders will also be doing so, and
5) will other revenue raising measures be on the
ballot with a City initiative. A lack of proper
planning will likely have a negative impact on the
passage of this new revenue source. The City
Council needs to carefully consider all these needs
for a successful ballot initiative during or beyond FY
2017-18, and methodically undertake the steps
necessary to assess the community’s perspectives in
a statistically valid manner; inform the public about
the City’s service delivery and fiscal challenges; and
reflect the public’s priorities and address concerns in
any ballot measure that is ultimately proposed for
consideration by voters.

Economic Development, through the Strategic Plan
was made a priority in FY 2016-2017. Efforts have
primarily been focused around city-owned parcels
throughout the City with an emphasis on potential
beach front, revenue generating options.

In the year ahead we will be putting effort and
research into 1) greater business license compliance,

1"

2) pursuit of businesses to locate in the vacant store
fronts in the commercial areas along Channel Islands
Boulevard and Ventura Road, 3) marketing the
beach front for commercial activities, 4) study of
signing along Channel Islands Boulevard to attract
more people, particularly tourists, to the businesses,
5) use of the Ventura County Lodging Association
and visitor center in The Collection in Oxnard for
more extensive marketing of the city, and 6) joint
efforts with the Oxnard Harbor District on
projects/programs that can result in economic
initiatives resulting in additional revenue and
business activity. These activities and additional
initiatives will require a dedicated effort and
identification of the appropriate personnel/monetary
resources to carry them forward. The City cannot do
this with the limited personnel resources currently
available.

Once the final budget is approved, the City Council
should further consider how we should approach this
issue. Without additional annual revenues, we will
always be fighting from behind —and have consistent
drains on the General Fund reserves. I believe there
are economic development avenues available to us
that can be pursued to enhance our revenue stream in
coming budget years. I will be presenting these
avenues after passage of the coming year’s budget.
This commitment is contained in the presentation of
departmental initiatives for City Administration. If
acceptable to the City Council, we can begin our
pursuit during the 2017-18 year.

General Fund Expenditure Forecast

The big picture of projected General Fund
expenditures would indicate that the City would end
FY 2017-18 and 2018-19 with a negative balance of
$949,699 and $960,852 respectively. Ifthere are not
adjustments in future budgets, however, the City will
continue to fall into a deficit circumstance. The
details of all the expenditures by fund are presented
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in the Schedule Section of this proposed budget and
the individual department and divisions that follow
this message.

The expenditures over the past five years have
significantly exceeded the annual revenue stream.
The result was a reduction of the unassigned General
Fund reserve from $21 million in 2010 to an
unassigned $2.8 million at June 30, 2018 and $1.8
million at June 30, 2019. A significant portion of the
reduction is the result of City Council decisions to
make a loan to the Surplus Property Authority ($5
million) for necessary infrastructure improvements
and the assignment of reserves ($4.3 million) for
specific uses including catastrophic emergencies,
compensated absences, PERS liability and health
care, risk management, capital projects, vehicle and
equipment replacement and technology
improvements.

The actual fund balance carried forward on July 1,
2016 was $3.4 million due to programed
expenditures exceeding incoming revenues for FY
2016-17.

The projected General Fund expenditures for FY
2017-18 and 2018-19 are $16,722,888 and
$17,145,251 respectively. An increase of 3% in FY
2017-18 and 5% increase in FY 2018-19 as
compared to the projected actual expenses for FY
2016-17 of $16,254,058 (as shown earlier in Table

1).

The departmental and division budgets that follow
this budget message will provide you with a mission
statement, an overview of the operations and what
the departments and divisions are tasked to
accomplish, and a comparison of expenditures from
FY 2016-17 to FY 2017-18 and 2018-19. There will
be a brief statement of the past year’s significant
accomplishments and the significant objectives for
the new year with measurement taking place during

12

the year. There will also be a statement of what the
impacts that are anticipated with the belt tightening
that is part of this proposed budget. A comparison of
the staffing levels for each department between the
current year and the proposed budget is included.

The final budget approved by the City Council will
include a 5 year projection of revenues and
expenditures to allow for planning for future
budgets.

Special Revenue/Enterprise Funds

Special revenue funds are detailed in the Schedule
Section of the budget. They include gas tax,
enterprise funds, internal service funds and debt
service receipts. These are all restricted in what
programs and activities they can fund and are not
available for General Fund use. They do, however,
contribute to the General Fund though charges for
services supplied by General Fund departments and
divisions. Each of the enterprise funds is solvent
when comparing revenues to expenditures. The
projections for each are shown in the tables that
follow.

Water Operations

During the 2017-18 fiscal year we will continue to
conduct water fund financial analysis. This is
deemed necessary to determine what moneys need to
be available in the future to address capital project
needs and if the rate payer can expect any changes.
Two major projects have been included in the
proposed budget. Both Ventura Road and Channel
Islands Boulevard projects are needed to increase
capacity for proper fire flow. The 2017-19 CIP
projects reliant on this fund will result in a reduction
of the water reserve fund to less than $1 million over
the next two years. The longer term capital needs are
shown in the CIP section of this proposed budget and
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are based on the water master plan completed in
August of 2011. The costs for the projects listed in
the master plan and the CIP will exceed the available
revenues received during the five year period.

Waste Water and Refuse Operations

The waste water and solid waste funds face less
stress. The latter, however, will have some
significant equipment costs in the next two years —
reducing that reserve dramatically in the replacement
of the aging portions of fleet collection vehicles.

CIP Budget

One of the City Council’s strategic goals for the
2017-19 budget years was to maintain the city’s
infrastructure at a high level. This goal continues to
be a priority for FY 2017-2019. The staff responsible
for implementing projects takes great pride in its
work and the general condition of the City’s physical
plant. How the City presents itself to both residents
and visitors is key to how the City is perceived in
general. We started to address the condition of the
various parklands throughout the City, with a strong
emphasis on Moranda Park. We intend to use some
restricted funds from the Successor Agency and
Surplus Property Authority to address infrastructure
needs during the coming year as they can only be
used for projects in a specific area.

The Budget includes a five-year Capital
Improvement Program (CIP) with $2.6 million in
projects for Fiscal Year 2017-18 and $10.2 million in
projects for Fiscal Year 2018-19 for all funds, and a
total of $37.8 million in projects to be completed
over the next five years. As stated previously, water
projects from the water master plan do not have
sufficient funding and will be carried to years beyond
2021-22. Many of the projects that have been
identified will be funded from other sources, such as
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bond proceeds and Successor Agency funds that are
restricted to certain uses. A number of projects are
shown as TBD (to be determined) as we search for
sources to meet the need.

An area of maintenance that gets hit hard each year
is the street program. Luckily, the VCTC sponsored
gas tax initiative passed in November. This will
generate additional revenue of $500,000 a year to
cover our street program.

The most significant street projects to be completed
with General Fund in 2017-18 are 1) citywide mill
and overlay of distressed pavements and 2)
microsurface city streets to maximize the service life
of the City’s street system. Proper use of these funds
is one of the factors separating the City from other
jurisdictions in terms of appearance and “ridability”.

The major projects for water will be new larger lines
in Ventura Road and Channel Islands Boulevard over
the next two years. These projects are necessary to
ensure there is proper capacity for fire flow. We will
begin the design portion of these projects shortly
after the beginning of the new fiscal year and
$700,000 is projected for this portion of the work.
The two projects are projected to cost approximately
$9 million — thereby reducing the water reserve fund
to slightly less than $1 million in FY 18-19. This is
not a lot of cushion for any water emergency that
might occur.

The proposed waste water projects total $392,200 in
the coming year and $74,664 in FY 2018-19. The
reserve fund is projected to be approximately $10.5
million at the end of the year.

Behind the tab that identified as “Capital
Improvement Plan” you will find all the projects that
require our attention over the next five years in order
to maintain all infrastructures at the highest level
possible.
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Separate Entity Budgets

Housing Authority

The Housing Authority budget will be submitted to
the Housing Authority Board as a separate document
for final approval as one our steps to gain full
compliance with HUD desired policies.

Successor Agency

On February 1, 2012, the City of Port Hueneme
assumed the role of the Successor Agency to the
former Redevelopment Agency, taking
responsibility for winding down the Redevelopment
Agency’s operations and liquidating its assets. The
California Supreme Court’s decision on RDAs also
requires the payment of enforce-able obligations and
the remittance of unencumbered balances to the
County Auditor-Controller for distribution to all
other taxing agencies.

The balance of funds in the Successor Agency is
$989,466. These funds can only be used on
projects/programs in specific locations of the City.
The CIP proposed budget contains proposals for
project work in the Moranda Park and Hueneme
Beach areas for a total of $88,000.

In addition, AB 26 allowed cities the option of
retaining the affordable housing assets and functions
previously performed by its redevelopment agency.
The City of Port Hueneme has long been a strong
supporter of affordable housing construction, and the
City Council welcomed the opportunity to become
the Housing Successor Agency. The City has under
its control the houses and properties purchased with
former Low and Moderate Income Housing Fund
monies, and will continue to receive the lease
revenue generated from the rental of these housing
units. The City currently owns 37 rental units. The
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restrictions placed on each are currently being
researched to determine what options the City may
have for adjustments in the status of the units.

Surplus Property Authority

The Surplus Property Authority (SPA) budget shows
a strong fiscal position. The projected fund balance
as of June 30, 2018 is estimated to be approximately
$4 million and as of June 30, 2019 is estimated to be
$3.8 million. This balance is primarily made up of a
$5 million General Fund loan to finance capital
improvement projects in areas such as Hueneme
Beach and Moranda Park. It is suggested that careful
consideration be given in the coming year for
projects that will have impetus on economic
development activity and, ultimately a bolstering of
positive monetary resources for our General Fund.

Conclusion

While not part of the proposed budget for 2017-19, 1
think is appropriate to say something about two
accomplishments of the year ending June 30™. City
staff has worked to provide more information to the
residents of our City and the public in general. We
have increased our posting of important events and
activities with the use of our website, Facebook and
Nextdoor to ensure we are communicating to the best
of our abilities. Secondly, we have installed a system
for streaming live community meetings from the
Council chamber. These accomplishments have
come at the same time that individual budgets have
been reduced. Hopefully the general public will learn
through these efforts the daunting tasks that face the
City Council during these troubling times for the
City.

The City Council continues to face some very
difficult decisions — quite likely for budgets for 2017-
18 and beyond. Often the hard part of governing



BUDGET MESSAGE

comes when constituents express concerns for any
cuts in service levels that directly impact them — very Bod Buttor

often wanting even more while the City does not

.. . Rod Butler
have the resources to accommodate existing services, Citv M
let alone added services. It is a fact of life that ity Manager
constituents will often be single issue oriented when
viewing a budget that must necessarily address a
wide variety of municipal needs.

Staff will be evaluating what future budget
adjustments might be needed as part of FY 2017-18
budget implementation. We need a very realistic 5-
year projection of revenues and expenditures, an
action that was not totally possible due to time
constraints in the preparation of this budget proposal.
Further reductions in services will be assessed with
particular emphasis on discretionary funding. Areas
of possible revenue increases will be probed.
Enhanced collection of business license will be a
priority. Strengthening the City’s relationship with
the Oxnard Harbor District will be pursued with an
eye on revenue enhancement. Establishing better
public relations mechanisms will continue to be
addressed. Selling our beach front as a destination
throughout the year will be developed for Council
consideration. Lastly, staff will follow the direction
of Council if a ballot measure asking the voters to
approve a parcel tax to for public safety services in
future budgets is desired. Our ability to complete all
these efforts will have to be prioritized as the number
of staff available is very thin given past cutbacks and
current reductions for FY 2107-18.

We continue to make significant progress toward
financial and economic sustainability and stability.
We are faced with the reality that service levels of
the past cannot be maintained and we operate with
the fact that services, while adjusting to the change
in the amount of resources available, need to be the
best we can possibly provide.

Respectfully Submitted,
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SUPPLEMENT TO BUDGET MESSAGE

General Fund

The General Fund is the key operating fund within the City’s budget. The General Fund contains
the majority of discretionary revenues and from where the majority of general municipal services
are expended. Examples of the services funded by the General Fund include Police, Lifeguard
Services, Recreation Programs, Engineering Services as well as the general administration of the
City. In addition, many Capital Improvements are funded by the General Fund. As illustrated in
the five-year financial forecast in Table 1 below, the City will incur deficits for the next five years.
Without fundamental changes in how the City provides services and cultivates revenue, all
unassigned fund balance in the General Fund will be depleted by Fiscal Year 2020-21.

TABLE 1: 5-YEAR GENERAL FUND FINANCIAL FORECAST
Audited Projected Budgeted Budgeted Estimated Estimated Estimated

Fiscal Year 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Revenues

Taxes, Licensing and Fees 8,675,946 8,569,283 9,415,026 9,916,629 | 10,114,962 | 10,317,261 | 10,523,606

OHD Revenue Sharing 1,660,373 1,541,246 1,596,500 1,604,483 1,636,573 1,669,304 | 1,702,690

Cost Allocation from Other Funds | 2,078,704 2,559,102 1,596,500 2,290,927 2,336,746 2,383,480 | 2,431,150

Revenue Enhancement Initiatives - - 200,000 100,000 100,000 100,000 100,000

Other Miscellaneous Income 2,625,377 2,917,346 2,965,163 2,272,360 2,319,807 2,368,204 | 2,417,568

Total 15,040,400 | 15,586,977 | 15,773,189 | 16,184,399 | 16,508,087 | 16,838,249 | 17,175,014
Expenses

Employee Wages and Benefits 11,691,979 | 10,172,491 | 11217540 | 11,487,611 | 11,774,801 | 12,069,171 | 12,370,901

Capital improvements 65,639 - 337,600 735,324 499,799 160,108 85,280

Operations 4,533,256 6,081,567 5,167,748 4,922,316 5,328,923 5,462,146 | 5,598,699

Total 16,290,874 | 16,254,058 | 16,722,888 | 17,145,251 | 17,603,523 | 17,691,425 | 18,054,880
Unadjusted Totals

Revenues 15,040,400 | 15,586,977 | 15,773,189 | 16,184,399 | 16,508,087 | 16,838,249 | 17,175,014

Expenses 16,290,874 | 16,254,058 | 16,722,888 | 17,145,251 | 17,603,523 | 17,691,425 | 18,054,880

Surplus/Deficit (1,250,474) (667,081) (949,699) {960,852)| (1,095,436) (853,176) (879,866)
Appropriation Adjustments

Unassigned Fund Balance 4,673,101 3,422,627 2,755,546 1,805,847 844,995 (250,441)| (1,103,617)

Economic Uncertainty Reserve 4,450,000 4,450,000 4,450,000 4,450,000 4,450,000 4,450,000 | 4,450,000

Deficit Coverage 9,123,101 7,872,627 7,205,546 6,255,847 5,294,995 4,199,559 | 3,346,383
Ending Balance 7,872,627 7,205,546 6,255,847 5,294,995 4,199,559 3,346,383 | 2,466,517

Salaries and Benefits — The most significant asset the City has in serving our community is our
employees. It should not be surprising; therefore that 69% of FY 2017-18 General Fund Proposed
Budget is attributable to salaries and benefits. The most significant increase in benefits is the
growth of pension costs. The City’s unfunded pension liability as of June 30, 2016 was $19.9
million on a market value basis. This liability must be addressed in the future.
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The City is attempting to address the increase in pension costs by reducing the overall staff and
negotiating wage and benefit reductions with represented and unrepresented employees (see
Table 5 below). These measures don’t affect the unfunded liability but it can stop additional
liability from accruing.

REDUCTIONS & SAVINGS FOR FY 2015-2017
TABLE 5 Operational | Wage & Benefit No. of Reduction/
Costs Concessions Employees Employee

EMPLOYEE

GROUPS
City Council 56,700 S5 11,340
Management 180,176 17 10,599
Misc. (SEIU) 168,115 a7 3,577
Police (POA) 226,300 28 8,082

GENERAL

SERVICES
Programs 329,500
Miscellaneous 194,202

CAPITAL

PROJECTS
Deferral 971,105

TOTAL 1,494,807 631,291

Full Time Personnel Costs (Wages

TABLE 6 i

Equivalent Staff and Benefits)

General Fund FY2016/17 |FY2017/19| FY2016/17 FY2017/18 FY2018/19
Adminstration 10.5 12 994,721 1,108,393 1,160,905
Finance 8 8| 630,620 867,148 888,831
Community Development 5 8| 512,163 884,337 893,795
Police 35.75 31.2| 5,589,650 6,093,616 | 6,250,427
Public Works 7.65 21.45| 1,635,406 1,226,738 | 1,255,604
Recreation 8 346,678 417,140 405,481

Enterprise Funds FY2016/17 |FY2017/19 | FY2016/17 FY2017/19 | FY2017/19
Water 8.35 12.55 586,449 1,216,792 | 1,241,127
Wastewater 4 5.5 651,337 833,460 757,742
Solidwaste 9 10| 811,556 1,243,864 | 1,268,741

17




Budget Deficit — Over the past two budget cycles, emphasis has been placed on internal costs
savings through wage and benefit concessions, delayed hiring, employee layoffs and reduction in
services. The reality is we will not be able to cut our way out of the structural deficit, additional
revenue streams are needed (See Table 7 below for Potential Additional Revenue).

Table 7 POTENTIAL ADDITIONAL REVENUE

1 |One Half cent Sales Tax Increase S 700,000
2 |UUT Increase (2% Increase) S 500,000
3 |Public Safety Parcel Tax (2/3rd Vote Requirement) S 875,000
4 |Business license Tax Adjustment S 400,000
5 |Property Transfer Tax Increase S 245,000
6 |Assessment Districts Full Cost Recovery $ 200,000
7 |Mello-Roos Beach Maintenance/Erosion Control Assessment District | S 560,000
Total $ 3,480,000

Voter Approval Not Required

LS = (.

Revenue Source:

1 |Lease City Hall Annex S 24,000
2 |Lease Public Works Industrial Avenue Building S 180,000
3 |City Owned Housing Rent Increases $ 30,000
4 |Real Estate Taxes from Sale of City Properties S 375,000
5 |Cannabis Ordinance and Income Potential S 750,000
6 |1-3 Units Rental Business License Enforcement S 240,000
7 |Business License Ordinance Modification S 200,000
8 |Beach Parking Fee Adjustment S 44,000
Total $1,843,000

Financial Stability — The amount of a City’s unassigned fund balance is an indication of the City’s
financial stability. The amount of the City’s reserves should be guided by past experience, with
particular attention being paid to the following:

e Diversity of revenue base

e Dependency on other funds

e Natural or man-made disasters

e Unfunded state, federal or judicial mandates
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¢ Inflationary environment

e (Capital and infrastructure needs

There are additional benefits to establishing a minimum General Fund reserve. Credit rating
agencies carefully monitor level of fund balance and unassigned fund balance in government’s
General Fund to evaluate government’s continued credit worthiness. The City Council’s Reserve
Level Policy sets a goal for the General Fund reserve at 25% of operating expenditures (see Tables

2 and 3 below).

TABLE 2: RESERVE FUND STATUS
FY 2017-18 Non-Spendable | Restricted Fund | Committed Fund | Assigned Fund | Unassigned Fund
BEGINNING BALANCE Fund Balance Balance Balance Balance Balance
City General Fund 18,093,129 91,888 933,930 4,450,000 1,805,847
City Enter Funds
Water Fund 4,127,720 8,849,279
Wastewater Fund 6,796,146 7,641,063
Solid Waste Fund 1,550,510 7,122,523
Surplus Property Authority 4,156,981 2,078,129
Housing Authority 1,052,372
Successor Redevelopment Agency 25,284
FY 2017-18 Non-Spendable | Restricted Fund | Committed Fund | Assigned Fund | Unassigned Fund
USE AND PURPOSE OF FUNDS Fund Balance Balance Balance Balance Balance
City General Fund Legally or Restricted for Used for used for Includes all
City Enter Funds contractually specific specific specific amounts not
Water Fund required to be purposes purposes purposes contained in
Wastewater Fund maintained in | stipulated by |determined by|determined by other
Solid Waste Fund tact external a formal action| City Council or| classifications
Surplus Property Authority resources of the City | management
Housing Authority providers Council
Successor Redevelopment Agency
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TABLE 3: UNASSIGNED RESERVE FUNDS

Policy Dollars Unassigned Over
F¥'2016/17 (PROJECTED) Threshold Treshold Balance (Under)
GENERAL FUND 50% 8,127,029 2,755,546 (5,371,483)
ENTERPRISE FUNDS
Water Fund 50% 2,931,257 7,051,050 4,119,793
Wastewater Fund 50% 3,023,279 5,028,544 2,005,265
Solid Waste Fund 50% 2,061,091 5,379,642 3,318,551
SURPLUS PROPERTY AUTHORITY 50% 204,601 2,079,325 1,874,724
TABLE 3: UNASSIGNED RESERVE FUNDS (Continues)
Policy Dollars Unassigned Over
FY 2017/18 {BUDGETED) Threshold Treshold Balance (Under)
GENERAL FUND 25% 4,180,722 1,805,847 (2,374,875)
ENTERPRISE FUNDS
Water Fund 25% 2,016,250 8,849,279 6,833,030
Wastewater Fund 25% 979,828 7,641,063 6,661,236
Solid Waste Fund 25% 1,016,215 7,122,523 6,106,308
SURPLUS PROPERTY AUTHORITY 25% 62,608 2,078,129 2,015,522
Policy Dollars Unassigned Over
FY 2018/19 [BUDGETED) Threshold Treshold Balance (Under)
GENERAL FUND 25% 4,286,313 844,995 (3,441,318)
ENTERPRISE FUNDS
Water Fund 25% 4,063,343 9,673,113 5,609,771
Wastewater Fund 25% 796,185 8,197,487 7,401,302
Solid Waste Fund 25% 992,044 9,065,013 8,072,970
SURPLUS PROPERTY AUTHORITY 25% 78,397 3,786,568 3,708,171

Performance Measures — During this biennial budget cycle the staff will be transforming the
current Performance Measures to a robust, valuable, and meaningful tool that will provide
measures to highlight areas where the City performs well, as well as those areas in which
evaluation is warranted. The goal is to have Performance Measures that align with the City’s

Strategic Plan and can be tracked from budget to budget.
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Strategic Plan with Project Numbers Attached
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PROMOTE COASTAL AMENITIES

WWOMHOH ACTIONS BUDGETING TIMING ASSIGNMENTS NOLES
Establish and activate a citizen Amount: $10,000 Establish mission Council: Jim Action Items 1.1, IV.1
based Beach Advisory Commis- Source: UCEF statement, devise Hensle ) and IV.4 shall be com-
sion (in addition to or as part of a | Purpose: Initial start-up commission pro- y bined and organized un-
redefined mission for “REACH”) | costs for Commission for- | tocols, prepare ) der a single advisory

1 QOEEL to promote volunteerism, event mation including legal ser- | bylaws and make MM&._.?WM@MW\\ body with specific tasks
programming, capital improve- vices, City staff support, appointments. Ihw\sm: wowoﬁomm allocated through sub-
ment planning and asset develop- | member training and inci- Manaeer committees.
ment. dental expenses. (3" Qtr. 2017) g
Formalize and commence an Inter- Amount: $9,000 Oo:%._oﬁ o::.ww.o?

Agency Coalition (City, County Source: UCEF establish coalition Budget amount corre-
Port and Navy) to Boa“Sa sand ’ Purpose: Initial start-up structure, devise Council: Jim sponds to existing mem-
re _oiw:_:o:vm operations. proac- costs for Coalition for- overarching goals | Hensley bership dues for BEA-

2 | 000217 | R e o and Fodoral fund.. | Mation including legal ser- | and determine CON; no change is pro-
in v\BBO\R special legislation vices, City staff support, long-term funding | Staff: City Man- | posed in GF funding
msw _ﬂ bby for mg qamwma:w_ Sup- joint powers agreement arrangement. ager already allocated to

ort Y & P preparation and incidental BEACON.

port expenses. (2™ Qtr. 2017)
Amount: $10,000
S . SPA.UR Perform needs

Devise and implement a capital ouree: assessment, quan- .

. .| Purpose: Staff and con- . Do . Staff has been directed

improvement plan expressly dedi- tify costs, priori- Council: Jim . .
sultant expenses to survey o to proceed immediately

cated to Hueneme Beach for up- N tize improvements | Hensley . .

. .. the Beach Park, itemize . with cost estimates and
3 000218 grading/replacing infrastructure and incorporate

(e.g., landscaping, picnic shelters,
outdoor showers, etc.) with imme-
diate priority for beach restrooms.

needed improvements, de-
vise cost estimates and pri-
oritize construction (with
restrooms receiving imme-
diate priority).

results into the FY
2017-18 Budget.

2™ Qtr. 2017)

Staff: Public
Works Director

construction options for
renovating the Beach
bathrooms.
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000219

Explore joint City-Oxnard Harbor
District (“OHD”) sponsorship of a
community Beach-Port celebration
to replace and/or supplement sepa-
rate events (Hueneme Beach and
Banana Festivals) sponsored by
these entities independent of one
another.

Amount: $25,000

Source: UCEF

Purpose: One-time City
contribution for participat-
ing in a jointly sponsored
Beach/Port festival promot-
ing both agencies and their
_symbiotic relationship.

Engage in discus-
sions and collabo-
rate on program
logistics and joint
sponsorship.

(3" Qtr. 2017)

Council: Jim
Hensley

Staff: Deputy
City Managet/
Human Resources
Manager

Budget amount corre-
sponds roughly to one-
half the net cost incurred
by the City in the last
Hueneme Beach Festi-
val.

000220

Upgrade janitorial services at
Hueneme Beach restrooms, lim-
ited to a period of one-year, allow-
ing for a long-term solution as to
hours of operations, renovation
needs and permanent source of
funds to underwrite ongoing
maintenance costs.

Amount: $19,000

Source: SPA-UR
Purpose: One-time, one-
year contribution for up-
grading the level and fre-
quency of janitorial service
for the Hueneme Beach
restrooms. Future capital
improvements are antici-
pated pending the results of
Action Item L3.

Retain a janitorial
service to perform
upgraded restroom
maintenance per
Staff Memoran-
dum dated Octo-
ber 17,2016.

2™ Qtr. 2017)

Council: Jim
Hensley

Staff: Public
Works Director

Cost estimate reflects a
mid-point between
$7,000 and $30,000 pre-
sented in the Staff
Memorandum; Beach
restrooms only).

CULTIVATE A HIGH PERFORMING ORGANIZATION
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PROJECT ACTIONS BUDGETING TIMING ASSIGNMENTS NOTES
#
Replace the “Inspiration” at the be- Council: Svlvia
ginning of each City Council meet- This task has been Py

ing with an acknowledgement of
City employees for the services they
provide and the contributions they
make; provide recognition and
awards for exceptional perfor-
mance.

No funding required (inter-
nal administrative task as-
signment).

completed. No
further action is
required.

(1* Qtr. 2017)

Schnopp

Staff: Deputy
City Manager/
Human Resources
Manager

A “Port Hueneme Pride”
concept has been intro-
duced but individual
Council Members have no
obligation to participate.




000221

000222

Re-examine reserve policies, estab-
lish baseline financial conditions
and seek agreement on compensato-
ry capacity in collaboration with
labor units within the City (e.g.,
POA and SEIU); link salary in-
creases to the City’s overall finan-
cial condition and future perfor-
mance.

Amount: $15,000
Source: SPA-UR
Purpose: Retention of an
independent audi-
tor/financial consultant to
evaluate competing data,
reconcile differences and
achieve agreement on fi-
nancial conditions germane
to negotiating compensato-
_ry terms,

Retain consultant,
reconcile compet-
ing financial data,
provide meditation
services and en-
gage labor units in
collaborative ne-
gotiations.

(2™ Qtr. 2017)

Council: Sylvia
Schnopp

Staff: City Man-
ager, Deputy City
Manager/Human
Resources Manag-
er and Finance
Director

Negotiating parameters
and associated costs will
be considered by the City
Council as a whole upon
completing the exploratory
phase.

Conduct an independent assessment
of the City’s risk management pro-
gram, institute best management
practices and explore alternative
underwriting arrangements with the
goal of enhancing workplace safety
and reducing premium costs.

Amount: $15,000
Source: SPA-UR
Purpose: Retention of a
specialty consultant to
evaluate current risk man-
agement practices, identify
training and equipment
needs, and provide recom-
mendations to minimize
future claim exposure.

Retain consultant,
conduct risk as-
sessment and pre-
sent study recom-
mendations for
Council considera-
tion.

2™ Qtr. 2017)

Council: Sylvia
Schnopp

Staff: Deputy
City Manager/
Human Resources
Manager

Costs for implementing
staff/consultant recom-
mendations will be con-
sidered separately from
the initial evaluation
phase.

Craft and implement organizational
“norms” to promote vertical and
horizontal communication and team
building throughout the City’s or-
ganization; embody results in advi-
sory guidelines as an “add-on” to
the existing Council Protocols.

No funding required (inter-
nal administrative task as-
signment).

Update City
Council Protocols
to institute “Best
Management”
communication
and team building
practices.

(2™ Qtr. 2017)

Council: Sylvia
Schnopp

Staff: City Man-
ager

Other changes in City
Council Protocols may be
introduced concurrently
with the overall objective
of improving organiza-
tional performance.
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MAINTAIN INFRASTRUCTURE AT A HIGH LEVEL

PROJECT ACTIONS BUDGETING TIMING ASSIGNMENTS NOTES
#
Evaluate creation of an Enhanced >=.o==.ﬁ $10,000 Retain consultant, Costs for impl .
Infrastructure Financing District Source: m_u>-cw. evaluate options and | Council: Will osts for implementing
(“EIFD”) by which to implement the w:..m..owa" Retention of a present study rec- Berg mﬁmwm\oo.: mc_::.; recom-
1 000223 City’s Capital Improvement Program specialty o@:.w—w_«mi to ommendations for :.aosam:osm will be con-
and recapture debt financing (over an ev aluate eligibility crite- | Council considera- Staff: Public m_am._.o.a.wovmqao_x from
. . ria, revenue potential and | tion . the initial evaluation
extended period of time) through fu- . ' Works Director
ture tax increment revenues cost-effectiveness of es- rd phase.
I ) tablishing an EIFD. @f Qtr. 2017) B
Amount: $15,000
Explore alternative financing mecha- Wo:..na" .wm\#ﬁ.cw ¢ WMHM aMo%mﬂ_“ﬂ_”MMwﬂH d
nisms (e.g., Mello Roos and Special urpose: Retention ot a P Council: Will Action Items HI.2, V.1,
Assessment Districts) to raise revenue special-ty consultant to present mE.a y ree- Berg V.3, V.4 and V.8 and
. . . evaluate alternatives for | ommendations for Co .
2 000224 dedicated to shoreline protection, . . . . shall be consolidated
. financing capital im- Council considera- . . . e
capital replacement and beach ¢ . tion Staff: Public into a single initiative
maintenance based on benefits de- prov MS@: 5 Ro%qﬂsm ' Works Director with shared funding.
rived from beach proximity. maintenance and shore- .
line protection at 4" Qtr. 2017)
Hueneme Beach.
. . Complete water rate
Complete the City’s ongoing water study, evaluate land- . : Decisions regarding wa-
rate study with analysis of treat- scape bid proposals Council: Will . .
. . . . . ter rate adjustments (if
ment/delivery options and associated | No funding required and present staff Berg .
) . . . . : any) and outsourcing
3 costs; finalize the impending RFP for | (work and budgeting has | .ecommendations .
outsourcing landscape maintenance to | already b thorized i : ff: Publi landscape maintenance
y been authorized). | for Council consid- | Staff: Public . .
. o . services are subject to
incorporate qualitative performance eration Works Director . .
measures . City Council approval.
(2™ Qtr. 2017)
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4 000225

Re-amortize Capital Replacement
schedules based on actual infrastruc-
ture conditions and health/safety im-
portance as opposed to actuary stand-
ards in general; explore the feasibility
of bond financing using future OHD
revenue sharing funds as means for
security.

Amount: $15,000
Source: SPA-UR
Purpose: Retention of a
special-ty consultant to
evaluate/reconcile infra-
structure replacement
needs based on actual
conditions as opposed to
industry-accepted actuary
schedules; evaluate
bonding potential linked
to OHD revenue.

Retain consultant,
conduct analysis and
present findings/
recommendations
for Council consid-
eration.

(2" Qtr. 2017)

Council: Will
Berg

Staff: Public
Works Director

Scope of analysis will be
focused on utilities with
specific emphasis on the
City’s water delivery
system.

IV. ENHANCE COMMUNITY INVOLVEMENT

PROJECT
#

ACTIONS

BUDGETING

TIMING

ASSIGN-
MENTS

NOTES

Establish a Citizen Advisory Commit-
tee (‘CAC’) as a sounding board for
Council decision-making; engage
CAC in helping to craft political, fi-

No funding required (in-

Establish mission
statement, devise
commission proto-
cols, prepare bylaws

Council: Jon
Sharkey

Action Items 1.1, IV.1
and IV.4 shall be com-
bined and organized un-
der a single advisory

duct first meeting at the Orvene S.
Carpenter Community Center to help
finalize this Action Plan.

task).

conducting Town-
hall Meetings.

(2™ Qtr. 2017)

City Manag-
er/Human Re-
sources Manager

1 nancial and budeetary reforms b ternal administrative and make appoint- | Staff: Deputy body with specific tasks
ancia Mw N :Zmﬁm.v\ _oo e Y | task). ments. Submit pro- | City Manag- allocated through sub-
Bwom.%:o% o> ::_Mam t w_ﬂm e posed Reforms for | er/Human Re- committees.
MO—.ﬂum:vm er Amendment (“Re- CAC consideration. sources Manager
. (3rd Qtr. 2017)

Conduct periodic Town Hall meet- Solicit input m.Q.: Council: Jon This Action ltem is re-
ings at off-site locations to engage in the CAC for topics, | Sharkey :
. . S . . . ‘ot lated to Action Item
informal dialogue and elicit citizen No funding required (in- moroac_w,. logistics IV.1. and related rec-

2 feedback on community issues; con- | ternal administrative and location for Staff: Deputy -

ommendations should
flow from the CAC pro-
Cess.

26



Evaluate options and resources by
which to keep citizens aware of im-
portant community issues (e.g., more
regular updating of the City’s web-
site, broader use of social media, in-
teractive video streaming, messaging
through utility billings, and HOA
newsletters).

No funding required (in-
ternal administrative
task).

Conduct internal
assessment of means
to improve commu-
nications with local
residents and pre-
sent staff recom-
mendations for
Council considera-
tion.

Council: Jon
Sharkey

Staff: Deputy
City Manag-
er/Human Re-
sources Manager

Action Items 1V.3 and
IV.5 shall be consolidat-
ed into a single initiative
with shared funding,

4 000226

Broaden/refine the mission of
“REACH?” to encourage more volun-
teerism, grantsmanship, and recrea-
tional programming; serve as a mech-
anism to fund ongoing activities at

(3™ Qtr. 2017)
Reposition
w:—c:—-ﬂu%ﬁ_ummoo “REACH? to be-
ource: come self- Council: Jon Action Items L.1, IV.1

Purpose: Initial start-up
costs for reformulat-
ing/repositioning
REACH including legal
services, non-profit or-

sustaining; refocus

fund raising to sus-
tain activities at the
Historical Museum,

Sharkey

Staff: Deputy
City Manag-

and IV.4 shall be com-
bined and organized un-
der a single advisory
body with specific tasks

the Hueneme Historical Museum and 7ational ch Ray Prueter Library | er/Human Re- allocated through sub-
Ray Prueter Library. ganizationat changes, and recreational sources Manager | committees.
City staff support, and programs
incidental expenses. o
(2™ Qtr. 2017)
IV. ENHANCE COMMUNITY INVOLVEMENT (Continued)
PROJECT -
" ACTIONS BUDGETING TIMING mw\—mmwmﬁﬂ NOTES
Amount: $7,500 Conduct
Upgrade City Council digital record- | Source: UCEF staff/consultant as- | Council: Jon
ing capability and webpage maneu- | Purpose: Staff and con- | Sessment of current | Sharkey Action Ttems IV.3 and
verability to improve camera posi- sultant costs to assess broadcast perfor- V.5 shall be oo_.amo: dat-
5 000227 | tioning, enhance visual imagery, fully | equipment requirements, | mance and present | Sgaff: Deputy ed .5 to a sinele inifiative
synchronize audio/visual signals and | software adjustments, staff recommenda- | City Manag- with shared W:: din
increase the timeliness of vid- video streamlining, ar- tions for O.o_:_o__ er/Human Re- &
eo/webpage uploading. chive protocols and inci- | consideration. sources Manager
dental expenses. (2™ Qtr. 2017)
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Underwrite improvements at the
Hueneme Historical Museum to sup-
port volunteer efforts and provide a
more inviting environment for visitors

Amount: $26,200
Source: UCEF
Purpose: One-time, one-
year contribution for cap-
ital improvements, exhib-

Solicit bids, present
findings to the
Council and under-
take requisite

Council: Jon
Sharkey

Procurement and con-
struction should occur
under the direction of

28

6 000228 consisting of floor restoration, re- it displays and printing equipment purchase m».sn." Deputy the City insofar as the
. and physical con- City Manag- . .
stroom upgrades, Norton Sound mon- | equipment to support on- . Museum is a public
. . s struction. er/Human Re- o
ument renovation, story board con- going exhibitions and owned facility.
struction and printer equipment. visitor attraction endeav- sources Manager
ors (3 Qtr. 2017)
V. CREATE A SUSTAINABLE FINANCIAL FUTURE
PRO-
JECT # ACTIONS BUDGETING TIMING ASSIGNMENTS NOTES
| h - Amount: $50,000
q o Source: SPA-UR Retain consultant, c .
M_M” t Mﬂ%m/o\nmﬁwﬂ%ﬁ_ﬂmwmwwwoww Purpose: Retention of a conduct analysis and Eo::n__. Tom Action Items IIL.2, V.1,
amine shortfalls in municipal 8<ua==om specialty consultant to present find- ; = V.3, V.4 and V.8 and
1 000229 compared to services _,o<wam d (ifany) | 2555 the cost-benefit of | ings/ «oooBB.asam:o Staff: City Man- shall be consolidated
P >P ;4D USNCBC specific to Port | s for Council con- Pty V into a single initiative
and explore alternatives for obtaining . sideration ager and Public . .
. Hueneme relative to mu- ' . with shared funding.
compensation in lieu of taxes. .. . Works Director
nicipal service costs and (3" Qtr. 2017)
direct revenues received. )
Amount: $50,000 Retain consultant,
Continue the exploration of redevel- Wc.:.ao" .mm_nu .W-Cﬁ_ﬂ ¢ conduct o:Qmm.o? Council: Tom This Action Item has
opment/reuse options for City real es- E._..o_mﬂo. © odﬂ_oﬂ“ M & | perform appraisals Fi ) already commenced.
tate assets; commence the outreach, specialty consuftant to and present find- g8 Budgeting proposed is to
2 000230 . iy assess marketability, land | jnhos/ recommenda- .
disposition and development process /devel t onti ng : Staff: City Man- supplement funds previ-
to maximize near and long-term reve- EM eve o?wa:ﬁ. o_v _mom.m tions for Council a »« P VAT Gusly authorized (if
nue potential. and reuse potential of ity | consideration. £° needed).
owned/ controlled real "
estate assets. (4™ Qtr. 2017)
Employ specialty consultants to %Sm.o Amount: $50,000 Retain consultant, Council: Tom Action Items IIL2, V.1,
and gauge voter acceptance of a Public Source: SPA.UR con-duct tax analy- Fi V.3.V.4and V.8 and
3 000231 Safety Parcel Tax Measure to provide trees sis and present find- &8 o o

a dedicated source of funding for re-
taining police, lifeguard and school

Purpose: Retention of a
specialty consultant to

ings/recommendatio
ns for Council con-

Staff: City Man-

shall be consolidated
into a single initiative




crossing services under local control.

000232

Commence engineering studies to as-
sess feasibility and potential cost re-
covery by restructuring existing
maintenance assessment districts (in-
cluding application to public lands not
presently assessed).

assess alternative tax
structures, financial
thresholds, taxpayer rami-
fications and voter recep-

tivity.

sideration.

(4" Qtr. 2017)

ager

with shared funding.

Amount: 25,000

Source: SPA-UR
Purpose: Retention of a
specialty consultant to re-
evaluate existing assess-
ment district methodolo-
gy, full cost recovery po-
tential, and property own-
er receptivity.

Retain consultant,
con-duct pre-
engineering assess-
ment district analy-
sis and present find-
ings/recommendatio
ns for Council con-
sideration.

(4™ Qtr. 2017)

Council: Tom
Figg

Staff: City Man-
ager and Public
Works Director

Action Items IIL.2, V.1,
V.3, V.4 and V.8 and
shall be consolidated
into a single initiative
with shared funding.

000233

Retool the City’s business licensing
ordinance to incentivize occupancy of
vacant storefronts, update business
categories to which fees/taxes apply,
and evaluate appropriateness/impact of
potential fee/tax adjustments.

Amount: $15,000
Source: SPA-UR
Purpose: Retention of a
specialty consultant to
update the City’s existing
business license ordinance
and assess alternative
business fee/tax rate struc-
_tures.

Retain consultant,
conduct tax analysis
and present find-
ings/recommendatio
ns for Council con-
sideration.

(3" Qtr. 2017)

Council: Tom
Figg

Staff: City Man-
ager and Public
Works Director

This Action Item will
require extensive out-
reach to the business
community, Navy, and
OHD (along with their
associated tenants).

4]

Commence discussions with OHD on
joint initiatives and allocation of future
CEF; explore development opportuni-
ties for Market Street Landing; revisit
the status of existing revenue sharing
agreements and the need for updating.

No funding required (in-
ternal administrative
task).

Schedule and con-
duct meetings be-
tween OHD and
City at the mutual
convenience of the
parties.

(2™ Qtr. 2017)

Council: Tom
Figg

Staff: City Man-
ager

This Action Item antici-
pates use of the City-
Port Development Re-
view Committee as the
vehicle for conducting
inter-agency discus-
sions.

000234

Retain a specialty consultant to identi-
fy and pursue grant opportunities; col-
laborate with the OHD, Navy and
School District on funding possibilities
that arise by virtue of their value-
added missions (e.g., Homeland Secu-

rity).

Amount: $25,000

Source: SPA-UR

Purpose: Retention of a
specialty consultant to
identify  “value-added”
grant opportunities result-
ing from associations with

Retain consultant,
conduct grant oppor-
tunity analysis and
present find-
ings/recommendatio
ns for Council con-
sideration.

Council: Tom
Figg

Staff: City Man-
ager

This Action Item antici-
pates that consultant
retention beyond the
exploratory phase will
be based on a contin-
gency fee arrangement.




Evaluate the feasibility of a locally-
imposed real property transfer tax that
is applied to the valuation difference
between Proposition 13 baselines and

the OHD, Navy and

School District,

(4™ Qtr. 2017)

Amount: $25,000
Source: SPA-UR
Purpose: Retention of a
specialty consultant to
assess alternative “real

Retain consultant,
conduct tax analysis
and present find-

Council: Tom
Figg

Action Items IIL.2, V.1,
V.3, V.4 and V.8 and

oU

task).

ter and reten-
tion/attraction efforts.

(3rd Qtr. 2017)

City Manager/
Human Re-
sources Manager

separately from the ini-
tial evaluation phase.

g 000235 current market value at time of sale; transfer” t Emm\ 38550:.%- shall be consolidated
. o ’ property transier’ tax tions for Council Staff: City Man- | into a single initiative
consider possibility of a general tax structures, financial consideration . )
0 . . : ager with shared funding.
(50% vote) as opposed to a service thresholds, taxpayer rami- "
restricted parcel tax (67%). fications and voter recep- (4" Qtr. 2017)
tivity. -
. o Solicit bids, present )
Underwrite owv:m_ improvements to Amount: $19,000 findings to the O.c::o__. Tom Budget amount corre-
help re-establish the Chamber of Source: UCEF Council and under- | F188
. . o . U sponds to cost and mate-
Commerce at its new location within Purpose: One-time, one- | take requisite rial allocations reported ¢
9 000236 the Mandalay Village Marketplace year contribution for capi- equipment purchase Staff: Deputy by the Chamber :w 2 cost
Shopping Center (previously housed at | tal improvements to assist | gnd physical con- City Manager/ Y
. . . phy proposal dated February
the Port Hueneme Historical Muse- in re-establishment of the tructi Human Re-
struction. 28,2017.
um). Chamber of Commerce. sources Manager
(2™ Qtr. 2017)
Commence discus- )
sions with the Cham- M.c:..n__. Tom 1 costs for implementing
fundi od (i ber on initiatives in- ‘88 recommendations result-
1 City/Chamber Collaboration in Pro- Mw:h:w L“ammzqmﬂﬁmwo (in- volving vcm._:.omm om- Staff: Deput ing from joint discus-
0 moting Positive Business Relations budsman, visitor cen- all: Leputy sions will be considered




ue[q ¥Yol Aqreuornjuaut a3ed sy |,
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CITY OF PORT HUENEME
SUMMARY OF FUND BALANCES, SOURCES AND USES BY FUND
FY 2017-18 BUDGET

Projected Unreserved

Projected Projected Projected Projected  Projected Total Fund Balance/
Salaries & Operating Capital Transfers  Appropriations Retained Earnings
FUNDS Benefits Charges Expenditures Out Budget July 1, 2018
GENERAL FUND 11,217,540 3,140,314 337,600 2,027,434 16,722,888 1,957,096
SPECIAL REVENUES FUNDS:
COMMUNITY DEVELOPMENT:

Neighborhood Preservation 66,293 127,800 0 9,548 203,641 1,494,252

Community Development Block Grants (CDBG) 0 80,000 0 0 80,000 0
SUB TOTAL COMMUNITY DEVELOPMENT 66,293 207,800 0 9,548 283,641 1,494,252
PUBLIC SAFETY:

State COPS Grant 0 0 0 100,000 100,000 0

Traffic Safety 0 0 8,400 8,400 0
SUB TOTAL PUBLIC SAFETY 0 0 0 108,400 108,400 0
RECREATION & COMMUNITY SERVICES:

Senior Nutrition Grant 0 1,500 0 18,600 20,100 0
SUB TOTAL RECREATION & COMM SVCS 0 1,500 0 18,600 20,100 0
PUBLIC WORKS:

Transportation Development Act (TDA) 0 25,300 111,000 0 136,300 162,811

Gas Tax 0 220,000 350,000 23,935 593,935 511,096

Bike Path (Article 3) 0 10,000 0 0 10,000 30,632

Federal STP Grant 0 0 200,000 0 200,000 0
SUB TOTAL PUBLIC WORKS 0 255,300 661,000 23,935 940,235 704,539
STORMWATER PROGRAM: 0 43,656 87,000 53,094 183,750 0
TOTAL SPECIAL REVENUE FUND 66,293 508,256 748,000 213,577 1,536,126 2,198,791
ENTERPRISE FUNDS

Water Operations 871,906 5,691,716 949,200 552,176 8,064,998 8,849,279

Water Plant Operations 344,886 570,589 0 234,375 1,149,850 0

Wastewater Operations 776,667 2,327,786 392,200 422,657 3,919,310 7,641,063

Solid Waste Operations 1,172,636 1,464,587 154,200 1,273,438 4,064,861 8,673,033
TOTAL ENTERPRISE FUNDS 3,166,094 10,054,678 1,495,600 2,482,646 17,199,018 25,163,376
NBVC CONTRACT 0 0 0 0 0 0
ASSESSMENT DISTRICTS FUNDS

Drainage 0 142,619 0 42,430 185,049 236,831

Street Lights 0 113,233 0 9,278 122,511 4,623

Median 0 9,980 0 387,224 397,204 (415,121)
TOTAL ASSESSMENT DISTRICTS 0 265,832 0 438,932 704,764 {173,667)
INTERNAL SERVICE FUNDS

Risk Administration 0 1,794,629 0 0 1,794,629 0)

Fleet Maintenance 147,511 530,914 0 19,014 697,439 0)
TOTAL INTERNAL SERVICE FUNDS 147,511 2,325,543 0 19,014 2,492,068 (0)
DEBT SERVICE FUNDS

1992A COP 0 488,700 0 0 488,700 0

Pension Obligation Bonds 0 530,000 0 0 530,000 0
TOTAL DEBT SERVICE FUNDS 0 1,018,700 0 0 1,018,700 0
TOTAL CITY FUNDS 14,597,437 17,313,323 2,581,200 5,181,603 39,673,564 29,145,596
HOUSING AUTHORITY

Conventional 273,333 367,450 155,500 35,511 831,794 932,916

200,870 2,802,514 0 57,329 3,060,713 119,456

Modernization Grant 0 28,402 0 - 28,402 0

TOTAL HOUSING AUTHORITY 474,203 3,198,366 155,500 92,840 3,920,909 1,052,372
0 84,823 0 121,433 206,256 25,284
REDEVELOPMENT AGENCY

20% Setaside 0 28,000 60,000 0 88,000 901,466

Debt Service 41,843 2,363,881 0 10,325 2,416,048 248,806
TOTAL REDEVELOPMENT SUCCESSOR AGENCY 41,843 2,391,881 60,000 10,325 2,504,048 1,150,272
SURPLUS PROPERTY AUTHORITY 0 250,430 0 0 250,430 4,053,101
GRAND TOTAL 15,113,483 23,238,823 2,796,700 5,406,201 46,555,206 35,426,626
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CITY OF PORT HUENEME

SUMMARY OF FUND BALANCES, SOURCES AND USES BY FUND

FY 2017-18 BUDGET

Projected Unreserved

Fund Balance/ Projected Revenue  Projected Projected Projected
Retained Earnings FY 2017-18 Transfers  Total Revenues  Total Funds
FUNDS July 1, 2017 Budget In Budget Available
GENERAL FUND BALANCE 2,906,795 13,482,262 2,290,927 15,773,189 18,679,984
SPECIAL REVENUES FUNDS:
COMMUNITY DEVELOPMENT:

Neighborhood Preservation 766,393 931,500 0 931,500 1,697,893

Community Development Block Grants (CDBG) 0 80,000 0 80,000 80,000
SUB TOTAL COMMUNITY DEVELOPMENT 766,393 1,011,500 0 1,011,500 1,777,893
PUBLIC SAFETY:

State COPS Grant 0 100,000 0 100,000 100,000

Traffic Safety 0 8,400 0 8,400 8,400
SUB TOTAL PUBLIC SAFETY 0 108,400 0 108,400 108,400
RECREATION & COMMUNITY SERVICES:

Senior Nutrition Grant 0 20,100 0 20,100 20,100
SUB TOTAL RECREATION & COMM SVCS 0 20,100 0 20,100 20,100
PUBLIC WORKS:

Transportation Development Act (TDA) 162,811 136,300 0 136,300 299,111

Gas Tax 470,950 634,081 0 634,081 1,105,031

Bike Path (Article 3) 30,332 10,300 0 10,300 40,632

Federal STP Grant 0 200,000 0 200,000 200,000
SUB TOTAL PUBLIC WORKS 664,093 980,681 0 980,681 1,444,774
STORMWATER PROGRAM: 0 89,244 94,506 183,750 183,750
TOTAL SPECIAL REVENUE FUNDS 1,430,486 2,209,925 94,506 2,304,431 3,534,917
ENTERPRISE FUNDS

Water Operations 8,051,050 8,863,227 0 8,863,227 16,914,277

Water Plant Operations 0 1,149,850 0 1,149,850 1,149,850

Wastewater Operations 7,891,701 3,628,672 40,000 3,668,672 11,560,373

Solid Waste Operations 8,463,234 4,274,660 0 4,274,660 12,737,894
TOTAL ENTERPRISE FUNDS 24,405,985 17,916,409 40,000 17,956,409 42,362,394
NBVC CONTRACT 0 0 0 0 0
ASSESSMENT DISTRICTS FUNDS

Drainage 236,831 185,049 0 185,049 421,880

Street Lights 4,623 122,511 0 122,511 127,134

Median (415,121) 397,204 0 397,204 (17,917)
TOTAL ASSESSMENT DISTRICTS (173,667) 704,764 0 704,764 531,097
INTERNAL SERVICE FUNDS

Risk Administration 0 0 1,794,629 1,794,629 1,794,629

Fleet Maintenance 0 0 697,439 697,439 697,439
TOTAL INTERNAL SERVICE FUNDS 0 0 2,492,068 2,492,068 2,492,068
DEBT SERVICE FUNDS

1992A COP 0 0 488,700 488,700 488,700

Pension Obligation Bonds 0 530,000 0 530,000 530,000
TOTAL DEBT SERVICE FUNDS 0 530,000 488,700 1,018,700 1,018,700
TOTAL CITY FUNDS 28,569,599 34,843,360 5,406,201 40,249,561 68,619,160
HOUSING AUTHORITY

Conventional 944,515 820,195 0 820,195 1,764,710

Section 8 Vouchers 117,199 3,062,970 0 3,062,970 3,180,169

Modernization Grant 0 28,402 0 28,402 28,402
TOTAL HOUSING AUTHORITY 1,061,714 3,911,567 0 3,911,567 4,973,281
HOUSING SUCCESSOR AGENCY 0 231,540 0 231,540 231,540
REDEVELOPMENT SUCCESSOR AGENCY

Redevelopment (Previously Debt Service) 989,466 0 0 0 989,466

Successor Agency 0 2,664,854 0 2,664,854 2,664,854
TOTAL REDEVELOPMENT SUCCESSOR AGENCY 989,466 2,664,854 0 2,664,854 3,654,320
SURPLUS PROPERTY AUTHORITY 4,238,913 64,618 0 64,618 4,303,531
GRAND TOTAL 34,859,692 41,715,939 5,406,201 47,122,140 81,781,832
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Projected Unreserved

Fund Balance/ Projected Revenue Projected Projected Projected
Retained Earnings FY 2018-19 Transfers Total Revenues  Total Funds
FUNDS July 1, 2018 BUDGET In BUDGET Available

SPECIAL REVENUES FUNDS:

SUB TOTAL COMMUNITY DEVELOPMENT
PUBLIC SAFETY:
te C Grant

Senior Nuritlon Grant
SUB TOTAL RECREATION & COMM SVCS
PUBLIC WORKS:

L= = |

20,100 0 20,100 20,100

0

926,402
2,28

S 3,849,2 077,204 926,48
Water Plant Operations 0 1,168,708 0 1,168,708 1,168,708
Wastewater Operations 7,641,063 8,701,168 40,000 3,741,165 11,382,228
Solid Waste Operations ,360,153 13,033,187
TOTAL ENTERPRISE FUNDS : 376 26,307,230 40,000 y 7,230 51,510,606

ASSESSMENT DISTRICTS FUNDS

Drainage 185,049 0 185,049 421,880

Street Lights 4,623 122,511 0 122,511 127,134

Median (415,121) 397,204 0 397,204 (17,917)
‘ TL ) > 70 3 E

704,764

Fleet Maintenan (0) 0 706,982 706,982 706,982
TOTAL INTERNAL SERVICE FUNDS (0) 0 2,537,507 2,537,507 2,537,507
DEBT SERVICE FUNDS

TOTAL CITY FUNDS - 29,145,596 42,599,157 5,461,668 48,060,825 77,206,421

HOUSING AUTHORITY

TOTAL HOUSING AUTHORITY 1,052,372 3,916,825 l 3,916,825 4,969,197
HOUSING SUCCESSOR AGENCY 25 284 231,540 0 231,540 256,824

TOTAL REDEVELOPMENT SUCCESSOR AGEN( 1,150,272 2,550,121 C 2,550,12 3,700,393
57

SURPLUS PROPERTY AUTHORITY 4,053,101
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Projected Unreserved

Projected Projected Projected Projected  Projected Total Fund Balance/
Salaries & Operating Capital Transfers Appropriations  Retained Earnings
FUNDS Benefits Charges  Expenditures Out BUDGET July 1, 2019

SPECIAL REVENUES FUNDS:

mi e r )C U,V
SUB TOTAL COMMUNITY DEVELOPMENT 3 ; i 298,133

PUBLIC SAFETY:

State COPS Grant 0 0 100,000 100,000 0

l Semor Nutntlon Grant , , :
SUB TOTAL RECREATION & COMM SVCS 0 1,500 0 18,600 20,100 0
PBLIC WORKS:

0
SUB TOTAL PUBLIC WORKS 0 267,339 336,000 23,935 627,274 1,003,667
0 44,529 0 53,094 97,623 0

STORMWATER PROGRAM:
NUE FUND

Water Plant Operations 351,783 582,001 0 234,925 1,168, 708 0)

Wastewater Operations 757,742 1,926,501 74,664 425,834 3,184,741 8,197,487
SO|ld Waste O era’uons 1,486,738 L 3,968,174 ! !
0 142,619 0 185,049 236,831
Street Lights 0 113,233 0 9,278 122511 4,623
0 0 387,224 397,204 [418,121)

Median

9,980

19,394 706,982 Q)
19,394 2,537,507 (1)

Fleet Maintenance 170,688 516,900
TOTAL INTERNAL SERVICE FUNDS 170,688  2,347.425
DEBT SERVICE FUNDS

TOTAL CITY FUNDS = 14,923,909 16,850,816

HOUSING AUTHORITY

TOTAL HOUSING AUTHORITY 407 3,168,776 ' ) 3,765,417
HOUSING SUCCESSOR AGENCY 0 86,520 0 121.706 208,226 48,598

Successor Agency 43,047 2 363,1 21 : ) 2,416,560 1,283,833
SURPLUS PROPERTY AUTHORITY 0 313,589
TOT 53,865,738
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FY 2017-18

- Projected Fund Balance Summary Schedule

?E"‘f.‘l r.-'.}'f“ﬂ*
Special Special Internal Debt Total
General Enterprise Revenue Assess. Service Service City
Fund Funds Funds Districts Funds Funds Funds
Projected Unreserved Fund Balance 7/1/17 2,906,795 24,405,985 1,430,486 (173,667) - - 28,569,599
Projected Revenues 13,482,262 17,916,409 2,209,925 704,764 - 530,000 34,843,360
Projected Transfers In 2,290,927 40,000 94,506 - 2,492,068 488,700 5,406,201
Total City Revenues 15,773,189 17,956,409 2,304,431 704,764 2,492,068 1,018,700 40,249,561
Total Available Funds 18,679,984 42,362,394 3,734,917 531,097 2,492,068 1,018,700 68,819,160
Projected Salaries/Benefits 11,217,540 3,166,094 66,293 0 147,511 0 14,597,438
Projected Operating Charges 3,140,314 10,054,678 508,256 265,832 2,325,543 1,018,700 17,313,323
Projected Capital Expenditures 337,600 1,495,600 748,000 0 0 0 2,581,200
Projected Transfers Out 2,027,434 2,482,646 213,577 438,932 19,014 0 5,181,603
Total City Expenditures 16,722,888 17,199,018 1,536,126 704,764 2,492,068 1,018,700 39,673,564
Net Change in Revenues/Expenditures (949,699) 757,391 768,305 0 0 0 575,997
Projected Unreserved Available Fund Balance 6/30/18 1,957,096 25,163,376 2,198,791 (173,667) 0 0 29,145,596
Percentage Change in Available Fund Balance -32.7% 3.1% 53.7% 0.0% NA NA 2.0%
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FY 2018-19

Projected Fund Balance Summary Schedule

Internal

Special Special Debt Total
General Enterprise Revenue Assess. Service Service City
Fund Funds Funds Districts Funds Funds Funds
Projected Unreserved Fund Balance 7/1/18 1,957,096 25,163,376 2,198,791  (173,667) - - 29,145,596
Projected Revenues 13,893,472 26,307,230 1,143,691 704,764 - 550,000 42,599,157
Projected Transfers In 2,290,927 40,000 95,334 - 2,537,507 497,900 5,461,668
Total City Revenues 16,184,399 26,347,230 1,239,025 704,764 2,537,507 1,047,900 48,060,825
Total Available Funds 18,141,495 51,510,606 3,437,816 531,097 2,537,507 1,047,900 77,206,421
Projected Salaries/Benefits 11,487,611 3,194,957 70,652 0 170,688 0 14,923,908
Projected Operating Charges 2,857,701 9,800,790 531,168 265,832 2,347,425 1,047,900 16,850,816
Projected Capital Expenditures 735,324 9,079,560 336,000 0 0 0 10,150,884
Projected Transfers Out 2,064,615 2,499,685 213,710 438,932 19,394 0 5,236,336
Total City Expenditures 17,145,251 24,574,992 1,151,530 704,764 2,537,507 1,047,900 47,161,944
Net Change in Revenues/Expenditures (960,852) 1,772,238 87,495 0 0 0 898,881
Projected Unreserved Available Fund Balance 6/30/19 996,244 26,935,612 2,286,286 (173,667) 0 0 30,044,475
Percentage Change in Available Fund Balance -49.1% 7.0% 4.0% 0.0% NA NA 3.1%
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Revenues and Transfers
from Other Funds

GENERAL FUND Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues
Taxes
Current Secured 1,345,889 1,353,340 1,375,000 1,402,500
Unsecured Current Year 32,030 38,118 33,700 34,374
Unsecured Prior Year 27 - 1,000 1,020
Interest/Penalties 810 2,052 500 510
Supplemental Taxes 40,452 20,690 28,100 28,662
HOPTR Taxes 12,393 11,000 10,000 10,200
Residual Revenue 557,588 500,000 525,000 525,000
Transactions and Use Tax 797,677 805,000 950,000 1,000,000
Sales Tax 811,241 835,000 890,000 915,000
Prop Tax In-Lieu Sales Tax (ERAF) 82,419 - - -
Motel Tax 507,763 485,396 500,000 500,000
1% of 2% Tourism VCWTBID 1,037 1,000 1,000 1,005
Housing Authority In-Lieu Tax 2,436 3,300 3,300 3,317
Property Transfer Tax 65,919 62,400 62,400 62,712
PSAF Prop 172 Tax 211,807 195,500 195,900 196,880
Utility Users Tax 1,109,184 1,036,882 1,042,066 1,047,276
Port 916 4,546 4,600 4,623
Prop Tax In-Lieu VLF (ERAF) 1,787,398 1,857,560 1,857,560 1,866,848
Motor Vehicle In-Lieu 9,187 12,204 12,300 12,362
Subtotal 7,376,173 7,223,988 7,492,426 7,612,289
Franchises
So. California Gas 29,831 30,000 30,600 30,753
So. California Edison 141,626 140,000 142,800 143,514
Cable 205,650 122,689 122,700 123,314
Mobile Telepony Surcharge 2,249 1,691 1,700 1,709
Subtotal 379,356 294,380 297,800 299,290
Licenses & Permits
Business License 263,598 400,000 591,000 592,955
Port 1,050 2,000 2,000 2,010
Naval Base 30,392 14,760 20,100 20,201
SB-1186 Fees 934 1,600 1,600 1,608
Building Permits 120,144 117,298 110,000 110,550
Plumbing Permits 15,168 20,248 17,000 17,085
Electrical Permits 25,064 15,000 20,000 20,100
Mechanical Permits 9,427 10,000 10,000 10,050
Miscellaneous Permits 30,678 33,274 25,000 25.125
Subtotal 496,455 614,180 796,700 799,684
Fees
Parking Citations 54,968 50,000 53,000 53,265
Traffic/Court Fees 313,826 341,000 346,700 348,434
Return Check Fee 200 220 200 201
Late Rent Fee 600 75 200 201
VCAS Admin Citation 1,050 9,758 5,000 5,025
Zoning/Planning Fees 9,385 10,022 12,000 12,060
Engineering Fees 27,428 1,000 20,000 20,100
Cannibis Revenue - - 375,000 750,000
Cost Rec-Parking/Code Enf. 16,243 24,660 16,000 16,080
Cost Rec-Public Nusiance 262 - - -
Subtotal 423,962 436,735 828,100 1,205,366
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Revenues and Transfers
from Other Funds

GENERAL FUND Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues
Public Safety
Street and Curb Repair 33,808 72,496 30,000 30,150
Police Services 27,637 20,000 20,400 20,502
Hueneme School/Xing Guards 33,003 25,000 25,100 25,226
Subtotal 94,448 117,496 75,500 75,878
Rental Income
Community Center 58,352 50,000 50,100 50,351
Marine Supply 146,646 147,000 147,300 148,037
Pac Foundries 48,000 48,000 48,100 48,341
Beach/Pier Concession 30,770 26,927 26,400 26,532
PH Little League Maint 2,900 5,600 3,800 3,819
Jane Drive Units 24,360 24,360 61,000 61,000
Hideaway Units 149,475 150,000 150,300 150,600
209 S. Ventura Road 16,006 16,800 16,800 16,800
Subtotal 476,509 468,687 503,800 505,480
Interest Income
Water Fund Prom Note #7 13,501 13,158 11,035 10,846
Water Fund Prom Note #8 11,813 11,514 9,655 9,490
Water Fund Prom Note #9 5,786 5,639 4,729 4,648
Water Fund Prom Note #03-01 439,341 428,190 359,084 352,952
Water Fund Prom Note #06-01 260,266 253,593 222,039 216,966
PHWA NAWS Prom Note #3B 45,579 44,000 42,724 42,800
SPA Note #15-01 284,112 267,270 267,270 267,800
Investments 4,337 3,295 2,800 2,800
Fund Interest 66,816 21,806 50,100 50,200
Enterprise Fund Interest-CARE 111,445 45,000 45,000 45,000
Enterprise Admin-CARE - 17,500 17,500 17,500
Subtotal 1,242,996 1,110,965 1,031,936 1,021,002
District Revenue
MOU 1983 Agreement 515,979 524,600 540,600 543,303
MOU 1987 Agreement 747,698 555,341 726,800 730,434
MOU 1995 Agreement 396,696 461.305 329.100 330.746
Subtotal 1,660,373 1,541,246 1,596,500 1,604,483
Beach Revenue
Beach Parking Machine 390,821 401,860 390,000 400,000
Grants & Reimbursements
Post Reimbursement 1,321 - - -
Article 4 56,076 - - -
SB90 Reimbursement 35,422 22,165 40,000 40,000
Cummunity Benefit Fund " - 200,000 100,000
Workers Comp Contra Revenue 19,454 84,416 20,000 20,000
CDBG Grant 98,578 75,006 80,000 80,400
Subtotal 210,851 181,587 340,000 240,400
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Revenues and Transfers
from Other Funds

GENERAL FUND Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues
Parks & Recreation
Moranda Park 3,688 3,604 1,500 1,500
Community Center 5,501 2,200 2,200 2,200
Jr. Lifeguard 50,270 27,714 38,800 38,900
Beach Festival 26,376 - - -
Parks & Recreation Program Income 839 - - =
Subtotal 86,674 33,518 42,500 42,600
Miscellaneous
Misc. Refunds and Claims 49,747 577,233 2,000 2,000
Salvage Sales 19,227 - 10,000 10,000
Miscellaneous Revenues ' 56,719 26,000 75,000 75,000
Subtotal 125,693 603,233 87,000 87,000
Total Revenues 12,964,311 13,027,875 13,482,262 13,893,472
Transfers In
Traffic Safety 8,908 3,800 8,400 8,400
Senior Nutrition Grant 19,194 15,000 18,600 18,600
Solid Waste Infrastructure 200,000 200,000 300,000 300,000
COPS Grant 116,402 65,188 100,000 100,000
Cost Allocation Revenues - Other Funds
Gas Tax 23,339 11,968 23,935 23,935
Neighborhood Preservation 2,395 1,733 2,888 2,888
Water Operations 449,058 476,746 476,746 476,746
Water Plant Operations 203,458 206,878 206,878 206,878
Wastewater Operations 239,945 243,161 243,161 243,161
Stormwater Program 12,938 13,094 13,094 13,094
Solid Waste Operations 259,182 271,155 271,155 271,155
Drainage Assessment 42,239 42,430 42,430 42,430
Lighting Assessment 9,278 9,278 9,278
Median Assessment 164,079 387,224 387,224 387,224
Housing Successor Agency 106,865 107,790 107,790 107,790
COPH as Successor Agency 99,457 6,994 6,994 6,994
Surplus Property Authority 34,164 - - -
Housing Authority Conventional 36,258 36,258 22,655 22,655
Housing Authority Section 8 Voucher 60,823 60,823 49,699 49,699
Prior Year Revenues/Reimb - 164,582 - -
Budget Carry Over - 235,000 - -
Subtotal Transfers In 2,078,704 2,559,102 2,290,927 2,290,927

Total General Fund 15,043,015 15,586,977 15,773,189 16,184,399
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Revenues and Transfers
from Other Funds

SPECIAL REVENUE FUNDS Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues

Neighborhood Preservation

Housing In-Lieu Fees - - 925,000 -

Loan Payoff Interest 5,023 - 5,000 5,000

Fund Interest 4,063 3,000 500 500

Miscellaneous Revenues 12,302 979 1,000 1,000

Loan Payoff Revenue 6,200 - - -
Total Neighborhood Preservation 27,588 3.979 931,500 6,500
Community Development Block Grants (CDBG)

Urban County CDBG 98.578 80,000 80,000 80,000
Total CDBG Grant 98,578 80,000 80,000 80,000
Citizens Option Public Safety (COPS)

COPS Grant Fund 116,402 100,000 100,000 100,000
Total COPS Grant 116,402 100,000 100,000 100,000
Traffic Safety

Traffic Safety Fund 10,469 10,000 8,400 8,400
Total Traffic Safety 10,469 10,000 8,400 8,400
Senior Nutrition Grant

Senior Nutrition Grant 15,962 15,000 18,600 18,600

Senior Nutrition Prog Income 2,156 1,500 1,500 1,500
Total Senior Nutrition Grant 18,118 16,500 20,100 20,100
Transportation Development Act (TDA)

TDA Article 4 56,158 79,924 90,300 47,339

Fund Balance 46.000 26.000
Total TDA 56.158 79,924 136,300 73.339
Gas Tax

Fund Interest 1,751 1,000 1,002 1,006

2103 Apportionment 104,178 50,000 80,956 107,641

2105 Apportionment 127,598 110,000 178,104 236,811

2106 Apportionment 85,394 76,000 123,054 163,616

2107 Apportionment 155,852 150,000 242,869 322,924

2107.5 Apportionment 5,000 5,000 8,096 10,764
Total Gas Tax 479,773 392,000 634,081 842,763
Special Bike Path (Article 3)

Fund Interest 484 250 300 300

Article 3 Grant Revenue 10,798 12.330 10,000 10,000
Total Bike Path (Article 3) 11,282 12,580 10,300 10,300
Federal STP Grant

Federal STP Grant B - 200,000 -
Total Federal STP Grant - - 200,000 -
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Revenues and Transfers
from Other Funds

SPECIAL REVENUE FUNDS Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues
Stormwater Program
Stormwater Program Revenue 2,027 2,200 2,244 2,289
Transfer In - General Fund 160,040 93,694 94,506 95,334
RDA Succssor Agency - - 28,000 -
Budget Carry Over - - 59.000 -
Total Stormwater Program 162.067 95,894 183,750 97,623
Total Special Revenues 980,435 790,877 2,304,431 1,239,025
ENTERPRISE FUNDS Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues
Water Operations
Delinquent Fees 115,946 124,500 123,879 126,357
COPH Services 3,817 3,900 B -
Single Unit Residential 1,376,846 1,357,804 1,453,500 1,482,570
Multi-Unit Residential 579,579 621,837 708,288 722,454
Commercial/Irrigation 943,047 887,491 1,096,500 1,118,430
COPH Fixed Charges (102) - 183,600 187,272
Fixed Single Unit Residen 2,302,817 2,305,240 2,361,300 2,408,526
Fixed Multi-unit Resident 1,129,493 1,133,000 1,155,660 1,178,773
Fixed Commercial/Irrigati 920,866 877,700 816,000 832,320
Interest - - - -
Misc Refunds & Claims 759,285 - - -
Miscellaneous Revenues 13,811 8,800 15,300 15,606
Structure/Improv Reserves - - 949.200 9.004,896
Total Water Operations 8,145,405 7.320,.272 8.863.227 17,077,204
Water Plant Operations
Port Hueneme Water Agency (370) - - -
Fund Interest 938,422 805,554 1,149,850 1,168.708
Total Water Plant Operations 938.052 805,554 1.149,850 1,168.708
Wastewater Operations
Delinquent Fees 37,005 43,100 40,800 41,616
COPH Services 3,555,782 3,558,000 3,529,608 3,600,200
US Navy Commercial Services 29,320 34,000 - -
CIBCSD Wheeling Agreement 62,649 26,218 51,000 52,020
Connection Fees/Hideaway Units 3,183 3,933 3,264 3,329
Refuse PN# 06-02 4,737
Misc Revenue 763 3,617 4,000 4,000
Salvage Sales/Misc Revenue 17,490
Transfer In - Storwater Program 39,399 40,000 40,000 40,000
Retained Earnings/Reserves 487,722
Total Wastewater Operations 3,732,837 4,214,080 3,668,672 3.741,165

43



Sefas Revenues and Transfers
-
from Other Funds
ENTERPRISE FUNDS Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues
Solid Waste Operations
Delinquent Fees 37,539 56,017 30,600 31,212
COPH Services 1,567,675 1,433,000 1,436,160 1,464,883
Rental Bins 42,197 39,744 30,600 31,212
Rental Bin Tonnage 10,893 11,898 81,600 83,232
US Navy - Commercial Services 919,605 1,085,400 1,135,000 1,157,700
US Navy - Residential Services 230,468 253,515 239,700 244,494
COPH Commercial Revenue 1,134,923 1,246,000 1,224,000 1,248,480
Curbside Recycling Revenue 4,477
Gain on Sale of Asset 4,477 3,715
Miscellaneous Revenue 89,055 95,483 97,000 98,940
Vehicle Reserves 936,000
Total Solid Waste Operations 4,041,309 5,160,772 4,274,660 4,360,153
Total Enterprise Funds 16,857,603 17,500,678 17,956,409 26,347,230
ASSESSMENT DISTRICT FUNDS Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues
Drainage Assessment District
Assessment Revenues 182,838 185,000 185,049 185,049
Street Lighting Assessment District
Assessment Revenues 120,538 123,000 122,511 122,511
Transfer In - General Fund 118,761
Median Assessment District
Assessment Revenues 176,488 179,000 397,204 397,204
Transfer In - General Fund 120,795
Total Assessment Districts 479,864 726,556 704,764 704,764
INTERNAL SERVICE FUNDS Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues
Risk Administration Service Fund
Transfer In - Allocation Revenues 1,373,223 1,490,165 1,794,629 1,830,525
Total Risk Admin ISF 1,373,223 1,490,165 1,794,629 1,830,525
Fleet Maintenance Service Fund
Transfer In - Allocation Revenues 756,710 740,709 697,439 706,982
Total Fleet Maint ISF 756,710 740,709 697,439 706,982
Total Internal Service Funds 2,129,933 2,230,874 2,492,068 2,537,507
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Revenues and Transfers
from Other Funds

DEBT SERVICE FUNDS Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues

Certificates of Participation (1992A COP)

Transfer In - General Fund 489,810 490,104 488,700 497,900
Total 1992A COP 489,810 490,104 488,700 497,900
Pension Obligation Bonds

Transfer In - General Fund 2,500 518,702 530,000 550,000
Total Pension Obligation Bonds 2,500 518,702 530,000 550,000
Total Debt Service 492,310 1,008,806 1,018,700 1,047.900
CITY GRAND TOTAL 35,983,160 37,844,768 40,249,561 48,060,825
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Revenues and Transfers
from Other Funds

HOUSING AUTHORITY Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues
Conventional Program
Late Rent Fees 940 500 500 500
Rental Income 421,759 447,000 449,125 449,125
Cell Site Revenues 119,496 129,024 139,895 146,829
Investments 1,071 1,800 2,000 2,200
Operating Subsidy - 183,973 187,652 190,000
Miscellaneous Revenues 6,595 4,200 4,200 4,284
Management Fee Revenue - - 35,823 36,367
Tenant Miscellaneous Revenues 2,310 700 1,000 1,020
Modernization Grants 41,400 238,932 - -
Total Conventional Revenues 593,570 1,006,129 820,195 830,325
Section 8 Voucher Program
Investments 652 1,050 500 500
Administration Fee 309,572 297,000 283,470 285,000
HAP's Revenue 2,653,935 2,777,827 2,778,000 2,800,000
Tenant Fraud Recoveries 1.306 1.750 1.000 1.000
Total Section 8 Revenues 2,965,465 3,077.627 3,062,970 3,086,500
Modernization Grant Revenue
Modernization Grant Revenues 50,363 238.932 28,402 -
Total Mod Grant Revenues 50,363 238.932 28.402 -
Total Housing Authority 3.609.398 4,322,688 3.911.567 3.916.825
HOUSING SUCCESSOR AGENCY Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues
Housing Successory Agency
Late Rent Fees 225 - - -
Rental Income 230,214 234,620 231,540 231,540
Loan Payoff Interest 7,516 5,000 - -
Fund Interest 700 1,000 - -
Misc Revenue 350 500 - -
Loan Payoff Revenue 14,627 - - -
Total Housing Successor Agency 253,632 241,120 231,540 231,540
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Revenues and Transfers
from Other Funds

REDEVELOPMENT SUCCESSOR AGENCY Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues
Redevelopment Agency (Previously CC Debt Service Fund)
ROPS Revenue 2,482,673 2,552,979 2,664,854 2,550,121
Extraordinary Gain/Loss 2,528,147 - - -
Investment Interest 2,103 - - -
Fiscal Agent Interest 14,796 - - -
Total Revenues 5,027,719 2,552.979 2,664,854 2,550,121
Total Redevelopment Successor Agency 5,027,719 2,552.979 2,664,854 2,550.121
SURPLUS PROPERTY AUTHORITY Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Revenues
Surplus Property Authority
Rental Income 74,200 - - -
Interest 33,679 64,618 64,618 47,056
Extraordinary Gain/Loss (4.243,084) - - -
Total Surplus Property Authority (4.135.205) 64.618 64,618 47,056
GRAND TOTAL (ALL ENTITIES) 40,738,704 45,026,173 47,122,140 54,806,367
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Summary of Expenditures
by Fund and Fiscal Year

GENERAL FUND Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Administration

City Council 192,169 123,407 116,550 117,892

City Manager/City Attorney 723,512 692,953 828,842 627,654

Human Resources/City Clerk 653,717 575,272 638,789 664,888
Administration Total 1,569,398 1,391,632 1,584,181 1,410,434
General Government

General Government 1,784,792 3,235,968 1,791,948 1,753,892
Finance

Finance 979,930 824,209 1,085,518 1,084,362
Community Development

Community Development Admin 469,455 330,304 431,747 441,872

Building And Safety 160,178 119,246 298,170 296,478

Code Enforcement 345,863 260,152 419,413 428,436

Parking Enforcement 290,696 258,794 340,661 343,982
Community Development Total 1,266,192 968,496 1,489,990 1,510,768
Police

Police Admin 450,799 615,576 866,394 892,063

Patrol/Investigations 5,728,968 5,416,861 5,370,492 5,480,813

Police Support 1,008,628 854,824 896,265 914,896

Crossing Guards 61,524 54,959 53,663 54,333

Reserves Program 25,081 11,484 30.037 23,621
Police Total 7,275,000 6,953,704 7,216,851 7,365,726
Recreation & Community Services

Recreation Admininstration 25,110 10,468 80,741 80,288

Community Center 304,520 253,882 206,730 188,134

Parks and Facilities 29,817 24,622 43,200 123,864

Culture and Leisure 108,736 5,009 5,400 5,400

Lifeguards 312,029 284311 294,656 343,931
Recreation & Community Sves Total 783,583 578,293 630,726 741,617
Landscape Maintenance 1,066,114 761,569 999,779 1,099,376
Public Works

Facilities Maintenance 728,831 663,924 957,546 1,233,629

Engineering 330,957 414,984 404,685 451,363

Streets 494,850 461,280 602,726 517,195
Public Works Total 1,554,639 1,540,188 1,964,957 2,202,187
Total General Fund 16,279,648 16,254,058 16,763,950 17,168,362
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Summary of Expenditures
by Fund and Fiscal Year

SPECIAL REVENUE FUNDS Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Neighborhood Preservation 97,281 104,082 203,641 218,133
CDBG Grant 98,578 80,000 80,000 80,000
State COPS Grant 116,402 100,000 100,000 100,000
Traffic Safety 12,001 10,000 8,400 8,400
Senior Nutrition Grant 18,130 16,500 20,100 20,100
Transportation Development Act 89,814 4,924 136,300 73,339
Gas Tax 588,707 384,668 593,935 543,935
Bike Path (Article 3) 100,777 12,104 10,000 10,000
Federal STP Grant 0 0 200,000 0
Stormwater Program 75,067 95,894 183,750 97.623
Total Special Revenues 1,196,756 808,172 1,536,126 1,151,529
ENTERPRISE FUNDS Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Water Operations 6,587,541 5,862,514 8,064,998 16,253,369
Water Plant Operations 938,053 805,554 1,149,850 1,168,708
Wastewater Operations 3,227,819 3,183,401 3,976,103 3,184,741
Solid Waste Operations 3,540,262 4,122,182 4,136,089 4,040,827
Total Enterprise Funds 14,293,674 13,973,651 17,327,039 24,647,645
ASSESSMENT DISTRICT FUNDS Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Drainage Assessment 42,285 369,212 185,049 185,049
Street Lighting Assessment 163,457 156,178 122,511 122,511
Median Assessment District 397,800 492,824 397.204 397,204
Total Assessment Districts 603,543 1,018,214 704,764 704,764
INTERNAL SERVICE FUNDS Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Risk Administration Services 1,373,223 1,519,968 1,794,629 1,830,525
Fleet Maintenance Services 756,710 740,709 697,439 706,982
Total Internal Service Funds 2,129,932 2,260,678 2,492,068 2,537,507
DEBT SERVICE FUNDS Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Certificates of Participation (1992A COP) 489,810 490,104 488,700 497,900
Pension Obligation Bonds 2,500 518,702 530,000 550,000
Total Debt Service 492,310 1,008,806 1,018,700 1,047,900
CITY GRAND TOTAL 3429395,864 35,323,578 39,842,648 47.257,709
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Summary of Expenditures
by Fund and Fiscal Year

HOUSING AUTHORITY Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Conventional Program 804,440 627,410 831,794 659,849
Section 8 Voucher Program 2,970,532 3,118,419 3,060,713 3,105,568
Modernization Grants 50,363 238,932 28,402 0
Housing Authority Total 3,825,335 3,984,761 3,920,909 3,765,417
HOUSING SUCCESSOR AGENCY Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Housing Successor Agency 294,084 447,661 206,256 208,226
Total Housing Successor Agency 294,084 447,661 206,256 208,226
REDEVELOPMENT SUCCESSOR AGENCY Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Redev Agency (Previously CC Debt Svc) 27,843 0 88,000 0
Redevelopment Successor Agency 813,912 2,481,969 2,416,048 2,416,560
Total Redevelopment Successor Agency 841,754 2,481,969 2,504,048 2,416,560
SURPLUS PROPERTY AUTHORITY Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Surplus Property Authority 385,696 286,271 250,430 313,589
Total Surplus Property Authority 385,696 286,271 250,430 313,589
GRAND TOTAL 40,342,734 42,524,241 46,724,290 53,961,499
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Summary of Expenditures
by Fund and Division FY 2017-18

GENERAL FUND Salaries &
Description Benefits Operations Capital Total % City % GF
Administration
City Council 67,847 48,703 0 116,550 0.29% 0.70%
City Manager/City Attorney 296,764 532,078 0 828,842 2.09% 4.96%
Human Resources/City Clerk 483,378 155,411 0 638,789 1.61% 3.82%
Administration Total 847,989 736,192 0 1,584,181 3.99% 9.47%
General Government
General Government 260,404 1,497,344 34,200 1,791,948 4.52%  10.72%
Finance Department 867,148 218,370 0 1,085,518 2.74% 6.49%
Community Development
Community Development Admin. 317,218 114,529 0 431,747 1.09% 2.58%
Building And Safety 125,903 172,267 0 298,170 0.75% 1.78%
Code Enforcement 201,183 218,230 0 419,413 1.06% 2.51%
Parking Enforcement 240,034 100,627 0 340,661 0.86% 2.04%
Community Development Total 884,337 605,653 0 1,489,990 3.76% 8.91%
Police
Police Admin 656,634 180,260 29,500 866,394 2.18% 5.18%
Patrol/Investigations 4,594,558 725,934 50,000 5,370,492 13.54% 32.11%
Police Support 828,694 67,571 0 896,265 2.26% 5.36%
Crossing Guards 0 53,663 0 53,663 0.14% 0.32%
Reserve Program 13,730 16,307 0 30,037 0.08% 0.18%
Police Total 6,093,616 1,043,735 79,500 7,216,851  18.19%  43.16%
Recreation & Community Sves
Recreation Administration 68,758 11,983 0 80,741 0.20% 0.48%
Community Center 140,530 66,200 0 206,730 0.52% 1.24%
Parks and Facilities 0 33,200 10,000 43,200 0.11% 0.26%
Culture and Leisure 0 5,400 0 5,400 0.01% 0.03%
Lifeguards/Jr. Lifeguards 207,853 86,803 0 294,656 0.74% 1.76%
Recreation & Comm Svcs. Total 417,140 203,586 10,000 630,726 1.59% 3.77%
Landscape Maintenance 620,167 379,612 0 999,779 2.52% 5.98%
Public Works
Facilities Maintenance 488,772 236,082 213,900 938,754 2.37% 5.61%
Engineering 360,541 118,802 0 479,343 1.21% 2.87%
Streets 377,425 128,372 0 505,797 1.27% 3.02%
Public Works Total 1,226,738 483,256 213,900 1,923,894 4.85% 11.50%
Total General Fund 11,217,540 5,167,748 337,600 16,722,888 42.15% 100.00%
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Summary of Expenditures

o & by Fund and Division FY 2017-18

SPECIAL REVENUE FUNDS Salaries &

Description Benefits Operations Capital Total % City
Neighborhood Preservation 66,293 137,348 0 203,641 0.51%
CDBG Grant 0 80,000 0 80,000 0.20%
State COPS Grant 0 100,000 0 100,000 0.25%
Traffic Safety 0 8,400 0 8,400 0.02%
Senior Nutrition Grant 0 20,100 0 20,100 0.05%
Transportation Development Act 0 25,300 111,000 136,300 0.34%
Gas Tax 0 243,935 350,000 593,935 1.50%
Bike Path (Article 3) 0 10,000 0 10,000 0.03%
Federal STP Grant 0 0 200,000 200,000 0.50%
Stormwater Program 0 96,750 87,000 183,750 0.46%

Total Special Revenues 66,293 721,833 748,000 1,536,126 3.87%

ENTERPRISE FUNDS Salaries &

Description Benefits Operations Capital Total % City
Water Operations 871,906 6,243,892 949,200 8,064,998  20.33%
Water Plant Operations 344,886 804,964 0 1,149,850 2.90%
Wastewater Operations 776,667 2,750,443 392,200 3,919,310 9.88%
Solid Waste Operations 1,172,636 2,738,025 154,200 4,064,861  10.25%

Total Enterprise Funds 3,166,094 12,537,324 1,495,600 17,199,018 43.35%

ASSESSMENT DISTRICT FUNDS Salaries &

Description Benefits Operations Capital Total % City
Drainage Assessment 0 185,049 0 185,049 0.47%
Street Lighting Assessment 0 122,511 0 122,511 0.31%
Median Assessment District 0 397,204 0 397,204 1.00%

Total Assessment Districts 0 704,764 0 704,764 1.78%

INTERNAL SERVICE FUNDS Salaries &

Description Benefits Operations Capital Total % City
Risk Administration Services 0 1,794,629 0 1,794,629 4.52%
Fleet Maintenance Services 147,511 549,928 0 697,439 1.76%

Total Internal Service Funds 147,511 2,344,557 0 2,492,068 6.28%

DEBT SERVICE FUNDS Salaries &

Description Benefits Operations Capital Total % City
Certificates of Participation (1992A) 0 488,700 0 488,700 1.23%
Pension Obligation Bonds 0 530,000 0 530,000 1.34%

Total Debt Service 0 1,018,700 0 1,018,700 2.57%

CITY GRAND TOTAL 14,597,437 22,494,926 2,581,200 39,673,564 100.00%
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Summary of Expenditures
by Fund and Division FY 2017-18

HOUSING AUTHORITY Salaries &

Description Benefits Operations Capital Total  %Total
Conventional Program 289,601 403,661 155,500 848,762  21.25%
Section 8 Voucher Program 246,392 2,898,151 0 3,144,543  78.75%
Modernization Grants 0 0 0 0 0.00%

Total Housing Authority 535,993 3,301,812 155,500 3,993,305 100.00%

HOUSING SUCCESSOR AGENCY Salaries &

Description Benefits Operations Capital Total  %Total
Housing Successor Agency 0 206,256 0 206,256 100.00%

Total Housing Successor Agency 0 206,256 0 206,256 100.00%

REDEVELOPMENT SUCCESSOR AGENCY Salaries &

Description Benefits Operations Capital Total  %Total
Redev Agency (Prev CC Debt Svc) 0 28,000 60,000 88,000 3.51%
Redevelopment Successor Agency 41,843 2,374,206 0 2,416,048  96.49%

Total Redevelopment Successor Agency 41,843 2,402,206 60,000 2,504,048 100%

SURPLUS PROPERTY AUTHORITY Salaries &

Description Benefits Operations Capital Total  %Total
Surplus Property Authority 0 250,430 0 250,430 100.00%

Total Surplus Property 0 250,430 0 250,430 100.00%

GRAND TOTAL 15,175,273 28,655,630 2,796,700 46,627,603 100.00%
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Summary of Expenditures
by Fund and Division FY 2018-19

GENERAL FUND Salaries &
Description Benefits Operations Capital Total % City % GF
Administration
City Council 68,563 49,329 0 117,892 0.30% 0.69%
City Manager/City Attorney 305,190 322,464 0 627,654 1.58% 3.66%
Human Resources/City Clerk 519,760 145,128 0 664,888 1.68% 3.88%
Administration Total 893,514 516,921 0 1,410,434 3.56% 8.23%
General Government
General Government 267,391 1,438,601 47,900 1,753,892 4.42%  10.23%
Finance Department 888,831 195,531 0 1,084,362 2.73% 6.32%
Community Development
Community Development Admin. 325,148 116,724 0 441,872 1.11% 2.58%
Building And Safety 120,806 175,671 0 296,478 0.75% 1.73%
Code Enforcement 205,884 222,552 0 428,436 1.08% 2.50%
Parking Enforcement 241,956 102,026 0 343,982 0.87% 2.01%
Community Development Total 893,795 616,973 0 1,510,768 3.81% 8.81%
Police
Police Admin 675,354 205,285 11,424 892,063 2.25% 5.20%
Patrol/Investigations 4,722,084 707,729 51,000 5,480,813 13.81% 31.97%
Police Support 846,089 68,807 0 914,896 2.31% 5.34%
Crossing Guards 0 54,333 0 54,333 0.14% 0.32%
Reserve Program 6,900 16,721 0 23,621 0.06% 0.14%
Police Total 6,250,427 1,052,875 62,424 7,365,726  18.57%  42.96%
Recreation & Community Svcs
Recreation Administration 70,640 9,648 0 80,288 0.20% 0.47%
Community Center 121,551 66,583 0 188,134 0.47% 1.10%
Parks and Facilities 0 33,864 90,000 123,864 0.31% 0.72%
Culture and Leisure 0 5,400 0 5,400 0.01% 0.03%
Lifeguards/Jr. Lifeguards 213,290 90,641 40,000 343,931 0.87% 2.01%
Recreation & Comm Svcs. Total 405,481 206,136 130,000 741,617 1.87% 4.33%
Landscape Maintenance 632,570 386,806 0 1,019,376 2.57% 5.95%
Public Works
Facilities Maintenance 500,991 218,376 495,000 1,214,367 3.06% 7.08%
Engineering 367,752 159,763 0 527,515 1.33% 3.08%
Streets 386,861 130,334 0 517,195 1.30% 3.02%
Public Works Total 1,255,604 508,473 495,000 2,259,077 5.69% 13.18%
Total General Fund 11,487,612 4,922,316 735,324 17,145,251 43.22% 100.00%
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Summary of Expenditures
by Fund and Division FY 2018-19

SPECIAL REVENUE FUNDS Salaries &

Description Benefits Operations Capital Total % City
Neighborhood Preservation 70,652 147,481 0 218,134 0.55%
CDBG Grant 0 80,000 0 80,000 0.20%
State COPS Grant 0 100,000 0 100,000 0.25%
Traffic Safety 0 8,400 0 8,400 0.02%
Senior Nutrition Grant 0 20,100 0 20,100 0.05%
Transportation Development Act 0 37,339 36,000 73,339 0.18%
Gas Tax 0 243,935 300,000 543,935 1.37%
Bike Path (Article 3) 0 10,000 0 10,000 0.03%
Federal STP Grant 0 0 0 0 0.00%
Stormwater Program 0 97,623 0 97,623 0.25%

Total Special Revenues 70,652 744,878 336,000 1,151,530 2.90%

ENTERPRISE FUNDS Salaries &

Description Benefits Operations Capital Total % City
Water Operations 889,344 6,359,129 9,004,896 16,253,369  40.97%
Water Plant Operations 351,783 816,926 0 1,168,707 2.95%
Wastewater Operations 757,742 2,352,335 74,664 3,184,741 8.03%
Solid Waste Operations 1,196,088 2,772,085 0 3,968,175  10.00%

Total Enterprise Funds 3,194,957 12,300,475 9,079,560 24,574,992 61.94%

ASSESSMENT DISTRICT FUNDS Salaries &

Description Benefits Operations Capital Total % City
Drainage Assessment 0 185,049 0 185,049 0.39%
Street Lighting Assessment 0 122,511 0 122,511 0.26%
Median Assessment District 0 397,204 0 397,204 0.84%

Total Assessment Districts 0 704,764 0 704,764 1.49%

INTERNAL SERVICE FUNDS Salaries &

Description Benefits Operations Capital Total % City
Risk Administration Services 0 1,830,525 0 1,830,525 3.88%
Fleet Maintenance Services 170,688 536,294 0 706,982 1.50%

Total Internal Service Funds 170,688 2,366,819 0 2,537,507 5.38%

DEBT SERVICE FUNDS Salaries &

Description Benefits Operations Capital Total % City
Certificates of Participation (1992A) 0 497,900 0 497,900 1.06%
Pension Obligation Bonds 0 550,000 0 550,000 1.17%

Total Debt Service 0 1,047,900 0 1,047,900 2.22%

CITY GRAND TOTAL 14,923,909 22,087,152 10,150,884 47,161,945 100.00%
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Summary of Expenditures
by Fund and Division FY 2018-19

HOUSING AUTHORITY Salaries &

Description Benefits Operations Capital Total  %Total
Conventional Program 281,600 379,684 0 661,284 17.56%
Section 8 Voucher Program 223,242 2,882,326 0 3,105,568 82.44%
Modemization Grants 0 0 0 0 0.00%

Total Housing Authority 504,842 3,262,010 0 3,766,852 100.00%

HOUSING SUCCESSOR AGENCY Salaries &

Drainage Assessment Benefits Operations Capital Total  %Total
Housing Successor Agency 0 208,226 0 208,226 100.00%

Total Housing Successor Agency (] 208,226 0 208,226 100.00%

REDEVELOPMENT SUCCESSOR AGENCY Salaries &

Description Benefits Operations Capital Total  %Total
Redev Agency (Previously CC Debt Svc) 0 0 0 0 0.00%
Redevelopment Successor Agency 43,047 2,373,513 0 2,416,560 100.00%

Total Redevelopment Successor Agency 43,047 2,373,513 0 2,416,560 100%

SURPLUS PROPERTY AUTHORITY Salaries &

Description Benefits Operations Capital Total  %Total
Surplus Property Authority 0 233,589 80,000 313,589 100.00%

Total Surplus Property 0 233,589 80,000 313,589 100.00%

GRAND TOTAL 15,471,799 28,164,490 10,230,884 53,867,172 100.00%
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Schedule of Operating
* Transfers In/Out FY 2017-18

Operating Operating

Fund/Description Transfer In Transfer Out
General Fund

Transfer In - Traffic Safety 8,400

Transfer In - Senior Nutrition Grant 18,600

Transfer In - Solid Waste Infrastructure Fee 300,000

Transfer In - COPS Grant 100,000

Cost Allocation Gas Tax 23,935

Cost Allocation Neighborhood Preservation 2,888

Cost Allocation Water Operations 476,746

Cost Allocation Water Plant Operations 206,878

Cost Allocation Wastewater Operations 243,161

Cost Allocation Stormwater Program 13,094

Cost Allocation Solid Waste Operations 271,155

Cost Allocation Drainage Assessment 42,430

Cost Allocation Lighting Assessment 9,278

Cost Allocation Median Assessment 387,224

Cost Allocation Housing Successor Agency 107,790

Cost Allocation Housing Authority 72,354

Cost Allocation Redevelopment Successor Agency 6,994

Transfer Out - Internal Service Funds 1,444,228

Transfer Out - 1992A COP Fund 488,700

Transfer Out - Storm Drain Fund 94,506

Total General Fund Transfers In/Out 2,290,927 2,027,434
Neighborhood Preservation Fund

Transfer Out - General Fund 2,888

Transfer Out - Internal Service Funds 6,660
COPS Grant

Transfer Out - General Fund 100,000
Traffic Safety Fund

Transfer Out - General Fund 8,400
Senior Nutrition Grant

Transfer Out - General Fund 18,600
Gas Tax Fund

Transfer Out - General Fund 23,935
Stormwater Program

Transfer In - General Fund 94,506

Transfer Out - General Fund 13,094

Transfer Out - Wastewater Operations 40,000
Water Operations Fund

Transfer Out - General Fund 476,746

Transfer Out - Internal Service Funds 75,430
Water Plant Operations Fund

Transfer Out - General Fund 206,878

Transfer Out - Internal Service Funds 27,497
Wastewater Operations Fund

Transfer In - Stormdrain Program 40,000

Transfer Out - General Fund 243,161

Transfer Out - Internal Service Funds 179,496
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- fais Schedule of Operating
e Transfers In/Out FY 2017-18

Operating Operating

Fund/Description Transfer In Transfer Out
Solid Waste Operations Fund

Transfer Out - General Fund 571,155

Transfer Out - Internal Service Funds 702,283
Drainage Assessment District

Transfer Out - General Fund 42,430
Lighting Assessment District

Transfer Out - General Fund 9,278
Median Assessment District

Transfer In - General Fund

Transfer Out - General Fund 387,224
Internal Service Funds

Transfer In - General Fund 1,444,228

Transfer In - Neighborhood Preservation 6,660

Transfer In - Water Operations 75,430

Transfer In - Water Plant 27,497

Transfer In - Wastewater Operations 179,496

Transfer In - Solid Waste Operations 702,283

Transfer In - Housing Successor Agency 13,643

Transfer In - Redevelopment Successor Agency 3,331

Transfer In - Housing Authority 20,486

Transfer In - Fleet ISF 19,014

Transfer Out - Risk Administration ISF 19,014
Pension Obligation Bond

Transfer In - General Fund

Transfer Out - General Fund
1992A COP Fund

Transfer In - General Fund 488,700
Total City Transfers In/Out 5,406,201 5,181,603
Housing Authority

Transfer Out - General Fund 72,354

Transfer Out - Internal Service Funds 20,486
Total Housing Authority Transfers In/Out 0 92,840
Housing Successor Agency

Transfer Out - General Fund 107,790

Transfer Out - Internal Service Funds 13,643
Total Housing Successor Agency Transfers In/Out 0 121,433
Redevelopment Successor Agency

Transfer Out - General Fund 6,994

Transfer Out - Internal Service Funds 3,331
Total RDA Successor Agency Transfers In/Out 0 10,325
Grand Total Transfers In/Out 5,406,201 5,406,201
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o Schedule of Operating
v Transfers In/Out FY 2018-19

Operating Operating

Fund/Description Transfer In Transfer Out
General Fund

Transfer In - Traffic Safety 8,400

Transfer In - Senior Nutrition Grant 18,600

Transfer In - Solid Waste Infrastructure Fee 300,000

Transfer In - COPS Grant 100,000

Cost Allocation Gas Tax 23,935

Cost Allocation Neighborhood Preservation 2,888

Cost Allocation Water Operations 476,746

Cost Allocation Water Plant Operations 206,878

Cost Allocation Wastewater Operations 243,161

Cost Allocation Stormwater Program 13,094

Cost Allocation Solid Waste Operations 271,155

Cost Allocation Drainage Assessment 42,430

Cost Allocation Lighting Assessment 9,278

Cost Allocation Median Assessment 387,224

Cost Allocation Housing Successor Agency 107,790

Cost Allocation Housing Authority 72,354

Cost Allocation Redevelopment Successor Agency 6,994

Transfer Out - Internal Service Funds 1,471,381

Transfer Out - 1992A COP Fund 497,900

Transfer Out - Storm Drain Fund 95.334

Total General Fund Transfers In/Out 2,290,927 2,064,615
Neighborhood Preservation Fund

Transfer Out - General Fund 2,388

Transfer Out - Internal Service Funds 6,793
COPS Grant

Transfer Out - General Fund 100,000
Traffic Safety Fund

Transfer Out - General Fund 8,400
Senior Nutrition Grant

Transfer Out - General Fund 18,600
Gas Tax Fund

Transfer Out - General Fund 23,935
Stormwater Program

Transfer In - General Fund 95,334

Transfer Out - General Fund 13,094

Transfer Out - Wastewater Operations 40,000
Water Operations Fund

Transfer Out - General Fund 476,746

Transfer Out - Internal Service Funds 76,833
Water Plant Operations Fund

Transfer Out - General Fund 206,878

Transfer Out - Internal Service Funds 28,047
Wastewater Operations Fund

Transfer In - Stormdrain Program 40,000
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Transfer Out - General Fund
Transfer Out - Internal Service Funds
Solid Waste Operations Fund
Transfer Out - General Fund
Transfer Out - Internal Service Funds
Drainage Assessment District
Transfer Out - General Fund
Lighting Assessment District
Transfer Out - General Fund
Median Assessment District
Transfer In - General Fund
Transfer Out - General Fund
Internal Service Funds
Transfer In - General Fund
Transfer In - Neighborhood Preservation
Transfer In - Water Operations
Transfer In - Water Plant
Transfer In - Wastewater Operations
Transfer In - Solid Waste Operations
Transfer In - Housing Successor Agency
Transfer In - Redevelopment Successor Agency
Transfer In - Housing Authority
Transfer In - Fleet ISF
Transfer Out - Risk Administration ISF
Pension Obligation Bond
Transfer In - General Fund
Transfer Out - General Fund
1992A COP Fund
Transfer In - General Fund

1,471,381
6,793
76,833
28,047
182,673
714,192
13,916
3,398
20,880
19,394

497,900

243,161
182,673

571,155
714,192

42,430

9,278

387,224

19,394

Total City Transfers In/Out

5.461.668

5,236,336

Housing Authority
Transfer Out - General Fund
Transfer Out - Internal Service Funds

72,354
20,830

Total Housing Authority Transfers In/Out

93,234

Housing Successor Agency
Transfer Out - General Fund
Transfer Out - Internal Service Funds

107,790
13,916

Total Housing Successor Agency Transfers In/Out

121,706

Redevelopment Successor Agency
Transfer Out - General Fund
Transfer Out - Internal Service Funds

6,994
3.398

Total RDA Successor Agency Transfers In/Out

0

10,392

Grand Total Transfers In/Out

5,461,668

5,461,668
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=== City of Port Hueneme - FY 2017-18 and FY 2018-19 Budget ===

General Fund

City Administration Department
Department Overview

Actual Projected Proposed Proposed
Direct Revenue 2015-16 2016-17 2017-18 2018-19
Workers Comp Contar Revenue 19,454 84,416 20,000 20,000
Total Revenues 19,454 84,416 20,000 20,000
Expenditure Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Salaries & Benefits 1,015,560 787,703 847,989 893,513
Operational Charges 415,333 496,791 621,720 400,159
Capital Expenditures 0 0 0 0
Allocation Charges 70,315 31,092 57,236 58,381
Total Expenditures 1,569,398 1,391,632 1,584,181 1,410,434
Net Appropriations (1.549.944) (1,307.216) (1.564,181) (1,390,434)
Authorized Positions:
City Council Member - PT (5) 5.00 5.00 5.00 5.00
City Manager 1.00 1.00 1.00 1.00
Deputy City Manager 1.00 1.00 1.00 1.00
City Clerk 1.00 1.00 1.00 1.00
Human Resources Analyst 1.00 1.00 1.00 1.00
Admin Svcs Coordinator - PT (1)- 0.00 0.00 0.50 0.50
Management Intern 0.50 0.00 0.00 0.00
Temp Admin Specialist -PT (1) 0.00 0.50 0.50 0.50
Intern 1-part time 0.00 0.00 0.50 0.50
Total 9.50 9.50 10.50 10.50
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=== City of Port Hueneme - FY 2017-18 and FY 2018-19 Budget ===

General Fund 001-1111

City Council
Division Summary

Expenditure Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Salaries & Benefits 129,651 60,750 67,847 68,563
Operational Charges 25,102 17,400 17,400 17,400
Capital Expenditures 0 0 0 0
Allocation Charges 37,416 45,257 31,303 31,929
Total Expenditures 192,169 123,407 116,550 117,892
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Actuals  Projected Projected Projected

ACCOUNT NUMBER ACCOUNT DESCI FY 15/16 FY 16/17 17-18 18-19
City Council

001-1111-611.10-02 Part Time 45,325 45,083 45,083 45,083
001-1111-611.20-01 Taxes FICA-Empl 4,994 2,376 2,719 2,719
001-1111-611.20-02 Taxes FICA-Empl 3,987 - - -
001-1111-611.20-03 Taxes Medicare- 1,168 556 636 636
001-1111-611.20-04 Taxes Medicare- 474 - - -
001-1111-611.21-01 PERS 9,785 10,705 17,253 17,943
001-1111-611.21-04 POB PERS Debt ¢ 4,060 2,030 2,055 2,081
001-1111-611.21-05 PERS Rate Stabili - - =
001-1111-611.23-02 City Contr Def Cc 28,682 - - -
001-1111-611.25-01 Medical Insuranc 28,120 - - -
001-1111-611.25-02 Dental Insurance 2,604 = - -
001-1111-611.25-03 Vision Insurance 452 - 101 101
SALARY AND BENEFITS 129,651 60,750 67,847 68,563
001-1111-611.36-08 Cont Svcs-Miscel 10,400 - - -
001-1111-611.51-01 Conference/Trav 31 - - -
001-1111-611.51-04 Conf/Travel-Shai 1,999 1,500 1,500 1,500
001-1111-611.51-09 Workshop Exper 8,616 1,500 1,500 1,500
001-1111-611.51-10 Conf/Travel-Berg 229 1,500 1,500 1,500
001-1111-611.51-11 RDP-21 Travel Expenses 2,000 2,000 2,000
001-1111-611.51-12 Conf/Travel-Scht 1,267 1,500 1,500 1,500
001-1111-611.51-14 Conf/Travel-Figg 32 1,500 1,500 1,500
001-1111-611.51-15 Conf/Travel-Hen 2,196 1,500 1,500 1,500
001-1111-611.52-01 Office Supplies 181 400 400 400
001-1111-611.65-01 Dues/Membersk 150 5,000 5,000 5,000
001-1111-611.61-11 Misc Supplies 1,000 1,000 1,000
001-1111-611.90-03 ISF Allocation Ex; 37,416 45,257 31,303 31,929
OPERATING EXPENSES 62,518 62,657 48,703 49,329
TOTAL EXPENDITURES 192,169 123,407 116,550 117,892
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=== City of Port Hueneme - FY 2017-18 and FY 2018-19 Budget ===

General Fund 001-1113

City Manager/City Attorney
Division Summary

Expenditure Actual Projected Proposed Proposed
Description 2015-16 2016-17 2017-18 2018-19
Salaries & Benefits 294,846 238,665 296,764 305,190
Operational Charges 421,182 446,788 525,771 316,031
Capital Expenditures 0 0 0 0
Allocation Charges 7,484 7,500 6,307 6,433
Total Expenditures 723,512 692,953 828,842 627,654
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Actuals Projected Projected Projected
ACCOUNT NUMEACCOUNT DESCRIF FY 15/16 FY 16/17 17-18 18-19
City Manager
001-1113-611.1CFull Time 162,656 146,386 185,931 190,579
001-1113-611.11 Longevity Pay - 4,405 - -
001-1113-611.11 Mgmt Benefit 1,140 - - -
001-1113-611.11 Car Allowance 1,613 2,400 2,400 2,400
001-1113-611.11 Annual Leave Buyo 45,402 - - -
001-1113-611.2C Taxes FICA-Employ 7,687 7,299 11,528 11,816
001-1113-611.2C Taxes FICA-Employee - - =
001-1113-611.2C Taxes Medicare-En 1,954 2,710 2,696 2,763
001-1113-611.2C Taxes Medicare-Employee - - -
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