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As a result of Port Hueneme's earlier interest to seek admission to the
Southern California Joint Powers Insurance Authority (Authority), the
Authority has accepted Port Hueneme for membership effective April 1, 1980.
The City's current 1iability insurance policy expires March 31, 1980. Staff
has reviewed all materials which the JPA has presented and the following is
a summary of the program:

The Authority is currently comprised of 33 member cities and is organized
under a Joint Powers Agreement (Agreement) effective June 29, 1977, pur-
suant to the California Government Code. The purpose of the Authority is
to provide and administer a joint 1iability protection program for the
pooling of self-insured losses and to purchase excess insurance coverage.
The Tiability insurance coverage provided by the Authority for the member
cities includes protection for personal injury, errors and omissions, con-
tractual Tiability and comprehensive 1iability.

The deposit premium paid by each member city (Port Hueneme's will be
$75,866) is subject to final retrospective adjustment in order to produce a
premium for each policy year equal to the sum of the following:

1. The member city's losses up to $10,000 for each occurrence.

2. The member city's share of pooled losses above $10,000 but less than
$100,000 for each occurrence.

3. The member city's share of all other expenses of the Authority and losses
above $100,000 but less than $500,000 for each occurrence.

4. The maximum retention on any one loss occurrence if $500,000.
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The Authority carries excess insurance to cover losses in excess of
$500,000 up to $10 million for each loss occurrence.

The Agreement contains provisions which prohibit any member city from
withdrawing as a party to the Agreement for a period of three years
commencing April 1, 1978. Thereafter, a member city may withdraw at the
end of any fiscal year except for liabilities from claims and losses
incurred prior to withdrawal with a twelve month notice. In addition
the Authority has the right to cancel a member city's participation with
the approval of 75% of the Board of Directors.

Based upon calendar year information, the City's 1979 premium would have
been approximately $50,000 with the JPA as compared to approximately
$95,000 paid to Doud & Associates. Projecting these numbers forward,

the JPA premium could be as Tow as $42,000 to as much as $151,732 for next
year. However, based upon average loss information for the last five years,
it would appear that the cost to the JPA should run in the $45,000 to
$55,000 range. Staff expects to have a quote for next year's insurance
premium from Doud & Associates prior to the meeting in order to give you a
comparison.

RECOMMENDATION:

Staff recommends that the City Council authorize the City to join the
Joint Powers Insurance Authority and execute the attached resolution and
direct staff to see that it is presented to the JPA by February 15, 1980
along with an initial premium deposit of $75,866.
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10.

11.

Cost of City's insurance could be
reduced as much as 50%.

Increase in maximum coverage from
$5 million per occurrence to $10
million.

Authority will supply monthly city
loss control records and quarterly
Authority Tloss control records.

Insurance premium will be determined
by actual loss records and cost of
Authority.

Authority has retained a loss control
consultant who will be available to
review City's program. ‘
Better claims control and analysis is
necessary to program which should have
a beneficial effect for the City.

City will become eligible to join
Authority's worker's comp. program
after one year in the program.

Cost could be greater if the City
should experience an increase in
losses.

Current coverage is $5 million

Presently the City does not receive
this type of records relating to
our program.

Insurance premium with current
carrier is all that City will pay
for that year.

Insurance carrier could supply this
type of service if requested by City.

This will take more staff time or
City will have to contract for risk
management administrative help.

City is tied to Authority for a
minimum of three years.

If Jarvis II should pass in June,
1980, the effects that this could
have on cities is now unknown.

This is another JPA forming in the
San Luis Obispo-Santa Barbara area
which may be more representative of
our City.

Insurance rates this year have shown
a reduction in first dollar coverage
but as with all coverage, this could
change next year.
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_ JOINT POWERS AGREEMENT:
F CREATING THE SOUTHERN CALIFORNIA
JOINT POWERS INSURANCE AUTHORITY

l’ ' )

/ THIS AGREEMENT is made and entered into in the
thnty of Los Angeles,'State of California, by and among the
municipal corporations organized and existing under the
Constitution or laws of the State of California, hereinafter
collectively referred to as "Member Cities or Cities," and
individually as "Member City" or "City" which are parties
signatory to this Agreement and listed in Appendix "A", which
is attached hereto and made a part hereof. Said Cities are
sometimes refgrred to herein as "parties". |

sqt

RECITALS:

WHEREAS, California Government Code Section 6500 et
seq. provides that two or more public agencies may by agreement
jointly exercise any power common to the contracting parties;
and

WHEREAS, Californiq Government Code Section 990.4
provides that a local public entity may self-insure, purchase
insurance through an authorized carrier, or purchase insurance
through a surplus line broker, or any combination of thece;.

and
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WHEREAS, CaliforniaIGovernmgnt Code Section 99(0.8
provides that two or more local public entities may, by a
joint powers agreement, provide 4nsuraﬁce for any purpose by
any one or more of the methods §£écified in Government Code
Sectiqn 990.4{ and

WHEREAS, each of the parties to this Agreement
desires to join together with the other parties for the
puréose of pooling their self-insured losses and jointly
puréhasing excess insurance and administrative services in
connection with a joint protection program for said barties;
and | .

WHEREAS, it appears economically feasible and
prgptical for the parties to this Agreement to do so;

NOW, THEREFORE, for and in considération of all

of the mutual benefits, covenants and agreements contained

herein, the parties hereto agree as follows:

ARTICLE 1
DEFINITIONS
The following definitions shall apply to the provi-
sions of this Agreement:
(a) "Authority" shéll mean the Southern California
Joint Powers Insurance Authority created by this Agreement.
(b) "Board of Directors" or "Board" shall mean the

.governing pody of the Authority.
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(c) "City Managers' Committee" shall mean the
committee of the Authority composed of the City Managers,
City Administrators, or Administrative Officers of Cities.

(d) "Claims" shall mean demands made against the
Authority arising out of 6ccurrences which are within the
Authority's . joint protection prograﬁ as developed by the Board
of Directors.

(e) "Excess Insurance"” shall ﬁean that insurance Q
purchased on behalf of the Authority to protect the funds of
the Authority against catastrophes or an unusual frequency of
losses during a single year.

(£) "Executive Committee" shall mean the Executive
Committee of the Board of Directors of the Authority.

(g) "Secretary" shall mean the Executive Director of
the California Contract Cities Association, or such other
person a$ the Board of Directors may apoint.

(h) "Finance Officers' Committee" shall mean tﬁe
committee of the Authority composed of the Finance Officers
of Cities. ’

(i) "“Fiscal Year" shall mean that period of twelye
months which is established as the fiscal year of the Authority.

(3J) "Insurance" shall mean and include self-insurance

through a funded program and/or any commercial insurance

contract.
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(k) "Insurance Manager" shall mean that employee
of the Authority who is appointed by ghe Executive Committee
subiect to the approval of the Board of Directors, and
responsible for the management ggé administration of the

joint protection program of the Authority.

ARTICLE 2
PURPOSES
This agreement is entered into by Cities pursuant to

the provisions of California Government Code Sections 990,

990.4, 990.8, and 6500 et seg. in order to provide more compre-

.hensive and economical liability coverage, to reduce the amount

and frequency of Cities' losses, and to decrease the cost

incurred by Cities in the handling and litigation of claims.

This purpose shall be aékomplished through the exercise of the

powers of Cities jointly 'in the creation of a separate entity,
the Southern California Joint Powers Insurance Authority (the
Authority), to administer a joint protection program wherein
Cities will pool their losses and claims, jointly purchase
excess insurance and administrative and other services, includ-
ing claims adjusting,_data processing, risk management consult-
ing, loss prevention, iegal and related services.

It is also the purpose of this Agreement to pro-
vide,'to tﬁe extent permitted by law, for the inclusion at a

subsequent date of such additional municipal corporations
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organized and existing under the Constitution or laws of the

State of California as may desire to become parties to this

Agreement and members of the Authority; subject to approval
E

by the Board of Directors.

ARTICLE 3
PARTIES.TO AGREEMENT

| Each party to this Agreemen£ certifies that it
inténds to and does contract with all other parties who are
signatories of this Agreement and, in addition, with such
other parties as may latér be added as parties to and
signatories of this Agreement pursuant to Article 22. Each
party to this Agreement also certifies that the deletion of
any party from this Agrggment, pursuant to Articles 23 and

24 shall not affect this Agreement nor such party's intent

' to contract as described above with the other parties to the

Agreement then remaining.

ARTICLE 4
TERM OF AGREEMENT
_ This Agreement shall be effective on the date of
execution hereof by the last of thirty (30) Cities, and shall

continue until and unless terminated as hereinafter provided.
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ARTICLE 5

CREATION OF AUTHORITY

Pursuant to Section 6500 et seq. of the California

-

Government Code, there is hereby created a public entity

separate and apart from the parties hereto, to be known as

the Southern California Joint Powers Insurance Authority.

Pursuant to Government Code Section 6508.1, the debts,:

liabilities and obligations of the Authority shall not

constitute debts,

this Agreement.

liabilities or obligations of any party to

ARTICLE 6

POWERS OF AUTHORITY

(a) The Authority shall have the powers commoﬁ to

-‘i

Cities and is hereby authorized to do all acts necessary

for the exercise of said common powers, including, but not

limited to, any or all of the following:

l.
2.
3.

contributions and

To make and enter into contracts;
To incur debts, liabilities or obligations;
To acquire, hold or dispose of property,

donations of property, funds, services

and other forms of assistance from persons, firms, corpora-

tions and governmental entities;

4.

To sue and be sued in its own name; and



QAN L2 S

5. To exercise all powers necessary and
proper to carry out the terms and provisions of this Agreement,
or otherwise authorized by law.

(b) Said powers shalg“be exercised pursuant to

]

thé terms hereof and in the manner provided by law.

ARTICLE 7
. ® BOARD OF DIRECTORS
(a) The Authority shall be governed by the Board
of Directors which is heréby established and which shall
be composed of one representative from each Member'City, who
shall be a City Councilmember selected.by the City Council of
that.City. Each City Council, in addition to appdinting its

member of the Board, shall appoint at least one alternate who

.shall be an officer or.;mployee of that City. The alternate

appointed by a City shall have the authority to attend, parti-
cipate in and vote at any meeting of the Board when the regular
member for whom he or she is an alternate is absent from said
meeting. : . . |

(b) Each member or alternate of the Board shall
be appointed for a one year term and until a successor is
appointed. Each member qr-élternate shall serve at the pleasure
of the City by which he or she has been appointed.

(c) Each member of the Board shall have one vote,.
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ARTICLE 8
POWERS OF THE éOARD OF-DIRECTORS

The Board of Directors‘of the Authority shall have
the following powers and functipzé:

(a) The Board shall elect from its members
pufsuant to Article 10 of this Agreement an Executive
Committee to_which it may give authority to make and implement
any decisiogs, including those involving the administration
of the AUthority, except those decisions that would require
an amendment of this Agreement, under Article 29 herein.

(b) The Board may review all acts of the Executive
Committee, and shall have the power to modify and/or override
any decision or action of the Executive Committee upon a
majority vote of the entire Board of Directors.

(c) The Boafg shall review, modify if necessary,
and appfove the annual operating budget of the Authority,
prepared by the Executive Committee pursuant to Article
11(4d).

(d) The Board shall receive and revieﬁ periodic
accountings of all funds under Articles 17 and 18 of this
Agreement.

(e) The Board shall have the power to conduct
on behalf of the Authority all business of the Authority,

including that assigned to the Executive Committee, which




the Authority May conduct under the Provisions hereof

and pursuant to law,

ARTICLE 9
'MEETINGS OFf THE BOARD OF DIRECTORS

f (a) Meetings, The Board_shall Provide for

-its'regular, adjourneg regular ang Special meetings; Provideqd,

however, that it shal} hold at least one regular meeting

annually each July. -
(b) Minutes. The Secretary of the Authority

shall cause minutes of regular, adjburned regular and
special meetings to be kept ang shall, as soon as Possible
after each meeting, cause a coby of the minutes to be
forwarded to each member'of the Board and to each City.
(c) OQuorun. A majority of the members of the
Board shal} constitute g quorum for the transaction of

business, €xcept that less than a quorum may adjourn frop

(d) Compliance with the Brown Act. Aa11 meetings

of the Boarg, including, without limitation, regular,

.adjourned regular and special meetings, shall be called,
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noticed, held and conducted in accordance with the provisions
of the Ralph M. Brown Act, California Government Code

Secfion 54950 et seq.

3

i
I

! ARTICLE 10
EXECUTIVE COMMITTEE
There shall be an Executive Committee of the
Board of Directors which shall consist of an odd number of
not less than five nor more than nine members, as determined
by the Board of Directors. Two of the members of the
Executive Committee shall be the President and Vice President
of the Board of Directors. The other members of the Executive
Committee shall be elected by the Board of Direétors at

the Annual Meetings for the terms provided in the By-Laws.

<

The President of the Authority, or the Vice President

in his or her absence, shall serve as the Chairperson of the

Executive Committee.

ARTICLE 11
POWERS OF THE EXECUTIVE COMMITTEE
The Executive Committee of the Board of Directors

shall have the following powers:
(a) The Executive Committee shall determine and

select a joint protection program for the Authority.

-10-
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(b) The Executive Committeg shall determine and
select all necessary insurance, including excess insurance,
necessary to carry out the protection program of Authority.

(c) The Executive Committee shall have authority
to contract for or develop various services for the Authority,
including, @ut not limited to, claims adjusting, loss control
and risk managemenﬁ consulting services.

(d) The Executive Committee shall cause to be
prepared the operating budget of the‘Authority for each fiscal
year, subject to review, modification and approval by the
Board, as provided for in Article 8(c).

(e) The Executive Committee shall receive and act
upon reports of the City Managers' Committee, Finance Officers’
Committee, and Insufanqe Manager. ‘

(£) The Exeéhtive Committee shall appoint the
Treasurer and Insurance Manager of the Authority.

(g) The Executive Committee shall have the power.
to hire such persons as the Executive Committee deems necessary
for the administration of the Authority, including the "borrow-
ing" of management-level employees from one or more of the
Member Cities to assist in the development phase of the joint
protection program of Authority, subject to the approval of the
Member City. Any Member City whose employee is éo "borrowed"

according to this provision shall be reimbursed by the Authority

-11-
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for that employee's time spent or services réndered on
behalf of the Authority.

(h) The Executive Com@ittee shall have the
general supervisory and policy control over the day-to-day
decisions and administrative activities of the Insﬁrance
Manager and.Secretary of the Authority.

(i) The Executive Committee shall have such other
powers and functions as are provided for in this Agreement.
ARTICLE 12
MEETINGS OF THE EXECUTIVE COMHMITTEE

The meetings of the Execdtive Committee shall be
held and conducted in the same manner as the meetings of the
Board of Directors, prqgided for in Article 9 of this Agree-
ment. In addition, the Committee shall make periodic reports
to the Board of Directors, advising the Board of its decisions
and activities concerning the implementation of the joint
liabilty program of the Authority.

ARTICLE 13
OFFICERS OF .THE AUTHORITY

(a) President and Vice President. The Board
shall elect a President and Vice President of the Authority,
each to hold office for a term provided in the By-Laws and

until a successor is elected. In the event the President or

-12-
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Vice President so elected ceases to be a member of the
Board, the resulting vacancy in the office of President or

Vicé President shall be filled at the next regular meeting
of;the Board held after such vac%hcy occurs. In the
abéence or inability of the President to act, the Vice
President shall act as Presidentl The President, or in his
or her absence the Vice President, shall preside at and
conduct all meetings of the Board.

(b) Insurance Manager. The Insurance Manager
shall have the general administrative responsibility for the
activities of the joint protection program and shall appoint
all necessary employees thereof.

(c) Secretary. The Secretary shall be responsible

for all minutes, notices and records of the Authority and shall

rqt

-perform-such other duties as may be assigned by the Executive

Committee.

(d) Treasurer. The duties of the Treasurer are set
forth in Articles 17 and 18 of this Agreement.

(e) Attorney. The Executive Committee shall select
an attorney for the Authority who may be a City Attorney from
a2 Member City or, in the event such aﬁtorney is precluded from
acting because of a conflict of interest or legal impediment,
or for other good reason, the Committee may employ independent
counsel as the attorney for the Authority. The attorney shall

serve at the pleasure of the Executive Committee.

-13~
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(f) The Executive Committee shall have the'power
to appoint such other officers as may be necessary in order

to carry out the purposes of this Agreement.

ARTICLE 14
COMMITTEE OF CITY MANAGERS AND
COMMITTEE OF FINANCE OFFICERS
! (a) There shall be estaﬁlished a Committee of
Cit} Maﬂagers composed of the City Managers, City Admihis-'
trators and Administrative Officers of the Member Cities of
the Aufhority and a Committee of Finance Officers composed
of the Finance Officers of the Member Cities of the Authority.
Such Committees shall meet from time to time as deemed
necessary by them, and ghall make recommendations to the
Executive Committee based upon their expertise.

(b). Each of these Committees may appoint from its
members one person to serve in an Ex Officio capacity on the
Executive Committee. '

(c) The meetings of these Committes shall be held
and conducted in the same manner as the meetings of the

Board of Directors, provided for in Article 9 of this

Agreement.

-14-
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<; ARTICLE 15
INSURANCE COVERAQE

(a) The liability insurance coverage provided for
Member Cities by the Authority s$hall include protection for
Personal Injury, Errors and Omissions, Contractual Liability,
"Comprehensive Liability, and such other areas of coverage as
the Executive Committee may determine.

! (b) The Authbrity shall maintain an insurance limit
for Member Cities determined by the Board of Directors to be
adeqﬁate. The Executive Committee may arrange for a group
policy to be issued for Member Cities interested in obtaining
additional coverage above this limit, at an additional cost to

r(z those participating Cities.

(c) The Execgﬁive Committee shall arrange for the
purchase of insurance necessary to protect the ﬁunds of the
Authority against catastrophes. The Executive Committee
shall have the authority to discontinue purchase of this

& excess insurance, if at a future time it is no longer needed

to protect the Authority's funds.

ARTICLE 16
DEVELOPMENT OF THE JOINT PROTECTION PROGRAM
(a) As soon as practicable after the effective date
_of this Agreement, but prior to the effective date of the joint

4 protection program, the Board of Directors shall adopt the

-15-
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(: Authority's joint protection program,-including the insurance
coverage provided for in Article 15, the amount of initial
premiums, the precise cost allocation élan and formula, the
pro forma financial statement of the Authority, and the
amount and type of excess insurance to be procured.

(b) The joint protecﬁion program provided by the .
Authority shall extend to agencies or authorities existing .
witﬁin Member Cities created pursuént to Health & Safety
Code Sections 33000 et seq. and Sections 34200 et seq.,
agencies within Member Cities the governing board of which
is the City Council or i$ appointed by the City Council of
the City, and such other agencies as the Authority may
f(i determine.
(c)aﬁTheEinitialﬁprgmigm;ﬁggﬂgach City~shall:be
edetermined;by:thesboard;oqﬁ;he basis™of the Cigyi§mggg£3}};
-.as compafed,togtheﬁiotal;payroll'6fﬁéllAMembeerities;ﬂu
‘excluding such portion of a City's payroll as may be attrib-
utable to operations not covered by the joint protection
program. The total initial premium for a Member City in the
first year of operation of the joint protection program" |
shall not exceed the total premium paid by such City for the
,//,f”/? preceding year, except that if during that preceding year a
City was partially self-insured, that City's initial premium
shall take intd account the City's loss experience under
‘said self-insurance program.
JeVat. 1779-70 ﬂm.,.. . ’9'5{.83‘/

Yo ilf Pewc. %ol - 75, %6l
-16-~
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" (d) The cost allocation plan and formula adopted
by éhe Board shall provide for an adjustment in the Member
Cities' premiums at the end of the first year of operation,
anq;annually thereafter, in ordéi to produce a premium for
eaéh year for each City that is equal to the sum of the
following three items:

slezeThat¢amount:of :16sses "borne®individually
by.ithe=City; each*of which*1osses “is¥1€8s “thanan ‘amounts
determined?byﬁtheﬁExecutiVé?Cbmmitteefiand

«2ow:ThexCity!s . share:ofipooled “losses  andss

otheriexpenses;>as“determinéd by theTExecutive Committee;me

3.2 The 'City:!s;contribution to & catastrophem

The Executive Committee may make such premium
adjustments retrospectiQe to the prior year and each Member
City shall pay any additional premium required by such
retrospective adjustment.

(e) The Executive Committee shall develop criteria
for determining each City's.annual share of pooled losses
and expenses and contribution to a catastrophe fund which
may include the City's payroll as compared to the total
payroll of all Member Cities, the City's individual loss
experience, and such other criteria as the Executive Commitgee

may determine to be relevant.

-17-
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(f) The annual readjustment of the amount of
premium shall be made and notices for readjusted premium
amounts and the next year's premiums shall be distributed at
least sixty (60) days prior to pﬁé close of each fiscal
year. This premium amount, together with any readjusted
amount due under paragraph (d) above, shall be due and
payable within thifty'days of receipt of such notices.

(g) Inasmuch as some Member Cities may experience
an unusual frequency of losses during a'éingle fiscal year,
which could increase their final premium substantially above
tﬁe prepaid premium for that year and cause Eudgetary
pfoblems,‘the Executive Committee may provide for payment of
a portion of such additional premium to be made oﬁer a
period of time, not to exceed five years, plus_reasonable
interest. N

(h) 1In no event shall an individual Member City's
annual premium, including any readjusted amount, during the
first three years of the joint protection program following
its effective date exceed an amount equal to five times its
prepaid premium for the first year, Thereafter an individual
Member City;s annual’premiuﬁ-including any readjusted amount
for that year shall not in any event exceed five times its

average annual premium, including readjusted amount, for the

last preceding three years.

-~18-—
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(i) The Board of Directors may expand the Authority's

joiﬁt protection program to make available to member cities
pr&tection in addition to that which is provided for in
this agreement.
[
ARTICLE 17
ACCOUNTS AND RECORDS

(a) Annual Budget. Thé Authority shall annually
édopt én operating budget, pursuant to Article 8(c) of
this Agreement.

(b) Funds and Accounts. The Treasurer of the
Authérity shall establish and maintain such funds and

accounts as may be required by good accounting practice or

by the Executive Committee. Books and records of the

"Authority in the hands of the Treasurer shall be open to ény

inspection at all reasonable times by representatives of
Member Cities.

(c) Treasurer's Report. The Treasurer, within
One Hundred and Twenty (120) days after the close of each
fiscal year, shall give a comélete written report of all
financial activities for such fiscal year to the Board and
to each Member City. |

(d) Annual Audit. The Executive Committee shall
provide for a certified, annual audit of the accounts and

records of the Authority which audit shall conform to

-19-
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generally accepted auditing standards. When such an audit

of the accounts and records is made by‘a Certified Public

Accountant, a report thereof shall be filed as a public

record with each of the Member Cities. . Such report shall be

filed within six months of the end of the year ﬁnder examination.
(e) Costs. Any costs of the audit, including con-

traqts with, or employment of, Certified Public Accountants,

in &aking an audit pursuant to this Article, shall beZSOrne by

the Authority and shall be considered included within the term

"administrative costs."

ARTICLE 18
RESPONSIBILITY FOR MONIES

(a) The Treasurer of Authority shall have the
custody of and disburse the Authority's funds. He or she shall
have the authority to delegate the signatory function of
Treasurer to such persons as are authorized by the Executive
Committee.

(b) A bond in the amount determined by the
Executive Committee to be adequate shall be required
of all officers and personnel authorized to disburse funds
of the Authority, such bond to be paid for by the Authority.

(c) The Treasurer of the Authority shall assume

the duties described in California Government Code Section

6505.5, including:

-20-
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1. Receive and receip£ for all money of the
Authority and place it in the treasury of the Treasurer to
the credit of the Authority; =

: 2. Be responsible upon his or her official
bond for the safekeeping and disbursement of all of the
Aﬁthority's.money so held by him or her;

| 3. Pay, when due, out of money of the
Authority so held by him or her, all'éums payéble on out-—
standing bonds and coupons of the Authority;

4. Pay any other sums due from the Authority
only'upon warrants signed by the public officer performing
the functions of. Controller; and :

5. 'Verify and report in writing on the first
day of July, October, dgnuary and April of each year
to the Authority and to Member Cities the amount of money

heldyfor the Authority, the amount of receipts since the

last report, and the amount paid out since the last report.

ARTICLE 19
RESPQNSIBILITIES OF THE AUTHORITY
The Authority shali perform the following functions
in discharging its responsiblities under this Agreement:
(a) Provide insurance coverage as necessary,

including but not limited to a self-insurance fund and

-21-
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commercial insurance, as well ‘as excess coverage and umbrella
insurance, by negotiation or bid, and purchase, as necessary.

(b) Assist Cities in,obtaining insurance coverage
for risks not included within the basic coverage of the
Authority, such as bus and dial-a-ride services and aviation
" exposure.

(c) Assistleach'City's _assigned risk manager-
wit£ the implementat%on of that function within the City.

(4) Provide loss prevention and safety and
consulting services to Cities as required.

(e) Provide claims adjusting and subrogation
services for claims covered by the Authority's joint protection
program.

(f) Provide loss analysis control by the use of
statistical analysis, data processing, and record and file
keeping services, in order to identify high expésure opera-
tions and to evaluate proper levels of self-retention and
deductibles.

(g) Provide for Cities when requested a review of
their contracts to determine sufficiency of indemnity and
insurance provisions.

(h) Conduct risk management audits to review the
participation of each City in the program. The audit team
~shall include a representative from the Authority, the City

involved and at least one other City.

-22-
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(1) The Authority shall have such other responsi-. .
bilities as deemed necessary by the Board of Directors in
order to carry out the purposes of this Agreement.

ARTICLE 20
RESPONSIBILITIES OF MEMBER CITIES

Member Cities shall have the following responsibili-
ties:

(a) The City Council of each City shall appoint a
representative and at least one alternate representative to the
Board of Directors, pursuant to Article 7 of this Agreement.

(b) Each City shall appoint an emplovee of the
City to be responsible for the risk management function
within that Ciéy, and tQ serve as a liaison between the City
and the Authority as to risk management.

(c) Each City shall maintain an active safety
officer and/or committee, and shall consider all recommenda-—
tions of the Authority concerning unsafe practices.

(d) Each City shall maintain its own set of
records, as a loss log, in all categories of loss to insure
accuracy of the Authority's loss reporting system.

(e) Each City shall pay its premium and any
readjusted amount promptly to the Authority when due. After
withdrawal or termination, each City shall pay promptly to

the Authority its share of any additional premium, when and
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.- if required of it by the Executive Committee under Article ok

25 or 26 of this Agreement.

(f) Each City shall pggvide the Authority with such
other information or assistance as may be necessary for the
Authority to carry out the joint protection program under this
Agreement. I

(g) Each City shall in any and all ways cooperate
with and assist the Authority, and any insurer of the Authoriéy,
in all métters relating to this Agreement and covered lbsses,
and will comply with all by-laws, rules and regulations adopted

by the Board of Directors and Executive Committee.

ARTICLE 21
INTERIM PERIOD_%ND EFFECTIVE DATE OF PROGRAM

(a) Interim Period. After this Agreement becomes
effective, the Authority, assisted by an insurance consultant,
shall develop the defails of the joint protection program as
more fully described in Articles 15 and 16 of this Agreement.
Estimated premiums for the Cities shall be developed by
the consultant and presented to each City by written notice.
Each City shall have 30 days -from the date of such notice to
consent in writing to enter the joint protection program.

At the end of this 30-day period and when the

last of thirty (30) Cities has consented in writing to enter

the program, the actual first year premiums shall be determined.
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- BEach City which consented in writing to enter the program

shall be bound thereby unless the actual premium for the
first year exceeds the estimated premium in the written
notice. If the actual premium exceeds such estimate, a

Member City may, nevertheless, elect to proceed with its

-participation in the joint protection program by informing

the Authority, in writing, of its decision to that effect.

; (b) Effective Date. Whén, after the actual first
year premiums have been determined, the last of thirty (30)
Citiés remains bound or has elected to proceed with its
participation in the program pursuant to paragraph (a)
above, written notice to that effect shall immediately be
given to all Cities; the joint protection program shall
become effective thirtyﬁ(BO) days from the date of such
notice.- During this thirty (30) days, additional Member
Cities may join the program, as allowed by the Board of-

Directors.

ARTICLE 22
NEW MEMBERS
After the effective date of the joint protection
program is established by the Authority, according to the
provisions of Article 21, additional cities shall not he
permitted to become signatories to this Agreement, or to

enter the joint protection program, during the first year of
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opefation. Following the first year 6f operation, the
Autﬁority shall allow entry into the program of new members
appfoved by the Board only at t?gnend of the fiscal year.
Ci#ies entering under this Artiéle will bé-required to pay
théir share of organizational expenses as determined by the

Board, including those necessary to analyze their loss data

and determine their premiums.

ARTICLE 23
WITHDRAWAL
(2) =AsMember,City.may-withdraw as:axparty=tosthissy,
Agreément any time prior to its consenting in writing to
enter the joint protection program pursuant to Article 21.

(b) A Membethity that does not consent in

‘writing to enter the joint protection program must withdraw

as a party to tﬁis Agreement prior to the effective date of
the program, or it will be considered to have voluntarily
withdrawn upon such effective date.

(c) A Member City which enters the joint protectioﬁ
program may not withdraw as a party to this Agreement and as a
member of the Authority for a three;year period commencing‘on
the effective date of the'joint protection program, as deter-
mined by Article 21.

(d) After the initial three-year noncancellable

commitment to the program, a Member City may withdraw only at
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the end of any fiscal year, provided it has given the - o
Authority a twelve-month written notice of its intent to
withdraw from this Agreement and the joint protection

~a

program. .

ARTICLE 24

CANCELLATION

f } The Authority shall have the right to cancel any

Me&ber City's participation in the joint protection program
upon'a three-quarters vote of the entire Board of Directors;
Any City so cancelled sﬁall on the effective date of the
cancellation be treated the same as if the City had‘voluntafily
withdrawn from this program.
‘
ARTICLE 25
EFFECT OF WITHDRAWAL
(a) The withdrawal of any City from this Agreement
shall not terminate the same and no City by withdrawing
shall be entitled to payment ot return of any premium,
consideration or property paid, or donated by the City to
the Authority, or to any distribution of assets.
(b) The withdrawal of any City after the effective
date of the joint protection program shall not terminate
its responsibility to contribute its share of premium or

funds to any fund or insurance program created by the

-27-~

e



GRW14-30A

Authority until all claims, or other unpaid liabilities,
covering the period the City was sign%tory hereto have been
finally resolved and a determination of the final amount of
payments due by the City or cregfts to the City for the
period of its membership has been made by the Executive
Committee. 1In connection with this determination, the
Executive Cémmittee may exercise similar powers to those

provided for in Article 26(c) of this Agreement.

ARTICLE 26
TERMINATION AND DISTRIBUTION

(a) This Agreement may be terminated any time
during the first three noncancellable years by the written
consent of all Member Cities, and thereafter by the written
consent of three—fou;tﬁg of the lember Cities; provided,
however, that this Agreement and the Authority shall continue
to exist for the purpose of disposing of all claims, distribu-
tion of assets and all other functions necessary to wind up
the affairs of the Authority.

(b) Upon termination of this Agreement all assets
of the Authority shall be distributgd only among the parties
that have been Members of the joint protection program,
including any of those parties which previously withdrew
pursuant to Article 23(d) or 24 of this Agreement, in

accordance with and proportionate to their cash (including
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- premium) payments and property (at market value when''received) - ..

contributions made during the term of this Agreement. The
Executive Committee shall determine such distribution within
six months after the last pending claim or loss covered by
this Agreement has been finally disposed of.

(c) The Executive Committee is vested with all
powers of the Authority for the purpose of winding up and
dissolving the business affairs of the Authority. - These
powers shall -include the power to require Member Cities,
including those which were Member Cities at the time the
claim arose or at the time the loss was incurred, to pay
their share of any additional amount of premium deemed
necessary by the.Executive Committee for final .disposition
of all claims and losses covered by this Agreement. A
City's share of such additional premium shall be determined
on the same basis as that provided for annual premiums in
Article 16 of this Agreement, and shall be treated as if it
were the next year's annual premium for that City, subject
to the limits described in Article 16(h) of this Agreement.

(d) In the absence of an Executive Comnmittee, the
Secretary shall exercise all powers and authority under this
Article. The decision of the Executive Cormittee or Secretary

under this Article shall be final.
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ARTICLE 27
i PROVISION FOR BY-LAWS AND MANUAL
f .As .soon as practicable .after the first meeting of
thefBoard of Directors, and within the first twelve months
of;the Authority's existence, the Board shall cause to be
developed Authority By-laws and Policy and a Procedure
Manual to govern the day-to-day operations of the Authority.

Each Member City shall receive .a.copy. of any By-laws,..Policy

Statement or Manual developed under this Article.

ARTICLE 28
NOTICES
Notices to Member Cities hereunder shall be

sufficient if delivered.to the office of the City Clerk of

‘the respective Member City.

ARTICLE 29
AMENDMENT
This Agreement may be’ amended at any time by the
written approval of all City Councils of Cities signatory to
it, or by an amendment adopted in the manner provided for in

the By-laws.
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ARTICLE 30
PROHIBITION AGAINST ASSIGNMENT
No City may assign anyepight, claim or interest it
may have under this Agreement, and no creditor, assignee or.

third party beneficiary of any City shall have any right,

claim or title to any part, share, interest, fund, premium

or asset of the Authority.
- .
| -
|
ARTICLE 31
AGREEMENT COMPLETE
The foregoing constitutes the full and complete

Agreement of the parties. There are no oral understandings

or agreements not set forth in writing herein.

IN WITNESS WHEREOF, the parties hereto have first
executed this Agreement by authorized officials thereof on

the date indicated below.

Date: February 13, 1980 CITy OF _ PORT HUENEME
" ; . 7 .
By:_Af(tﬁﬁé Ifégéaféﬁ%?“ _
Date: CITY OF
By:

[Signatures continued.]
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SOUTHERN CALIFORNIA
JOINT POWERS INSURANCE AUTHORITY

January 10, 1980

John Velthoen, City Manager

EXECUTIVE COMMITTEE City of Port Hueneme
PRESIDENT 250 North Ventura Road
James M. Patronite Port Hueneme, CA 93041
Pico Rivera
VICE PRESIDENT Dear Mr. Velthoen:
James Ramsey
Lawndale On behalf of the Board of Directors, I am pleased to welcome
SECRETARY you to the Southern California Joint Powers Insurance
Armando Mora Authority. As of January 8, 1980, your City received
SIGHIEZAd affirmative votes from over three-fourths of the Authority's
MEMBERS menbership regarding the acceptance of your membership
Alex Beanum B :
X application. .
Cerritos
Gf;fzﬁig Enclosed is a sample resolution which authorizes your City

to join our Joint Protection Program. A certified copy of
a fully executed resolution should be returned to this
office by February 15, 1980, so that we may make arrangements
to provide general and automobile public liability and prop-
(i erty damage coverage for your City effective on April 1, 1980.
el You will be billed for your initial deposit premium sometime

awaiian Gardens N

in the near future.

Fred Knechel
Calexico

Leonard Loy
Lomita

Frank Palacio

R Also enclosed are copies of the Joint Powers Agreement and
INSURANCE MANAGER By-Laws. Pursuant to Article 7 of the Agreement, it will be
James G. Moore necessary for your City Council to appoint a delegate and

alternate to the Board of Directors. Further, Article 20 of

L%ﬁﬁthﬁxiEL the Agreement requires each City to appoint an employee to

i be responsible for the risk management function within that

City. Please provide us with the names and titles of the
above persons as soon as possible.
Under separate cover, I am sending you a copy of our Account-
ing Policy and Procedures Manual, the key to our computer
printout codes, the procedures to be followed in reporting
claims and claim forms. After reviewing the above material,

ADMINISTRATIVE OFFICES please call me if you have any questions.

3662 Katella Avenue

Suite 107 Very truly yours,

Los Alamitos, California 90720
(213) 594-9751 g

JAMES G. MOORE
Insurance Manager
JGM: pls

Enclosures CITY. OF PORT HUENEME



A SOUTHERN CALIFORNIA
JOINT POWERS INSURANCE AUTHORITY

Jeﬂuary 10, 1980

‘

: John Velthoen, City Manager - -t
EXECUTIVE COMMITTEE City of Port Hueneme - ' i | sy
PRESIDENT ,‘_ 250 North Ventura Road | B
James M. Patronite . POI't Hueneme CA 93041, ) I _ §i
; Pico Rivera " - g R g, W S
; VICE PRESIDENT ; f Dear M. Velthoen i L o e 1
James Ramsey Yo \ S st e P
Lawndale Ny On behalf of ‘the Board of Directors I am pleased ‘to welcome
SECRETARY - you to the Southern California Jomt Powers Insurance ]
Armando Mora - . % Authority. As of January 8, 1980, your |City received
Senta GelSelings affirmative votes from over three—fourt\hs of the Authority's
MEMBERS - ¢ " membership regarding the acceptance of your membershlp
Alex Beanum EOaN application. _
Cerritos % X 3 |
' G'f' ,E’;f::;' Enclosed is a sample resolution which authorizes your City
_ ° | to join our Joint Protection Program. A certified copy of
: Frec‘:,'zgfc‘::‘e' L a fully executed resolution should be returned to this
; ‘ ‘ office by February 15, 1980, so that we may make arrangements
( g ) Lel‘_’gf;ic:amy 4 to provide general and automobile public liability and prop-
o - erty damage coverage for your City effective on April 1, 1980. °
"a‘:‘ Myers You will be billed for your initial depos1t premlum sometlme
Hawaiian Gardens the neay. future » .
Frank Palacio - in “a ’, e ' T :
La Puente
3 Also enclosed are copies of the Joint Powers Agreement and
INSURANCE MANAGER By-Laws. Pursuant to Article 7 of the Agreement, it will be
- James G. Moore - necessary for your City Council to appoint a delegate and
alternate to the Board of Directors. Further, Article 20 of
LE&‘;‘; gofohﬁa‘ the Agreement requires each City to appoint an employee to
: g ‘be responsible for the risk management function within that
City. Please provide us with the names and tltles of the
above persons as soon as poss1b1e.
Under separate cover, I am sending you a copy of our Account—- )
ing Policy and Procedures Manual, the key to our computer .
printout codes, the procedures to be followed in reporting
claims and cla.lm forms. After reviewing the above materlal
ADMINISTRATIVE OFFICES please call me if you have any questions.
3662 Katella Avenue
Suite 107 Very truly yours, .

Los Alamitos, California 90720
(213) 594-9751 y /!% %&

JAMES G. MOORE N
RECEIVED

C Insuraxrlce Manager :
v il JAN 171980

Eﬁciosures CITX OF PORT HUENEME

19 g
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PORT
HUENEME JOINING THE JOINT PROTECTION PROGRAM OF THE
SOUTHERN CALIFORNIA JOINT POWERS INSURANCE AUTHORITY.

The City Council of the City of Port Hueneme does hereby find, determine,
and resolve as follows: 2

Whereas, pursuant to the provisions of Section 990, 990.4, 990.8, and
6500 of the Govermment Code, the Southern California Joint Powers Insurance
Authority ('"the Authority') has been created by a Joint Powers Agreement, and

Whereas a joint protection program has been developed by said Authority
pursuant to the provisions of said Agreement, which program became effective
April 1, 1978, pursuant to the temms of Article 21(b) of said Agreement, and

Whereas Article 22 of said Agreement provides fo the entry of new
Menber Cities into said joint protection program following the first year of
operation, and

Whereas the City has paid its proportionate share of organizational
expenses, including those necessary to analyze its loss data and determine
its initial premium, and

Whereas the joint protection program of the Authority offers significant
advantages to the City in terms of cost, liability protection, and services,
and entering such program would be and is in the best interest of this City,

NOW, THEREFORE, BE IT RESOLVED:

Section 1. That the Mayor of this City is hereby authorized and
directed to execute that certain agreement entitled: Joint Powers Agreement:
Creating the Southern California Joint Powers Insurance Authority on behalf
of the City, binding the City to the terms and convenants of said Agreement.

Section 2. That this City hereby joins the joint protection program of
the Southern California Joint Powers Insurance Authority for a period of not
less than three years, provided that this City may withdraw therefrom if the
total premiums of all participating cities should become less than one million
dollars ($1,000,000) per year.

Section 3. That the initial premium to be paid by the City, in the
sun of $75,866.00, as determined by the Authority, subject to adjustment at the
end of this City's first year of participation as provided for in Article 16 of
said Agreement, is hereby approved, and the appropriate officers of the City
are authorized and directed to cause said initial premium to be paid to the
Authority on or before April 1, 1980. :

Section 4. That the City Clerk of the City is directed to certify a
copy of this resolution and forward same promptly by mail to the Southern
California Joint Powers Insurance Authority, 3662 Katella Avenue, Suite 107,
ILos Alamitos, CA 90720.



-

Section 5. This resolution shall be effective immediately upon adoption.

(" PASSED, APPROVED, AND ADOPTED this day of , 1980.
Mayor
ATTEST:
City Clerk

City of Port Hueneme

g ey,
)



(As Amended to and
Including 1/10/79)

BY-LAWS

OF

THE SOUTHERN CALIFORNIA JOINT

POWERS INSURANCE AUTHORITY
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BY~-LAWS
For the Regulation, Except as Otherwise
Provided by Statute or the Agreement

Creating the Authority, of The Southern
California Joint Powers Insurance Authority

-

" ARTICLE I
Offices

Section 1. Principal Executive Office. The

principal executive office for the transaction of the
business of the Authority is hereby fixed and located at

2468 Huntington Drive, San Marino, California 91108. The
Executive Committee of the Authority shall have the authority
to change the location of the principal executive office
from‘time to time. Any such change shall be noted on the
by-laws by the Secretary, opposite this section, or this .
section may be amended to state the new location.

Section 2. Other Offices. Other business offices

may at any time be established by the Executive Committee at
any place or places where the Authority is qualified to do

business. .

,’a

ARTICLE II
Board of Directors

Section 1. Composition and Selection. The Board

of Directors shall be composed of one representative from

each Member City of the Authority, who shall be a City
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Council member selected by the City Council of that City, as
provided for in the Agreement creating the Authority. Each
Cit§ Council shall also appoint at least one alternate, who
shail be an officer, city council member or employee of that

)

City. The alternate may attend meetings and vote in the

i
!

absence of the regular representative. "Absence", as the
term is used in this section, includes "vacancy" as defined
in.Section 2 of this Article II.

If a City's membership in the Authority is term-
inated for whatever reason and by whatever method, that City
shall no longer have a representative on the Board of
Directors, Executive Committee, or any other Committee of
the Authority.

Section 2. Vacancies. A vacancy or vacancies
in the Board of Directors shall be deemed to exist in case
of death, resignation, expiration of term, removal by the
City that made the appointment, or when the representative
ceases to be a member of the City Council of the appointing
City. Vacancies in the positions of representative or
alternate or alternates shall bé filled in the manner
provided for regular appointment of such persons in the
Agreement creating the Authority and the by-laws.

Section 3. Annual Meeting.

(a) Time Held and Business to be Transacted.
The annual meeting of the Board of Directors

shall be held on the 15th of July of each year or on
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such other day as may be designated by the Executive Committee
at 7:30 o'clock p.m.; provided, however, that should that
day fall upon a legal holiday then such annual meeting of
the Board shall be held at the same time and place on the
next day theré;fter ensding which is a full business day.

At such meeting the President and Vice-President of the
Authority and other members of the Executive Committee shall
be elected as provided in Article III, reports of the
affairs of the Authority shall be considered, and any other
business may be transacted which is within the powers of the
Board of Directors.

(b) Notice.

Written notice of each annual meeting shall
be given to each Member City of the Authority by mail or
other means of written communication, in the manner provided
by the Ralph M, Brown Act, California Government Code
Section 54950, et seq. Such notice shall specify:

(1) the place, the date, and the hour of

such meeting;

(2) those matters which are intended to be
presented for action by the Board of Directors;

(3) 1if officers and members of the Executive

Committee are to be elected, the names of nominees intended

at the time of the notice to be presented for election;
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(4) the general nature of any proposal to be
presented for action with respect to approval of, (1) a new
Member City, (1i) a contract or other transaction of the

1

Authority with an interested Member City, (iii) amendment of
thé'Agreement 2reating Ehe Authority, (iv) the cancellation
of a Member City's participation in the joint protection
program, (v) voluntary termination of the Agreement creating
the Authority, or (vi) a distribution in termination;
and

(5) such other matters, if any, as may be
expressly required by statute or by the Agreement creating

the Authority.

Section 4. Special Meetings. Special meetings of

the Board of Directors, for the purpose of taking any action
permitted by statute and the Agreement creating the Authority,
may be called at any time by the President, or by the
Vice-President in the absence or disability of the President,
or by the Executive Committee of the Authority or by not

less than ten (10) Member Cities. Upon request in writing
that a special meeting of the Board of Directors be called
for any proper purpose, directed to the President, Vice-
President, or Secretary of the Authority, by any person or
persons entitled to call a special meeting of the Board of
Directors, the officer receiving such request forthwith -

shall cause notice to be given to the Member Cities that a



GRW13-9B

meeting will be held at a time requested by the person or
persons calling the meeting, not less than fifteen (15) nor
more than sixty (60) days after receipt.of the request.
Notice of any special meeting shall be given in compliance
with the Ralpg M. Brown Act, California Government Code
Section 54950, et seq. Such notice shall specify the
place, date and hour of such meeting, and, if applicable,
the names of nominees for officers or members of the
Executive Committee intended at the time of the notice to be
presented for election and the nature of the business to be
transacted. Né business.other than that specified in the
notice of a special meeting may be transacted at that
meeting.

Section 5. Place of Meetings. All annual or

other meetings of the Board of Directors shall be held at a
place within the County of Los Angeles, State of California
designated by the Executive Committee or approved by the
written consent, given either before or after the meeting
and filed with the Secretary of: the Authority, of all Member

Cities not present thereat.

)

Section 6. Quorum. At any meeting, the presence
in person by the representativé or alternate of a majority
of the Member Cities shall constitute a quorum for the
transaction of business. The Member Cities present at a

duly called or held meeting at which a guorum is present may
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continue to do business until adjournment, notwithsténding
the withdrawal from the meeting of enough Member Cities to
leave less than a quorum, if anylaction taken (other than
adjournment) is approved by a number of Member Cities at

- ,
least equal tb a majority of the Member Cities required to
constitute a quorum.

Section 7. Adjourned Meetings.

(a) Adjournment.

Any Board of Directors' meeting, annual or
special, whether or not a quorum is present, may be adjourned
from time to time by the vote of a majority of the Member
Cities present, but in the absence of a quorum no other
business may be transacted at such meeting, except as
provided in Section 6 of this Article II.

(b) Notice.

When any Board of Directors' meeting, either
annual or special, is adjourned for forty-five (45) days or
more, notice of the adjourned meeting shall be given as in
the case of an original meeting. Except as specifically
provided herein, or by the Ralph M. Brown Act, it shall not
be necessary to_give any notice of the time and pPlace of the
adjourned meeting or of the business to be transacted
thereat, other than by announcement of the time and place

thereof at the meeting at which such adjournment is taken.
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Section 8. Voting. Unless a record date for
voting purposes be fixed by the Executive Committee, Member
Cities which are members on the day of the meeting of the
Board of Directors shall be entitled to vote at such meeting.
Sucg vote may be viva voce or by ballot; provided, however,
that all elections for officers or members of the Executive
Committee must be by ballot upon demand made by a Member
City at any election and before the voting begins. If a
guorum is présent, the affirmative vote of the majority of
the Member Cities represented at the meeting shall be the
act of the Board, unless the vote of a greater number is
required by the Agreement creating the Authority or by
statute. Every Member City shall have one vote.

Section 9. Inspectors of Election.

(a) Appointment.

In advance of any meeting of the Board of
Directors, the Executive Committee may -appoint any persons,
other than nominees for office, as inspectors of election to
act at such meeting or any adjournment thereof. If inspectors

of election be not so appointed, the President, or Vice-

v,

»

President in his or her absence, may, and on the request of
any Member City's representative or alternate, shall make
such appointment at the meeting. The number of inspectors
shall be either one (1) or three (3), at lease one of whonm

shall be a member of the Board of Directors. In case any



GRW13-12B

person appointed as inspector fails to appear or fails

or refuses to act, the vacancy may, and on the request of
any Member City, shall be filled by appointment by the
Executive Committee in advance of the meeting, or at the
meeting by the' President, or the Vice-President in his or
her absence.

(b) Duties.

The duties of such inspectors shall include:
Determining the current number of Member Cities, the Member
Cities represented at the meeting, and the existence of a
quorum; receiving votes, ballots or consents; hearing and
determining all challenges and questions in any way arising
in connection with the right to vote; counting and tabulating
all votes or consents; determining when the polls shall
close; determining the result; and such acts as may be
proper to conduct the election or vote with fairness to all
Member Cities.

(c) Procedure.

The inspectors o? election shall perform
their duties impartially, in good faith, to the best of
their ability ané as expedi%iously as 1s practical. The
decision, act or certificate of a majority of the inspectors
shall be effective in all respects as the decision, act or
certificate of all. Any report or certificate made by the
inspectors of election is prima facie evidence of the facts

stated therein.
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ARTICLE III

Executive Committee

Section 1. Number of Members. The authorized

number of membgrs of the Executive Committee shall be nine
(9), until and unless changed by a by-law amending this
Section, duly adopted by the vote or written consent of a
majority of the Board of Directors, and subject to the
limitations in the Agreement creating the Authority.

Section 2. Composition, Selection and Term

of Office. The Executive Committee shall consist of

the President, Vice-President and seven other members
elected by the Board of Directors from the members of the
Board. _

If the immediate past President of the Authority
is a current member of the Board of Directors at the time of
election of Executive Committee Members he or she shall be
elected to the Executive Committee for the next term.

At the January, 1979 meeting of the Board of
Directors at which the President and Vice-President are
elected, the seven other members of the Executive Committee
shall also be elected. Immediately upon their election
to the Executive Committee and during the course of the
Board of Directors meeting at which said members are elected

three of said seven members shall be chosen by lot and shall
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Serve one and one-half year terms expiring in July, 1980_and
the other four shall serve one-half year terms expiring in
July, 1979. Their successors shall be elected for two year
terms, and thereafter the terms of office of the Executive
Committee memB;rs shall be two years, except that the terms
of office of the President, Vice-President and immediate
past President as Executive Committee members shall be
concurrent with their tenure in said offices or positions.

Members of the Executive Committee shall hold
office until their successors are elected.

The President, or in his or -her absence, the
Vice-President, shall serve as Chairperson of the Executive
Committee.

Section 3. Vacancies.

(a) Creation of Vacancies.

A vacancy or vacancies in the Executive
Committee shall be deemed to exist in case of the death,
resignation, expiration of term, termination of membership
on the Board of Directors, removal of any member by the
Board of Directors, declaration of unsound mind by order of
court, conviction of a felony, increase in the authorized
number of members by amendment of the Agreement creating
the Authority, or if the Board of Directors fail, at any
annual or special meeting of the Board at which any members

of the Executive Committee are elected, to elect the full

-10-
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authorized number of members to be voted for at that meeting.
A vacancy in the Executive Committee may further be created
by removal of any member by the Executive Committee when
such member has been absent from two or more regular meetings
of the Executi;e Committee without advance excuse approved
by the Executive Committee dufing any one year (from July 15
to July 14), and the Executive Committee determines, after
reviewing the circumstances of said absences, that such
member should be removed.

(b) Vacancies Filled by Executive Committee.

Vacancies in the Executive Committee; except
for a vacancy created by the removal of a member, may be
filled on an interim basis by a majority of the remaining
members of the Executive Committee, though less than a
quorum, or by a sole remaining member of the Executive
Committee, and each member so elected shall hold office
until his or her successor is elected at an annual or a
special meeting of the Board of Directors.

(c) Vacancies Filled by Board of Directors.

The Board of;Directors may elect a member of
the Executive Committee at ény time to fill any vacancy or
vacancies or seat filled on an interim basis by the Executive
Committee. A vacancy in the Executive Committee created by
the removal of a member by the Board of Directors may be

filled only by the vote of a majority of the Board of

-11-
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Directors at a duly held meeting at which a quorum is present.

Section 4. Resignation. Any Executive Committee

member may resign effective upon giving written notice to
the:President, the Vice-President, the Secretary or the

Bogrd of Direclors of the Authority, unless the notice
specifies a later time for the effectiveness of such resigna-
tion. If the Executive Committee receives the resignation

of one of its members, tendered to take effect at a future
time, the Board of Directors shall have the power to elect a
successor to take office when the resignation becomes
effective, or the Executive Committee may do so on an

interim basis pending such Board Action.

Section 5. Removal of Executive Committee or its

Individual Members by Board of Directors. The entire Executive

Committee or any of its individual members may be removed from
office by a two thirds vote of the Member Cities at a duly called
meeting of the Board of Directors.

Section 6. Regqular Meetings.

(a) Regular Meetings.
The Executive Committee shall hold its
regular meetings on the last Wednesday of each month at the
place fixed by the Committee for the transaction of business.
(b) Call and Notice.

No further call or notice of regular meetings

need be given, except as is required to comply with the

-12-
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Ralph M. Brown Act, California Government Code Section 54950

et seq.

Section 7. Special Meetings.

(a) Call.

"Special meetings of the Executive Committee
for any purpose or purposes may be called at any time by the
Chairperson of the Committee, the Vice-Chairperson, the
Secretary or by any two members of the Committee.

(b) Notice.

Notice of the time and place of special
meetings shall be given in writing to the members of the
Executive Committee, delivered personally or by mail to each
member at least 24 hours before the time of such meeting.
Such notice shall specify the business to be transacted at
the meeting and no business other than that specified in the
notice shall be transacted at that meeting. -Said notice
shall be given in compliance with the Ralph M. Brown Act,
Government Code Section 54950 et seq.

Section 8. Action at Meetings: Quorum and Required

Vote. The President, or in his or her absence, the Vice-
President shall serve as th; Chairperson of the Executive
Committee. The presence of a’majority of the authorized
number of Committee members at a meeting constitutes a
quorum for the transaction of business, except as hereinafter

provided. Members of the Committee not required to be

~13~



GRW13-18B

present to constitute a guorum may participate in a meeting
through use of conference telephone or similar communications
equipment, so long as all members participating in such
meeting can hear one another; such participation in a

meeting consti;utes presence in person at such meeting,
except for determining the presence of a quorum. Every act
or decision done or made by a majority of the Committee
members present at a meeting duly held at which a quorum is
present shall be regarded as the act of the Executive
Committee, unless a greater number is required by law, by

the Agreement creating the Authority, or by these by-laws.

A meeting at which a quorum is initially present may continue
to transact business notwithstanding the withdrawal of |
members, provided that any action taken is approved by a
number of members at least egqual to a majority of the number
required for a quorum for such meeting.

Alternates to the members of the Board of Directors
who serve on the Executive Committee may attend meetings of
the Executive Committee, and in.the absence of the member
may participate in the business of the Executive Committee
and vote in like manner as ; member of the Executive Committee.

Section 9. Adjourned Meetings.

(a) Adjournment.
A quorum of the members may adjourn any Executive

Committee meeting to a stated day, hour and place; provided,

-14-
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however, that in the absence of a quorum a majority of the
Committee members present at any meeting, either regular or
speéial, may adjourn from time to time to a time not later

than the time fixed for the next regular meeting of the

! «

Committee.
| (b) Notice of Adjournment.

If a meeting is adjourned for more than 24
hours, at least 24 hours written notice of such adjournment
to another time or place shall be given prior to the time of
the adjourned meeting to the members who were not present at
the time of adjournment. Otherwise, notice of the time and
place of holding an adjourned meeting need not be given if
the time and place are fixed at the time of adjournment,
except that the provisions of the Ralph M. Brown Act (Govern-

ment Code Sections 54950 et seq.) shall be complied with.

ARTICLE IV
Other Committees

Section 1. City Managers' Committee. ' Pursuant to

the Agreement creating the Authority, the Committee of City
Manageis of the Authority séa;l be composed of one represen-
tative from each Member City, who shall be the City Manager,
City Administrator or the Administrative Officer of that
Member City. An alternate may be designated to serve in

pPlace of and may vote for that representative in his or her

-15-
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absence, or vacancy caused by death, resignation, or removal
from the City's employment in that position.

} Section 2. Finance Officers! Committee. Pursuant

to #he Agreement creating the Authority, the Committee of
Finénce Officets shall be composed of one representative
fr&m each Member City, who shall be the Finance Officer of
that Member City. An alternate may be sent in place of and
may vote for that representative in his or her absence, or
vacancy. caused by death, resignation, or removal from that
City's employment in that position,

Section 3. Meetings. Such Committees shall meet
from time to time and shall elect their respective Chair-
persons, Vice-Chairpersons and other officers as deemed
necessary by them. All meetings shall be noticed in compli-~
ance with the Ralph M. Brown Act, California Government Code
Section 54950, et Seéq. At any meeting, the presence in
person, by representative or alternate, of twenty-five per
cent (25%) of the Member Cities shall constitute a quorum
for the transaction of busines§. Every act done or decision
made by a majority of the Committee members present at a
meéting duly held at which é quorum 1s present shall be
regarded as the act of that Cémmittee.

The Chairperson, or in the event of inability to
attend, the Vice-Chairperson, may attend meetings of the
Executive Committee and Participate in discussion, but shall

not vote.

-16-
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ARTICLE V
Officers and Emplo&ees
Section 1. Officers. The officers of the Authority
shall be a President, a Vice-President, a Secretary, a
Treasurer, an,Assistant Treasurer, and Controller. The
Executive Committee may, in addition, provide for other
officers as' it deems necessary for the performance of the
business of the Authority.

Section 2. Election and Term of Office. The

President and Vice-President of the Authority shall be

elected by the Board of Directors at its annual meeting, and
each shall hold office for a term of one year or until he or
she resigns or is removed or otherwise disqualified to

serve, and until his or her successor is elected, except

that officers elected in January, 1979 shall hold office

until the July, 1980 annual meeting of the Board of Directors.

Section 3. Other Officers and Employees. The

Executive Committee shall appoint, or may empower the
President to appoint, subject to ratification by the Execu-
tive Committee, all officers oéher than the President and
Vice-President. Except as 'may otherwise be provided in the
Agreement creating the Authority or the by-laws, such
officers shall hold office for a term of one year, except
that the terms of office for officers appointed prior

to July of 1979 shall expire July 15, 1980. The Executive

Committee shall also appoint an Insurance Manager and

-17-
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Authority Attorney who shall serve at the pleasure of the
Executive Committée or for such term as the Executive
Committee may provide by agreement. All officers and
emp;oyees shall have such authority and perform such duties
as are provided in the Agreement creating the Authority, or
thé by-laws or® as the Executive Committee may from time to
time determine. The Executive Committee may provide for the
payment of compensation to officers or employees for their
services to the Authority.

Section 4. Vacancies. A vacancy in any office
because of death, resignation, removal, disqualification,
expiration of term, or any other cause shall be filled in
the manner prescribed in the Agreement creating the Authority
and the by-laws for regular appointments to such office.

Section 5. Removal and Resignation.

(a) Removal.

The President, Vice-President or any Executive
Committee member may be removed, without cause, by the Board
of Directors, at any regular or special meeting thereof. An
officer chosen by the Executive, Committee may be removed,
without cause, by that Committee or by any officer upon whom
such power of removal may be conferred by the Committee,
(subject, in each case, to. the rights, if any, of an officer
under any contract of employment).

(b) Resignation.

Any officer may resign at any time by giving

written notice to the Executive Committee or to the President,

-18-
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or to the Secretary of the Authority, without prejudice,
however, to the rights, if any, of the Authority under any
contract to which such officer is a party. Any such resigna-
tion shall take effect at the date of the receipt of such
notice or at a;y later time specified therein; and, unless
otherwise specified therein, the acceptance of such resigna-
tion shall not be necessary to make it effective.

Section 6. President. The President shall be the
chief executive officer of the Authority and shall, subject to
the control of the Board of Directors, have general supervision,
direction and control of the business and officers of the
Authority. He shall preside at all meetings of the Board of
Directors and Executive Committee. He shall be ex-officio a
member of all the standing committees, including the City
Managers' Committee and Finance Officers' Committee, and
shall have the general powers and duties of management
usually vested in the office of president, and shall have
such other powers and duties as may be prescribed by the
Board of Directors, the Agreement creating the Authority, or
the by-laws.

F

Section 7. Vice-President. In the absence or

disability of the President, the Vice-President shall
perform all the duties of the President, and when so acting
shall have all the powers of, and be subject to all the

restrictions upon, the President. The Vice-President shall

-19-~



GRW13-24B

have such other powers and perform such other duties as from
time to time may be prescribed by the Board of Directors or
the by-laws.

Section 8. Secretary. The Secretary shall record
or cause to 6; recorded, and shall keep or cause fo be kept,
at the principal executive office or such other place as the
Executive Committee may order, a book of minutes of actions
taken at all meetings of the Board of Directors and Executive
Committee, whether regular or special, (and, if special, how
authorized), the notice thereof given, the names of those
present at the meetings, and the proceedings thereof.

The Secretary shall keep, or cause to be kept, at
the principal executive office of the Authority a list of
all designated representatives and alternates of each Member
City.

The Secretary shall give, or cause to be given,
notice of all the meetings of the Board of Directors and of
the Executive Committee required by the by-laws or by law to
be given, and shall have such other powers and perform such
other duties as may be pregcribed by the Executive Committee,
Agreement creating the Authqrity, or by the by-laws.

Section 9. Treasurer and Assistant Treasurer.

The Treasurer shall keep and maintain, or cause to be kept
and maintained, adequate and correct financial records of

the Authority, including accounts of its assets, liabilities,

~20-
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receipts, and disbursements, and shall have such other
duties as are provided for in the Agreement creating the
Authority. The Assistant Treasurer shall have such duties
as are delegated to him or her by the Executive Committee or
-

Treasurer.

Section 10. Controller. The Controller shall

perform those duties required pursuant to California Govern-
ment Code Section 6505, including the following:

(a) Make or contract with a certified public
accountant or public accountant to make an annual audit of
the accounts and records of the Authority as such audit is
provided for in the Agreement creating the Authority. The
minimum requirements of the audit shall be those prescribed
by the State Controiler in Section 26909 of the California
Government Code; and

(b) Draw warrants to pay demands against the
agency or-entity when the demands have been approved by the
Executive Committee or such person to whom the Executive
Committee has delegated such approval power.

The Controller shall have such other duties as may
be provided by the Executiv; Committee or by-laws.

Section 11. Insurance Manaager. The Insurance

Manager shall have the duty of administering the joint
protection program of the Authority, as provided for in the

Agreement creating the Authority, and shall have such other

-21-
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and related duties as may be prescribed by the Executive

Committce or the by-laws.

ARTICLE VI
Miscellaneous

Section 1. Rules and Requlations of Joint Protec-

tion Program.

As soon as practicable after development of the
details of the joint protection program of the Authority,
the specific rules and regulations for the implementation, of
the program shall be adopted by the Executive Committee,
which shall cause them to be set forth in written form and a
copy thereof distributed to each Member City. Such rules
and regulations may be included in any procedure manual
prepared by the Authority for the Member Cities.

Section 2. Annual Report.

The Board of Directors of the Authority shall
cause an annual report to be sent to the Member Cities not
later than 120 days after the close of each fiscal year.
Such report shall contain a balance sheet as of the end of
such fiscal year and an income statement and statement of
changes .in financial position.for such fiscal year, and
shall be accompanied by the annual audit report thereon and

such other information as may be required by law.

-22-
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Section 3. Defense of Agents of the Authority.

(a) For the purposes of this Article, "agent"
meaﬁs any person who is or was an officer, employee or other
agent of the Authority.

/ (b) wThe Authority shall provide for the defense
of any civil action or proceeding brought against any such
agent of the Authority in his or her official or individual
capacity or both, on account of an act or omission within
the scope of his or her agency as an agent of the Authority,
and to the extent of such defense as is provided for in

California Government Code Section 995 et seq.

Section 4. Inspection of Authority Records.

The accounting books and records, the list of
Member Cities' designated representatives, and minutes of
proceedings of the Board of Directors and the Executive
Committee and all other-committees of the Authority shall be
open to the inspection of any Member City at any reasonable
time. Such inspection by a Member City may be made in
person or by agent or attorney,.and the right of inspection

includes the right to copy and make extracts.

»

Section 5. Checks and Drafts. All checks, drafts
or other orders for payment of money, notes or other evidences
;f indebtedness, issued in the name of or payable to the
Authority, shall be signed or endorsed by the President and

Treasurer or by such person or persons and in such manner

-23-
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as, from time to time, shall be determined by the Executive

Comnittee.

Section 6. Register of Demands. A register of

allldemands shall be submitted to the Executive Committee
pribr to payment, and shall have attached thereto the
affidavit or declaration of the Insurance Manager certifying
as to the accuracy of the demands and the availability of
funds for payment thereof. The Executive Committee shall
not hear, consider, allow or approve any bill or demand
against the Authority unless the same be itemized giving
names, dates, and particular services rendered, character of
process served and upon whom, distance traveled, character
of work done, and number of hours or days engaged, materials
or supplies furnished, quantity furnished, price per unit,.
ané any-other pertinent details as the case may be. Demands
for salaries and wages of officers and employees of the
Authority may, but need not be, presented to the Executive
Committee prior to payment but shall appear on the next
register of demands for approval.

After approval ofgthe register of demands by the
Executive Committee, the public officer performing the
function of Controller shall sign the warrant authorizing
payment of the demands so approved.

Section 7. Execution of Contracts. The Executive

Committee may authorize any officer or officers, agent or

-24-
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agents, to enter into any contract or execute any instrument

in the name of and on behalf of the Authority, and such
authorization may be general or confined to specific instances.
Unless so authorized by the Executive Committee, no officer,
agent or employee shall have any power or authority to bind

the Authority by any contract or engagement or to pledge its
credit or to render it liable for any purpose or to any

amount.

Section 8. Rules of Procedure for Meetings.

All meetings of the Board of Directors, Executive Committee
and any other Committees of the Authority shall be conducted
in accordance with Robert's Rules of Order, except where

such are in conflict with California law, the Agreement
creating California law, the Agreement creating the Authority,
or the by—laws, whereupon the latter three shall govern over

said Rules of Order.

ARTICLE VII
Amendments

Section 1. Power of Board of Directors. New

by-laws may be adopted or these by-laws may be amended or
repealed by the affirmative vote of a majority of the entire
Board of Directors, except as otherwise  provided by the

Agreement creating the Authority.
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Section 2. Power of Executive Committee. Subject

to the right of the Board of Directors as provided in
Section 1 of this Article VI to adopt or amend by-laws,
by~laws other than a by-law or amendment thereof changing
the authorized‘number of members of the Executive Committee
may be adop;ed or amended by the Executive Committee. Any
amendment by the Executive Committee shall be on the agenda
of the next meeting of the Board of Directors for ratifica-

tion.

Section 3. Amendment of Agreement. The Joint

Powers Agreement Creating the Southern California Joint
Powers Insurance Authority executed by the Member Cities may
be amended by vote or written consent of three-fourths of

the entire membership of the Board of Directors.
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