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City of Port Hueneme
MISSION STATEMENT

The City of Port Hueneme is committed to enhancing the quality of life of our
citizens, employees, and visitors in an environment of courtesy, integrity, respect,
and safety. We recognize the critical importance of working in partnership with
the citizens, employees, visitors, and business community in developing a diverse,
economically stable City. We also recognize the diversity of the workplace by
creating an atmosphere that respects the human dignity and spirit of all without
regard to race, religion, national origin, age, gender, sexual orientation, or physical

attributes.
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City of Port Hueneme
"The Friendly City by the Sea”

ABOUT THE CITY

The City of Port Hueneme (pronounced “Why-nee-mee”) is a unique community along
Ventura County’s Gold Coast just south of the City of Oxnard and Channel Islands Harbor. Port
Hueneme is unique because of its rich history, culture, and traditions, dating back to the
Chumash Indians who made their home here for centuries and because of its long-established,
close relationship with the U.S. Navy’s Port Hueneme and Point Mugu naval facilities.

As a new resident or business, or someone who _ #Haines z Bl

may be considering a move to Port Hueneme, i B

the City Council and Chamber of Commerce Ssaticoy ngp

warmly welcome you to our fine community. ; Moorpark Hote 4

Soon you will find that the quality of life in ‘ Eljiig Ay
Gonzalkes Rd - Camarillo

Port Hueneme is one-of-a-kind. Those who &

. o Sthst| LOxXnard eacqsie

live or work here benefit from the City’s small- Oxnandishores. > = % o

town atmosphere, affordable housing, diverse 'Hol!vwﬁﬁd{fach
: : % -, potrere FO

economy, temperate climate, clean air, low yjywood gl The sea ﬁ‘-’?ﬂﬁﬂu&nenn “Wi

crime, quality education, and plentiful :

recreation. The City takes great pride in its

consumer service practices and personifies the (1) n

concept of “customer as client.” In this G:e/,-),. ‘_:\,‘_‘
tradition, the following information is offered Of‘r;;cy .
to better acquaint you with the community. Ve ny, .

Geographically, Port Hueneme has a total land area of 4.5 square miles; living proof that small is
beautiful. What it lacks in size, the City more than compensates in spirit and vitality. With its
emphasis on quality of life, the City is widely admired for its redevelopment and revitalization
efforts, the natural beauty of its beach, the largest commercial deep-water port between Los
Angeles and San Francisco, the caliber of public facilities, and the unifying theme of its public
streetscape. Together, these ingredients provide the recipe for one of California’s most livable

places.

Housing in Port Hueneme is affordable and convenient. The residents of Port Hueneme enjoy
quality, coastal-community living for a remarkably reasonable cost — especially when compared
to the high-priced communities both to the north and south of the City. In fact, Port Hueneme
has the most affordable housing and broadest mix of dwellings in all of Ventura County.
Residents have their choice of beachfront condominiums, contemporary single-family
residences, and low-rise apartments. Since approximately 50% of residential property is rental,
housing is readily available to buyers and renters alike.
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ABOUT THE CITY

Hemlock St

The City is home to plentiful recreation
for everyone to enjoy. Port Hueneme is
home to the only City-owned and

Channel Islands Blvd

maintained beach park in Ventura g
County. The City’s 90 acres of park land ;é
exceeds the statewide norm by more than g
one-third. Local facilities include a § |
community center, library, historical >
museum, and Boys and Girls Club, as |
shown in the diagram: |
| Naval Base Ventura County
Parks
1 Bolker Park —_—
2 Bubbling Springs
Flagsant Va

3 Bubbling Spring
Recreational Corridor
4  Dewar Park
5  Moranda Park
6  Hueneme Beach /

Port of
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Community Buildings

7  Orvene S Carpenter
Community Center

8  Ray D. Prueter Library

9  Boys and Girls Club

10  City Hall/Civic Center

11 Historical Museum

Elementary Schools
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13 Parkview
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BUDGET MESSAGE

July 2016
Introduction

Honorable Mayor and Members of the City
Council, on behalf of City staff I am pleased to
present the Fiscal Year 2016-17 Budget for the City
of Port Hueneme for your review and approval. The
proposed FY 2016-17 City budget totals
$42,626,108 with $15,842,929 of that amount
designated as the General Fund. General Fund
revenues for FY 2016-17 are estimated at
$16,128,324 or a positive balance of $285,395.
With the receipt of one-time money for insurance
reimbursement for pier expenditures, the actual
amount that should result in $985,395 being added
to the General Fund reserve that was depleted by
$1.6 million in the FY 2015-16 budget.

FY 2016-17 Budget Overview

In April of 2015 the City Council of Port Hueneme
set its strategic goals for Fiscal Year 2015-16. We
continue to follow those goals in the preparation of
the Fiscal Year (FY) 2016-17 budget. As a
reminder they are as follows:

1. Promotion of our coastal amenities

2. A sqs_tainable financial and economic
stability

3. Promotion of a high performing
organization

4. Maintain infrastructure at high level

5. Enhancement of Public Relations,
information

To the extent possible, all aspects of the proposed
budget for FY 2016-17 are designed to address
these goals. At this point in time City of Port
Hueneme has accommodated the goals by drawing
down General Fund (GF) reserves — a practice that

leads to organizational instability if it continues.

To eliminate the draw down, the City Council on
March 21, 2016 made some decisions regarding
some recommended reductions that were designed
to return the unassigned General Fund reserves to
approximately $6 million — the same figure that
existed at the close of the year on June 30, 2015. A
number of the actions took place before the City
Council approved the basic structure to be used in
putting together the proposed budget. Those
actions included:

1. Gaining employee union (SEIU and POA)
and unrepresented employee concessions
regarding employee assumption of the
payment for the employees’ share of Social
Security and Medicare;

2. Consolidating executive and management
positions and holding vacant a number of
positions throughout the organization — will
show in the individual department pages of
this budget;

3. Right sizing in task areas where the impact
on basic services would not be affected and
noted in the individual department and
division budgets of this document;

4. Outsourcing two crews in Public Works —
Landscape and Facilities Maintenance
services; the proposed budget contains one-
half year of City staff and one-half year
contracting due to the time required to
develop the proper RFP’s and deal with
labor  agreements  impacting layoff
procedures.

5. Insourcing of property management; and

6. Reducing various programs including City
Council  deferred compensation and
insurance, general expenses in the City



BUDGET MESSAGE

Manager’s office, CARE and Chamber of
Commerce subsidies, recreation programs
and charging customers for credit card
transactions — the details of each being
shown in the impacted department and
division pages of this budget.

These recommendations were made to the City
Council as a result of a combination of management
staff from every department coming together as a
group to assess different areas of the organization
and the impacts that various reductions would have
on the functions of the departments involved. The
bottom line goal was to achieve, at a minimum,
equal revenues and expenditures when combining
FY 2015-16 and FY2016-17 revenues and
expenditures. The result of this effort in March of
this year projected approximately $40,000 of
“surplus” for the two years ending June 30, 2017.
Table 1 below contains the new projection of
$285,395 of revenues exceeding expenditures for
the coming fiscal year. It must be noted that this
amount is subject to any number of unforeseen
activities over the course of the 2016-17 budget
year and will not allow us to achieve the Council’s
stated policy of having a reserve equal to six (6) to
eight (8) months of General Fund operations or
between $7.3 million and $10.4 million.

Table 1

General Fund BUDGET BUDGETED
Surplus/(Deficit) 2015-16 2016-17
General Fund

Revenues $ 16,251,452 | $ 16,128,324

General Fund
Expenditures
Net Surplus/(Deficit)

$ 17,940,679 | $ 15,842,929
$ (1,689,227)| § 285,395

The revenues shown above do not include a
projected  one-time receipt of  insurance
reimbursement for pier reconstruction of $700,000.
If those moneys are added to the projected
revenues, the result is an addition of $985,395 for
the year to be applied to the General Fund reserve.

The proposed reductions result in a change in the
number of City employees from 116.50 to 99.25 or
14.8% Table 2 below reflects the change in
employee numbers.

Table 2
BUDGET BUDGETED
EMPLOYEES 2015-16 2016-17
Full-Time 99.5 85
Part-
Time/Seasonal 17.00 14.25
TOTAL 116.50 99.25

The employee numbers above assume a full
transition to contracted services for facilities and
landscape maintenance within six months. They
will be shown in the departmental budget position
listing as full time as they will have that status until
contracts are implemented. The funding in the
budget assumes a transition by the end of the
calendar year.

There are no cost-of-living increases budgeted in
the FY 2015-16 Budget. Only merit based increases
have been included for those eligible to receive
them. If there are any modifications to MOU’s due
to bargaining decisions, the budget will be amended
accordingly. The proposed General Fund
expenditure budgets by department are shown in
Table 3 below.
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Table 3
BUDGET BUDGETED % of
Dept. 2015-16 2016-17 | Budget
Police $ 7,451,268 | $6,789,350 43%
Public Works $2,026,128 | $2,070,244 13%

General Government $2,122,216 | $1,937,783 12%

Administration $ 1,520,522 | $1,323,610 8%
Community

Development $1,286,733 | $1,103,912 7%
Finance $1,229,962 | $1,062,279 7%
Landscape $1,256,615 $933,771 6%
Rec & Comm Services $ 1,047,235 $621,980 4%

In addition, staff was directed to review each
department’s discretionary expenditures that would
not impact basic services of the City if they were to
be eliminated. Those items are provided in a
separate document for Council to consider as the
proposed budget is reviewed.

Before going to the details of the proposed budget, I
want to put forward a recommendation regarding
future budgets. The City Council should consider
moving to a two year budget cycle. A budget
process is very exhausting for staff and, quite
possibly, you as Council Members. Experience tells
me that staff can predict the factors that go into
preparing a budget for Council approval for a one
year budget can work as well for two years. The
time that is made available the second year of the
cycle for other necessary activities can result in
greater productivity. The stress level that is shown
in “I can’t deal with that now because I have to deal
with the budget” is something we have all heard.
There will always be some conditions that change
the projections in the budget. They can be addressed
individually at mid-year or at the beginning of the
second year. I would suggest the process be
initiated in the 2016-17 year to bring you a two year
spending plan for a 2017-19 budget cycle.

General Fund Picture

The proposed budget for 2016-17 attempts to re-
establish the reserve fund to the same place it was
before the implementation of the FY 2015-16
Budget of $6 million. This budget falls short of that
goal by approximately $400,000. Further work is
needed with both revenues and expenditures in the
coming years to achieve positive gains in future
years. The status of the General Fund unassigned
reserve over seven years is shown in Table 4 below.

Table 4

Fiscal Year GF Reserves
FY 2016-17 $5.6 million**
FY 2015-16 $4.6 million
FY 2014-15 $9.3 million*
FY 2013-14 $15.3 million
FY 2012-13 $18.3 million
FY 2011-12 $19.3 million
FY 2010-11 $21.2 million

*includes transfer loan of $5M to SPA; **includes one-
Money from pension bond retirement and insurance
payment for pier reconstruction and the projects budget
savings for the 2016-17 year

Most of the adjustments contained in this proposed
budget are designed to address available General
Fund revenues. As can be seen in the schedules of
revenues and expenditures and Table 1 previously
presented, General Fund revenues have decreased
0.75% between FY 2015-16 approved budget and
this proposal for FY 2016-17. While this results in
only a $123,128 decrease, it must be noted that a
significant amount of revenues in the 2015-16 were
funded by “borrowing” from the City’s reserve
fund. Continuing this practice is a path to economic
instability. There is no use of reserves in this
budget, but there has been a use of one-time savings
precluding a drawdown of reserves.
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I cannot over emphasize that the loss in one-time
revenues in future budgets is something that must
addressed as future budgeting is initiated. If the
resulting reductions in available General Fund
resources due to the one-time additions in the
current year are not replaced, the City will be forced
to either once again draw down on reserves or
further reduce services. There must be some
economic stimulus to bring about an annual revenue
stream that is equal to or better than expenditures.

When developing governmental budgets, the
question that is almost always posed is what other
revenue sources could be considered to augment the
existing General Fund. The ability to raise new
revenues from currently existing sources is very
problematic as public votes are required to
implement the increases. We have begun a more
active program to identify businesses in the city that
are not currently making business license payments.
This process is slow and does not promise to bring
in substantial sums of money that can be counted on
for FY 2016-17. We currently have seen an
additional $40,000 in business license tax through
our efforts at Ventura County Naval Base and we
will continue to pursue non-paying businesses at
that location. A business tax waiver for new
businesses will be considered as part of a Council
discussions and deliberation following passage of
the FY 2016-17 budget.

A resource that has been suggested is the adoption
of a parcel tax to allow for a continuation of the
current level of police services. If the City Council
wishes to pursue this avenue of General Fund
revenue, there are a number of factors that need to
be evaluated including 1) timing in relation to other
ballot measures — including the possibility of a
special election; 2) the amount that should be raised
and the inclusion of a CPI type adjustment process
to keep up with inflation; 3) how best to determine
the mood of the city’s voters for such a charge; 4)
what are the support bases in the community to

assist in making this effort a success, and 5) will
other revenue raising measures be on the ballot with
a City initiative. A lack of proper planning will
likely have a negative impact on the passage of this
new revenue source. The City Council needs to
carefully consider all these needs for a successful
ballot initiative during or beyond FY 2016-17.

Economic Development has not been a priority of
the City staff in the past few years. It takes a lot of
leg work with dedicated personnel resources with
the right mind set to accept setbacks that will occur
in these efforts.

In the year ahead we will be putting effort and
research into 1) greater business license
compliance, 2) pursuit of businesses to locate in the
vacant store fronts in the commercial areas along
Channel Islands Boulevard and Ventura Road, 3)
marketing the beach front for commercial activities,
4) study of signing along Channel Islands
Boulevard to attract more people, particularly
tourists, to the businesses, 5) use of the Ventura
County Lodging Association and visitor center in
The Collection in Oxnard for more extensive
marketing of the city, and 6) joint efforts with the
Oxnard Harbor District on projects/programs that
can result in economic initiatives resulting in
additional revenue and business activity. These
activities and additional initiatives will require a
dedicated effort and identification of the
appropriate personnel/monetary resources to carry
them forward. The City cannot do this with the
limited personnel resources currently available.

Once the final budget is approved, the City Council
should further consider how we should approach
this issue. Without additional annual revenues, we
will always be fighting from behind — and have
consistent drains on the General Fund reserves. I
believe there are economic development avenues
available to us that can be pursued to enhance our
revenue stream in coming budget years. I will be
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presenting these avenues after passage of the
coming year’s budget. This commitment is
contained in the presentation of departmental
initiatives for City Administration. If acceptable to
the City Council, we can begin our pursuit during
the 2016-17 year.

An issue that has been front and center for the City
Council and staff over the past several years is sand
replenishment on our City beaches. While the
provision of revenues for this activity is not,
generally speaking, a function of the City’s budget,
a concern always remains that there will be
sufficient funding from Congress. For the 2016-17
fiscal year, all indications are there will be funds
from the Corps of Engineers and Navy to properly
restore our beaches with dredging taking place in
the October — November timeframe.

General Fund Expenditure Forecast

The big picture of projected General Fund
expenditures would indicate that the City would end
FY 2016-17 with a relatively small balance of
$285,395 or $985,395 if the pier insurance
reimbursement is included which will begin to
address the lowering of our General Fund reserves.
If there are not adjustments in future budgets,
however, the City will once again fall into a deficit
circumstance due to the one-time revenue sources
contained in this budget proposal. The details of all
the expenditures by fund are presented in the
Schedule Section of this proposed budget and the
individual department and divisions that follow this
message.

The expenditures over the past five years have
significantly exceeded the annual revenue stream.
The result was a reduction of the unassigned
General Fund reserve from $21 million in 2010 to
an unassigned $6 million at June 30, 2015. A

significant portion of the reduction is the result of
City Council decisions to make a loan to the
Surplus  Property Authority ($5 million) for
necessary infrastructure improvements and the
assignment of reserves ($4.3 million) for specific
uses including  catastrophic emergencies,
compensated absences, PERS liability and health
care, risk management, capital projects, vehicle and

equipment replacement and technology
improvements. Some of the past over expenditures
were the result of emergencies — the most

significant being the beach erosion — that could not
be predicted and were taken from the General Fund
reserve. The City Council has been prudent in
setting aside and assigning funds for emergencies
and major incidents that cannot be predicted in
terms of dollar impact. Once again, if additional
revenues are not identified in future budgets, these
unassigned reserves will have to be used to maintain
current service levels.

The actual fund balance carried forward on July 1,
2015 was $4.6 million due to programed
expenditures exceeding incoming revenues for FY
2015-16. As was previously outlined and approved
in the budget update to the City Council on March
21, 2015, the goal was established to return the
reserve to $6 million by the end of the 2016-17
fiscal year. This budget reflects decisions, while not
fully achieving a return to a reserve of $6 million,
making a significant step toward achieving that
goal. The reserve will be approximately $5.6
milion.

The projected General Fund expenditures for FY
2016-17 are $15,842,929 as compared to the budget
for FY 2015-16 of $17,940,679 or an 11.7%
reduction (as shown earlier in Table 1).

There are two financial actions contained in the
budget proposal that impact the General Fund
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reserve in the coming year. They are one-time
infusions to the fund. We will have a savings of
approximately $700,000 due to a reduction of
payments on the pension obligation bonds. This
amount was included in the one-time revenues
received during the City Council’s budget decisions
on March 21* of this year. It is also likely we will
receive an insurance reimbursement related to pier
reconstruction of approximately $700,000 during
FY 2016-17. If that is the case, we could have a
reserve of $5.6 million for the year ending June 30,
2017. Again, a note of caution, both are one-time
collections and will not be available to fund
ongoing operations in future budgets. There will
need to be further adjustments if the City is to
maintain a reserve of $6 million or more.

The departmental and division budgets that follow
this budget message will provide you with a mission
statement, an overview of the operations and what
the departments and divisions are tasked to
accomplish, and a comparison of expenditures from
FY 2015-16 to FY 2106-17. There will be a brief
statement of the past year’s significant
accomplishments and the significant objectives for
the new year with measurement taking place during
the year. There will also be a statement of what the
impacts that are anticipated with the belt tightening
that is part of this proposed budget. A comparison
of the staffing levels for each department between
the current year and the proposed budget is
included. The exception is in Public Works where
the landscape and facilities personnel are shown as
full time with the expectation they will be
eliminated by mid-year.

There is one significant expense that was not
contemplated during the run up to your budget
discussion on March 21, 2016. We must complete
an ADA (Americans with Disability Act)
assessment of public facilities at a projected cost of

$83,100. It is included in the “General
Government” section of the proposed spending
plan. This is something that should have been done
some time ago and is finally catching up with the
City. Once the assessment is completed, we will be
in a position to estimate the costs that will be
incurred for each deficiency.

Lastly, a separate document has been prepared
listing discretionary programs that are not included
in the proposed budget. An add back of funds for
Chamber of Commerce that were that were
eliminated during the March 21, 2016 discussion is
included in this listing. The City Council may wish
to consider some of these programs as part of the
decision-making process for this budget.

The final budget approved by the City Council will
include a 5 year projection of revenues and
expenditures to allow for planning for future
budgets.

Special Revenue/Enterprise Funds

Special revenue funds are detailed in the Schedule
Section of the budget. They include gas tax,
enterprise funds, internal service funds and debt
service receipts. These are all restricted in what
programs and activities they can fund and are not
available for General Fund use. They do, however,
contribute to the General Fund though charges for
services supplied by General Fund departments and
divisions. Each of the enterprise funds is solvent
when comparing revenues to expenditures. The
projections for each are shown in the tables that
follow.

Water Operations

During the 2016-17 fiscal year we will be
conducting a water fund financial analysis. This is

10



BUDGET MESSAGE

deemed necessary to determine what moneys need
to be available in the future to address capital
project needs and if the rate payer can expect any
changes. Two major projects have been included in
the proposed budget. Both Ventura Road and
Channel Islands Boulevard projects are needed to
increase capacity for proper fire flow. The 2016-18
CIP projects reliant on this fund will result in a
reduction of the water reserve fund to less than $1
million over the next two years. The longer term
capital needs are shown in the CIP section of this
proposed budget and are based on the water master
plan completed in August of 2011. The costs for the
projects listed in the master plan and the CIP will
exceed the available revenues received during the
five year period.

Waste Water and Refuse Operations

The waste water and solid waste funds face less
stress. The latter, however, will have some
significant equipment costs in the next two years —
reducing that reserve dramatically in the
replacement of the aging portions of fleet collection
vehicles.

CIP Budget

One of the City Council’s strategic goals for the
2015-16 budget year was to maintain the city’s
infrastructure at a high level. This goal continues to
be a priority for FY 2016-17. The staff responsible
for implementing projects takes great pride in its
work and the general condition of the City’s
physical plant. How the City presents itself to both
residents and visitors is key to how the City is
perceived in general. One area we plan to address is
the condition of the various parklands throughout
the City, with a strong emphasis on Moranda Park.
The lack of General Fund resources could have an
impact on projects — delays or eliminations. We

intend, however, to use some restricted funds from
the Successor Agency and Surplus Property
Authority to address infrastructure needs during the
coming year as they can only be used for projects in
a specific area.

The Budget includes a five-year Capital
Improvement Program (CIP) with $2.9 million in
projects for Fiscal Year 2016-17 for all funds and a
total of $40.9 million in projects to be completed
over the next five years. As stated previously, water
projects from the water master plan do not have
sufficient funding and will be carried to years
beyond 2020-21. Many of the projects that have
been identified will be funded from other sources,
such as bond proceeds and Successor Agency funds
that are restricted to certain uses. A number of
projects are shown as TBD (to be determined) as we
search for sources to meet the need.

An area of maintenance that gets hit hard each year
is the street program. Gas Tax receipts continue to
essentially decline for project delivery in two ways:
a reduction in actual receipts due to greater fuel
efficiency and fixed taxes per gallon not keeping up
with inflationary costs of projects. It is proposed
that Street projects be funded at $1.083 million. We
are hopeful that the VCTC sponsored gas tax
initiative will add $500,000 a year if it passes in
November.

The most significant street projects to be completed
with General Fund in 2016-17 arel) microsurfacing
that is matched with Gas Tax funding and 2) street
overlays matched with moneys matched with
federal STP funding. Proper use of these funds is
one of the factors separating the City from other
jurisdictions in terms of appearance and
“ridability”.

11
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The major projects for water will be new larger
lines in Ventura Road and Channel Islands
Boulevard over the next two years. These projects
are necessary to ensure there is proper capacity for
fire flow. We will begin the design portion of these
projects shortly after the beginning of the new fiscal
year and $700,000 is projected for this portion of
the work. The two projects are projected to cost
approximately $9 million — thereby reducing the
water reserve fund to slightly less than $1 million in
FY 18-19. This is not a lot of cushion for any water
emergency that might occur.

The proposed waste water projects total $803,000 in
the coming year. The reserve fund is projected to be
approximately $10.5 million at the end of the year.

Behind the tab that says Capital Improvement Plan
you will find all the projects that require our
attention over the next five years in order to
maintain all infrastructure at the highest level
possible. You will note that a number of the projects
shown in the out years of the program do not have
funding sources identified. Staff will continue to
research sources for all the projects.

Separate Entity Budgets

Housing Authority

The Housing Authority budget will be submitted to
the Housing Authority Board as a separate
document for final approval as one of our steps to
gain full compliance with HUD desired policies.

Successor Agency

On February 1, 2012, the City of Port Hueneme
assumed the role of the Successor Agency to the
former Redevelopment Agency, taking

responsibility for winding down the Redevelopment
Agency’s operations and liquidating its assets. The
California Supreme Court’s decision on RDAs also
requires the payment of enforce-able obligations
and the remittance of unencumbered balances to the
County Auditor-Controller for distribution to all
other taxing agencies. ‘

The balance of funds in the Successor Agency is
$337,695. These funds can only be used on
projects/programs in specific locations of the City.
The CIP proposed budget contains proposals for
project work in the Moranda Park and Hueneme
Beach areas for a total of $120,000. It is anticipated
that the balance remaining ($217,695) will be
expended in the 2017-18 fiscal year.

In addition, AB 26 allowed cities the option of
retaining the affordable housing assets and
functions  previously  performed by  its
redevelopment agency. The City of Port Hueneme
has long been a strong supporter of affordable
housing construction, and the City Council
welcomed the opportunity to become the Housing
Successor Agency. The City has under its control
the houses and properties purchased with former
Low and Moderate Income Housing Fund monies,
and will continue to receive the lease revenue
generated from the rental of these housing units.
The City currently owns 37 rental units. The
restrictions placed on each are currently being
researched to determine what options the City may
have for adjustments in the status of the units.

It is anticipated that the Successor Agency program
will moving toward closing out as part of the FY
2017-18 budget process when all remaining funds
are expended.
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Surplus Property Authority

The Surplus Property Authority (SPA) budget
shows a strong fiscal position. The projected fund
balance as of June 30, 2016 is estimated to be
approximately $9 million. This balance is primarily
made up of a $5 million General Fund loan to
finance capital improvement projects in areas such
as Hueneme Beach and Moranda Park. It is
suggested that careful consideration be given in the
coming year for projects that will have impetus on
economic development activity and, ultimately a
bolstering of positive monetary resources for our
General Fund.

Conclusion

While not part of the proposed budget for 2016-17,
I think is appropriate to say something about two
accomplishments of the year ending June 30™. City
staff has worked to provide more information to the
residents of our City and the public in general. We
have increased our posting of important events and
activities with the use of our website, Facebook and
Nextdoor to ensure we are communicating to the
best of our abilities. Secondly, we have installed a
system for streaming live community meetings from
the Council chamber. These accomplishments have
come at the same time that individual budgets have
been reduced. Hopefully the general public will
learn through these efforts the daunting tasks that
face the City Council during these troubling times
for the City.

The City Council continues to face some very
difficult decisions — quite likely for budgets for
2017-18 and beyond. Often the hard part of
governing comes when constituents express
concerns for any cuts in service levels that directly
impact them — very often wanting even more while

the City does not have the resources to
accommodate existing services, let alone added
services. It is a fact of life that constituents will
often be single issue oriented when viewing a
budget that must necessarily address a wide variety
of municipal needs.

Staff will be evaluating what future budget
adjustments might be needed as part of FY 2016-17
budget implementation. We need a very realistic 5
year projection of revenues and expenditures, an
action that was not totally possible due to time
constraints in the preparation of this budget
proposal. Further reductions in services will be
assessed with particular emphasis on discretionary
funding. Areas of possible revenue increases will be
probed. Enhanced collection of business license
will be a priority. Strengthening the City’s
relationship with the Oxnard Harbor District will be
pursued with an eye on revenue enhancement.
Establishing better public relations mechanisms will
continue to be addressed. Selling our beach front as
a destination throughout the year will be developed
for Council consideration. Lastly, staff will follow
the direction of Council if a ballot measure asking
the voters to approve a parcel tax to for public
safety services in future budgets is desired. Our
ability to complete all these efforts will have to be
prioritized as the number of staff available is very
thin given past cutbacks and current reductions for
FY 2106-17.

The bottom line to this proposed budget is that we
are making significant progress toward financial
and economic sustainability and stability. We are
faced with the reality service levels of the past
cannot be maintained. We have to live with the fact
services while adjusting to the change in the amount
of resources available need to be the best we can
possibly provide.
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While not a direct part of this budget, there are
some challenges in the coming year that will have
an impact on the services to be delivered to the
community. They include:

e Reconciling internal differences of opinion
among policy makers,

e Dealing a variety o